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Junnomuas pabota: 87 ¢, 10 puc, 20 Tabsn, 50 UCTOYHUKOB, 9 TIPuUII.

KOPIIOPATHBHAA KVIJIbTVYPA, THUIIbI KOPIIOPATHBHbIX
KVIIBTYP, YIIPABJIEHUE, IEHHOCTH, PUTY AJI, CUMBOJI, JIUJEPCTBO,
CTUJIb VIIPABJIEHWA, OPTAHM3ALIMOHHAA CTPYKTVYPA,
OODOEKTUBHOCTD PABOTDI OPT'’AHM3AILINN, OUNHAHCOBBIE
PE3VJIBTATBI, OO®PEKTHMBHOCTH HCIIOJIb3OBAHUA  TPYJOBBIX
PECYPCOB, I[TPOU3BOJAUTEJIbBHOCTD TPY A

Lenp paboThl sBAsETCS BBIPAOOTKA PEKOMEHAAIMI MO COBEPUIEHCTBOBAHUIO
KOpnopatuBHOM  KyapTypsl  opranmsaunmn  MOOO  «Jlakramuc  BJIPy,
o0ecreynBarorX NOBbIIIEHUE IPHEKTUBHOCTH AESITEIbHOCTH NPEATPUATHS.

O6bexTom uccnenoBanus spnsiercs npeanpustiue MOOO «Jlakranuc BJIPy.

Mertonbl nccneaoBaHus: 00LEHAYYHbIE METObl — METO/IbI aHAJIN3a U CUHTE3a,
JNEAYKIMM U UHYKLIUW, CUICTEMHBIA aHaJIN3, CTATUCTUYECKHUE METO/IbI UCCIIEAOBAHMS
CTPYKTYPbl U TMUHAMHKH, METOJA KO3(P(HUIMEHTOB, rpa@uuecKuil MeToa, TaOJIUYHbIN
METOJI, MaTPUYHbIA METOJ, a TakKKe CIElIHaJIbHbIe METOJIbl aHaliu3a W OILIEHKHU
KOPIOPaTUBHON KYJBTYpbl — METOJ| aHaju3a YPOBHEH KOPIMOPATUBHOW KYJIBTYPHI,
METOJT OLIEHKH 3JIEMEHTOB KOpIOpaTuBHOU KyinbTypbl, MeTog OCAI, meTos oleHKu
3G (HEKTUBHOCTH KOPIIOPATUBHOM KYJIBTYpPHI U APYTHE.

B mpouecce paboThl OBUIM TMOJIYYEHBI CIEAYIOIIME PE3YJIbTAaThl: H3yueHa
HKOHOMMYECKAs NeATEIbHOCTh; IPOBEICH aHAIN3 CTPYKTYpHI MEPCOHANA U KaJApPOBOH
NOJIMTUKH;, aHATIN3 M OI[EHKA KOPIOPATUBHON KYIbTYpHhI; MPEAJIONKEHBI MEPOITPHUATHUS
10 YJIYYIICHUIO KOPIIOPATUBHOMN KYJIBTYPHI.

[IpennoxkeHHBIE MEPONPHUATHS: pa3padOTKa MUCCUU OpPTaHMU3aIUH, pa3padoTka
U BHEJIPUTH CTPATETHUIO OpraHU3alliM, W3MEHEHHE CTHJIS YIMPaBICHUS BBICIIETO
PYKOBOJICTBA, pa3paboTka W HCIOJb30BaHHE  aTpUOYTOB  KYJBTYpHI,
YCOBEPIICHCTBOBATh IMpaBUja BHYTPEHHETO TPYJOBOTO pacHoOpsiaKa, MEPECMOTPEThH
CYIIECTBYIOUIYIO CUCTEMY MPEMUPOBAHUS, MPUBEIYT K POCTY BAJIOBOW MPUOBLIb HA
12,48% u pocT npuOBLIN OT TEKyIIeH aAesTenbHOCcTH Ha 5,8% B 2024 romy.

ABTOp pabOTHI MOATBEPKIAET, YTO MPHUBEACHHBIA B HEM MaTepHasl IPABUIHHO
U 0O0BEKTUBHO OTPaXKaeT COCTOSIHUE UCCIIETyEMOT0 Ipoliecca, a BCE 3aMMCTBOBAaHHbBIE
U3 JIMTEPATYPHBIX U JAPYTHMX HCTOYHHKOB TEOPETHYECKUE, METOJIOJIOTMYECKUE U
METOIMYECKHE MOJ0KEHNS KOHLIETIIIMY COITPOBOKIAIOTCS CCBUIKAMM HA UX aBTOPOB.



