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MAPKETHUHI'OBA CTPATEI'UA, CIIOPTUBHBIN PBIHOK,
KOHKYPEHTOCIIOCOBHOCTh ~ OCHOBHOI'O = BPEHJIA, PA3BUTUE
BU3HECA, SWOT, I[TATb CUJI TTOPTEPA, STP, 4PS

Heab uccienoBanus: pa3pad0OTKa MAPKETHHIOBOTO CTPATErMYECKOr0 IJIaHa U
IIPEJOCTABICHUE PEKOMEHAAUMN 10 YJIYYIIEHUIO MAapKETUHIOBOM CTpaTEruu
kommnanun Hongxing Erke.

OO0mbekT uccaenoBanus: komnanus Hongxing Erke Sports Goods Co., Ltd.

IIpeamer ucciaenoBanus: PazpaboTka MapKETHHTOBOM CTpPAaTETHH KOMITAHUU
Hongxing Erke.

Metoabl ucciaegoBanus: SWOT-ananu3, anmammu3 nsata  cun  [loprepa,
AHKETUPOBAHUE, aHAIIN3 JINTEPATYPbl, CPABHUTEIBLHOE UccienoBanue, teopust STP u
Tteopus 4P.

HcciienoBanus u paspadorku: J[aHHBIN AUIUIOM aHAJTU3UPYET TEOPETUYECKUE
OCHOBBl M 3HAaYMMOCTb MApPKETHUHITOBOM CTpAaTE€TMU B OHU3HEC-AECATENBHOCTH U €€
METOA0JOTMYECKHUE TTOIXO/Ibl; PACCMATPUBAET U OLIEHUBAET BHYTPEHHIOIO U BHEUTHIOO
cpeny kommnanuu Hongxing Erke u €€ KOHKYypEeHTHOE TIOJIO)KEHHE Ha PBHIHKE;
pa3pabaThIBaeT U HUCCIEAYET CTpaTernueckre BapuanThl 171 komnanuu Hongxing Erke;
MpeJIaraéT BO3MOXKHbIE YIKOHOMHYECKH OOOCHOBAHHBIE MApPKETUHIOBBIE CTPATEIHH,
KOTOpBIE MOKET pa3padoTaTh U BHeApUTHh Komnanus Hongxing Erke; u npegocrasmser
PEKOMEHJAllMM MO pPEabHBIM CIOCc00aM YIy4IIeHUs] MapKETHHTOBOM CTpaTeruu
komnanun Hongxing Erke.

DJJIeMeHTbl HAY4YHOM HOBH3HbI: B rmocimegHue TroOApl  MCCIENOBAaHUS
MapKETUHIOBBIX CTPAaTE€TUH YIENsUIM MEHbIIE BHUMAHHUS CaMHUM CIOPTHUBHBIM
npeanpuatusMm. [lanHas paOoTa, OpHEHTHPOBAHHAas HA COBPEMEHHbBIE COOBITHS H
ucnonp3yromass komnanuro Hongxing Erke B kauecTBe OCHOBHOTO OOBEKTa
MCCJIEI0BAHMS], UMEET 3HAUUTENIbHYIO MPAKTUYECKYIO aKTYaJIbHOCTb.

O0J1acTh npuMeHeHusi: MapKeTUHT B YIIPaBJIECHUU OM3HECOM.

TexHMKO-IKOHOMHUYECKAs], CONUHAJbHAA 3HA4YUMOCTh: [IpakThueckas
peanu3auus pe3yJbTaTOB HCCAeAOBaHUS MOXET 3((PEeKTUBHO CcrnocoOCTBOBATH
YIYUIIEHUI0 MapKETUHIOBOM CTpaTerMu M, Kak CIEICTBUE, HKOHOMHUYECKOM
s dexTuBHOCTH onepauuii u AestenbHocTd kKomnanuu Hongxing Erke.

ABTOp MOATBEPKIIAET, YTO MAaTepUaibl, UCIIOJIb30BAHHBIE B pa0OTE, KOPPEKTHO
U OOBEKTUBHO MPEACTABISIOT CUTYAIUIO, @ BCE IUTUPYEMbIE UCTOUYHUKH CChLIAIOTCS
Ha UX OPUTMHAJIBHBIX aBTOPOB.



Thesis: 62 p., 7 figures, 25 tables, 50 sources, 3 appendices.

MARKETING STRATEGY, SPORTS MARKET, BRAND CORE
COMPETITIVENESS, BUSINESS DEVELOPMENT, SWOT, PORTER'S
FIVE FORCES, STP, 4PS

The purpose of the research: To develop a marketing strategy plan and
provide recommendations for improving the marketing strategy at Hongxing
Erke.

The object of the study: Hongxing Erke Sports Goods Co., Ltd.

The subject of the study: Development of Hongxing Erke's marketing
strategy.

Research methods: SWOT analysis, Porter's five forces analysis,
questionnaire survey, literature analysis, comparative research, STP theory and
4Ps theory.

Research and development: This thesis analysis investigates the
theoretical background and significance of marketing strategy of business
activities and its methodological approaches; reviews and evaluates the internal
and external environment of Hongxing Erke and its competitive positioning on
the market; develops and investigates strategic options for Hongxing Erke;
proposes possible economically grounded marketing strategies Hongxing Erke
can develop and implement; and provides recommendations on the viable ways
to improve marketing strategy at Hongxing Erke.

Elements of scientific novelty: In recent years, research on marketing
strategies has paid less attention to sports enterprises themselves. This paper,
which focuses on current events and uses Hongxing Erke as the main subject of
study, has significant practical relevance.

Application field: marketing at business administration.

Technological- economic, social significance: practical implementation
of the study's results can effectively contribute to the improvement of marketing
strategy and, as a result, economic efficiency of operations and activities at
Hongxing Erke.

The author acknowledges that materials used in the paper correctly and
objectively present the case, and all cited sources are referenced to their original
authors.



