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Kmrouesrie cnosa: YIIPABJIEHUE ITEPCOHAJIOM, KOPIIOPATUBHA S
KVYJIBTYPA, VIIPABJIEHME KOMMYHUKAIIUAMU C IIEPCOHAJIOM,
AHAJIN3,

[lenpto  OWIMIIOMHOM  paboOThl  SBIAETCA  MPOJEMOHCTPHPOBATh,  Kak
yIpaBJIeHUYECKasi KOMMYHUKALIMS, KAK BaKHBIN 3JIEMEHT, BIUSET HA Pa3BUTHE.

B paMkax AOCTHXEHUs IMOCTaBJIEHHON LEIM aBTOPOM OBUIM MOCTaBIIEHBI
CJIEYIOIINE 3aJaUH:

1. Tlpoananu3upoBaTh (aKTOPHI, BIUAIONIKNE HA KOPIIOPATUBHYIO KYJIBTYDPY,
U OOBSICHHUTH, KaK yIMpaBJIeHUECKOE OOIIEeHHEe, KaK BaKHBIA (aKTop, BIUSET HA
KOPIOPATUBHYIO KYJBTYpPY.

2. Ha npumepe OAO «bank benBOb» npoananu3upoBaTh 0COOEHHOCTH
BHYTPEHHETO YIpPABIEHUS U XAPAKTEPUCTUKU KOPIOPATUBHOM  KYJBTYpbI
OpraHM3aIiy, a TaKKe TO, KaK BHYTPeHHEE (PMHAHCOBOE COCTOSIHHE OpTaHU3aIud
CIOCOOCTBYET Pa3BUTHIO M U3MEHEHHUIO KOPITOPATUBHOM KYJIBTYPHI.

3. IIpoaHanu3upoBaTh OCOOCHHOCTH U Pa3IU4Msl METOIOB YIIPaBICHUYECKOM
KOMMYHUKaIlMi B OaHkoBCKoW cdepe Kutas wu bemapycu, y3HaATh poIb
KOMMYHHKAIIMM KaK KJIIOUYEeBOrO (pakTopa, BIHUAIOMIETO HAa KOPIOPATHBHYIO
KyJbTYPY B PAa3JIMUHBIX KYJbTYPHBIX CpEIaXx.

OObeKkToM HccaenoBanus sBisieTcs cucremoobpazyrommii 6ank OAO «bank
benBOb».

[IpenMeT wWccnemoBaHWA: CTpaTerwst pa3BUTUA W OWM3HEC-TJIaH  Kak
3¢ (EeKTUBHBIE HWHCTPYMEHTBl CTPOMTENBCTBA M OpraHU3alldd 3KCIUTyaTaluu
(U3KYJIBTYPHO-03/I0POBUTEILHOTO LIEHTPA.

MeTonbl HCCIIEIOBaHUSA: UCCIEIOBAHMS: AHAIMTUYECKUE U CHUHTETHYECKUE
METO/bl, METOAbl PACYETHOTO M YYETHOTO aHaiu3a, METOAbl CPABHUTEIBHOIO
aHalin3a, METOJbl MHTEPIIPETALMU PE3YIAbTATOB HccaenoBanuda, SWOT-ananmu3 u
T.J.

O0siacTb BO3MOYKHOTO MPAKTUYECKOTO MNPUMEHEHHS: B OPraHU3alMOHHOU
NEeATEIbHOCTH, CBA3aHHOM C YNpPaBICEHHEM KOMMYHHUKAIUSMU TI€pCOHAja H
COBEPILECHCTBOBAHUEM KOPIOPATUBHOM KYyJNbTYphl, MpeAJiaraéMble PpelIeHUs
NOMOTYT COTPYAHUKAaM Ha MPAaKTUKE COIJacoBaThb HAINPABIECHUE pPa3BUTHUSA
KOPIOPAaTUBHOM KYJIbTYPHI.

ABTOp pPabOTHI MOATBEPXkAAET, YTO NPUBENEHHBIA B TUIUIOMHOW padoTe
pacy€THO-aHATUTUYECKUM MaTepuanl NpaBWIbHO M OOBEKTHBHO OTPaXaeT
COCTOSIHME HCCJEIYEMOT0 Mpolecca, a BCe 3aMMCTBOBAaHHBIE U3 JIMTEPATYPHBIX U
IPYTUX HWCTOYHHKOB TEOPETHUYECKUE, METOHOJOTHYECKHE W METOJUYECKHE
MOJIOKEHUE Y KOHUENIUU COMPOBOXKIAOTCS CChIIIKAMH HA UX aBTOPOB.
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The purpose of the thesis is to demonstrate how management communication,
as an important element, influences development.

In order to achieve this goal, the author set the following tasks:

1.Analyze the factors influencing corporate culture and explain how
management communication, as an important factor, influences corporate culture.

2. Using the example of OJSC Bank BelVEB, analyze the features of internal
management and characteristics of the organization’ s corporate culture, as well as
how the internal financial condition of the organization contributes to the
development and change of corporate culture.

3. Analyze the features and differences of management communication
methods in the banking sector of China and Belarus, learn the role of
communication as a key factor influencing corporate culture in different cultural
environments.

The object of the study is the systemically important bank OJSC Bank
BelVEB.

Subject of research: development strategy and business plan as effective tools
for the construction and organization of operation of a sports and recreation center.

Research methods: research: analytical and synthetic methods, methods of
calculation and accounting analysis, methods of comparative analysis, methods of
interpreting research results, SWOT analysis, etc.

Area of possible practical application: in organizational activities related to
managing personnel communications and improving corporate culture, the
proposed solutions will help employees in practice agree on the direction of
development of corporate culture.

The author of the work confirms that the calculation and analytical material
presented in the thesis correctly and objectively reflects the state of the process
under study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references
to their authors.



