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1IPOJ]IAKMA, MEHEJ[?KMEHT, OTHEJI IIPOJIAK, PHIHOK,
COBEPIIEHCTBOBAHUE CUCTEMbBI MEHEJPKMEHTA

Heab nceiienoBanusi: BCECTOPOHHE MPOAHAIU3UPOBATH HBOJIIOIUIO HHIYCTPUH
AIIEKTPOHHOM KoMMepluu 1 Anubaba ['pyrin, a Takke AaTh HEKOTOPBIE PETOKCHHS
no OynymeMy pa3Butuio Ann6ada ['pynn u KoMIaHi 3J€KTPOHHON KOMMEPIIHH.

3ajgauM uCCIICIOBaHUA:

- MPOAHAIN3UPOBATh UHYCTPHIO JIEKTPOHHOU KOMMEPILIHH;

- OLICHUTb TEKYIIIEE€ COCTOSIHUE U CTPATErMYECKOE MO3UIIMOHNpOBanre Annbdada;

- U3y4duTh OyAaylIuMe NEPCHEKTUBBI U TEHACHUMU B HHAYCTPUHU DIIEKTPOHHOM
KOMMEPLIHHU JUIsl YKperieHus u pa3sutus Anubabda ['pym.

O0bekT uccaenoBanus: Anndada ['pynn Xonguure Jlumuren

Ipeamer uccaenoBanus: MuaycTpus 31EKTPOHHON KOMMEPLIUN C YIIOPOM Ha
npumep Anmmbada I'pynn Xonaunre Jiumuren.

Metoabl HccCIeNOBaHUS: AHAIW3 YYEOHOW JUTEpaTypsl W (PUHAHCOBOM
OTYETHOCTH, AaHAJIW3 (PUHAHCOBBIX KOIP(PUIMEHTOB, CpaBHEHHUE H3Y4YaEMBbIX
nokasarenen, Kod(Q(QUUUEHTOB, aHadu3 JIUTEPATypbl, CTATUCTUYECKUUA H
MaTeMaTUYECKUM aHAIU3.

HccnenoBanus u pa3spadOTKU: OLICHUBAET MOCJICAHUE TEHACHIIMU BHEIPCHUS
TEXHOJIOTUA W WHHOBAllMA B WHAYCTPUM DJIEKTPOHHOW KOMMEPLMWH, HMEIOLIUE
oTHolenue Kk Anubada I'pynn. MccneqoBanue Mojiesneil moBeACHUS U MPEANOYTEHUM
notpeduTeneit B chepe ANEKTPOHHON KOMMEPIIUU, OCOOCHHO B OTHOIIEHUU IEJIEBBIX
peiHKOB Annbaba ['pynn. M3yuaer TemaTuecKue uccieoBaHus WM UICTOPUH ycIexa
JIPYTUX KOMITAHWM 3JIEKTPOHHOM KOMMEPIIMHU, YTOOBI MOJYYWUTh MPEICTaBICHUE U
NOTEHIMAIbHbIE CTPATETUH, IPUMEHUMBbIE K Annbaba ['pymnm.

O0s1acTh BO3MOKHOI0 MPAKTHYECKOr0 nmpuMeHenmsi: Anubaba ['pynn u
aHAJIOTMYHbIE KOMITAHUU.

TexXHNKO-IKOHOMHUYECKAS] W COUMAJIbHAS 3HAYUMOCTH MCCJIEJOBAHUS:
Pekomennmauuu g1 Anmubaba ['pynnm ¢ NpUMEHUMBIM OyAyIIMM pa3BUTHEM H
MOTEHIMAIbHBIMU CTPATETUAMHU

ABTOp mNpU3HAET, YTO MaTepuajbl, HCIOJb30BAaHHbIE B CTaTbe, BEPHO U
OOBEKTUBHO MPEACTABIISIIOT JI€JI0, @ BCE MAaTEpHAaJIbl IPYTUX CTOPOH COMPOBOXKAAIOTCS
CCBUIKAMH Ha UX OPUTMHAJIBHBIX aBTOPOB.

(moamuck cTymeHTa)



ABSTRACT
Thesis paper: 66 p., 20 figures, 6 tables, 50 sources, 6 appendices.

SALES, MANAGEMENT, SALES DEPARTMENT, MARKET, IMPROVEMENT
OF THE MANAGEMENT SYSTEM

The aim of the study: to comprehensively analyse the evolution of the e-
commerce industry and Alibaba Group and to give some suggestions for the future
development of Alibaba Group Holding Limited and e-commerce companies.

Objectives of the thesis paper:

- analyse the E-commerce industry and key factors;

- to evaluate the current status and strategic positioning of Alibaba Group;

- to explore future prospects and trends in the e-commerce industry for
enhancing and developing Alibaba Group and e-commerce companies.

The object of the study: Alibaba Group Holding Limited.

The subject of the research: E-commerce industry, focusing on the case study
of Alibaba Group Holding Limited.

Research methods: analysis of educational literature and financial statements,
analysis of financial ratios, comparison of the studied indicators, ratios, literature
analysis, statistical and mathematical analysis.

Research and development: evaluates the latest trends in technology adoption
and innovation within the e-commerce industry as relevant to Alibaba Group.
Investigating consumer behaviour patterns and preferences in the e-commerce space,
especially concerning Alibaba Group's target markets. Examines case studies or
success stories of other e-commerce companies to draw insights and potential strategies
applicable to Alibaba Group.

Area of possible practical application: Alibaba Group and similar companies.

Technical, economic and social significance of the study: Recommendation
for Alibaba Group with applicable future development and potential strategies

The author acknowledges that materials used in the paper do correctly and
objectively present the case and all other party’s materials are accompanied by links to
their original authors.

(moanuck cTyneHTa)