Jpimuiomuas pabora: 87 c., 10 pic., 20 man., 50 kpbinil, 9 nagaTtkay.

KAPITAPATBIVHASL  KVJBTYPA, ThIIIbI  KAPIIAPATBIYHBIX
KYJIbTYP, KIPABAHHE, KAILITOYHACLIL, PHITYAJL, CIMBAJL JIIJIOPCTBA,
CTbUIb KIPABAHHS, APTAHI3ALIBIMHAS CTPYKTYPA, DPEKTBIVHACILIb
[IPALIbI APrAHIBALIbII, ®IHAHCABBISI BBIHIKI, D®EKTBIYHACIb
BBIKAPBICTAHHST TIPALIOYHBIX PACYPCAY, TIPAIYKIBIMHACLb
[TPALIBI

Mbara mpanbl 3'sSynseriia BbIIpalioyka piaKamMeHJalbli ma VaacKaHaJIeHHI
KaprapatblyHaii  KynbTypbl apranizanbli  3TAA  «Jlaktamuc  BJIPy»,  skis
3a0s1CcrIeyBarOIb MaBBIIIPHHE d(PEKTHIYHACII A3eHHACII TPAANPHIEMCTRA.

AOG'exT macnenaBanHns 3'synsenia npaanpeieMctBa 3TAA «Jlaktanuc BJIPy.

Mertanpl fpacienaBaHHs: aryJbHaHAaBYKOBBISI METaJbl-METaJbl aHami3zy 1
CIHTI3Yy, JDIYKIBI 1 1HAYKIBI, CICTOMHBI aHaji3, CTaTBICTBIYHBISI METab
JacielaBaHHs. CTPYKTYphI 1 JbIHAMIKi, MeTaj KaddiipleHTay, rpadidHbl MeTas,
TaOJIYHBI METaJ, MATPBIYHBI METaJ, a TakcaMa CHCIbIUIHHBISI METaabl aHaTI3y 1
alPHKI KaprhapaTblyHail KynbTypel — MeTaa aHamizy y3poyHSAY KaprapaTbhlyHan
KyJIbTYpBI, METAJI al[PHKI DJIEMEHTaY KaprapatbiyHait KyabTypsl, Mmetag OCAI, mertan
arPHK1 2 eKThIVHACII KaprapaTblyHall KyJIbTypHI 1 IHIIBIS.

Y mpampce paboThl  ObUTi  aTphIMaHBl HACTYMHBISI BBIHIKI: BbIByYaHa
HKaHaMiuHas J3€WHACIlb, MPaBE3€Hbl aHaji3 CTPYKTYphl MepcaHaly 1 KaJapaBail
NaMTBIKI; aHali3 1  alPHKa  KaprapaTblyHal  KyJbTYphl,  IparaHaBaHbl
MepanpbIEeMCTBBI Ma MATSIMIIYHHIO KaprapaTelyHal KyJIbTYpPHI.

[IpananaBanbls ~ MepampbIEeMCTBBI:  pacmparioyka  Micii  apradi3alpbli,
pacripaiioyka 1 YykapaHillb CTPaTATii0 apraHizaibli, 3MSHEHHE CTBUIIO KipaBaHHSI
BBIIIDMIIAra KipayHINTBA, paclpamoyka 1 BbIKAPBICTAHHE aTphIOyTay KyJIBTYPHI,
ylacKaHalillb MpaBUIbl YHyTpaHara TmparoyHara pacnapaaky, neparjeaselb
ICHYIOUYIO CICTAMY MpAMipaBaHHS, MPBIBAAYIL Ja POCTY BaJlaBbl MPHIOBITAK Ha
12,48% 1 pocT npwIOBITKY aj Osrydaii n3eiHacti Ha 5,8% y 2024 romse.

A¥yTap mpampl manBsipakae, IITO MPBIBEA3CHBI ¥ € MaTIPBIsT TMpaBUIbHA 1
a0'eKThIYHA aJTIOCTPOYBae CTaH JOCIeaHAra mpamdcy, a yce 3ama3blYaHblsi 3
TTApaTypHBIX 1 IHIIBIX KPBIHIIl TIApATBIYHBISI, METAJaNaridHbis 1 MeETaJbIYHbISA
MajIaX HH1 KaHIPIIIBI CyIpaBaKaroIa CliacklIkaMi Ha iX ayTapay.



Thesis: 87 p., 10 fig., 20 tab, 50 sources, 9 appendixes.

CORPORATE CULTURE, TYPES OF CORPORATE CULTURES,
MANAGEMENT, VALUES, A RITUAL, A SYMBOL, LEADERSHIP,
MANAGEMENT STYLE, ORGANIZATIONAL STRUCTURE,
ORGANIZATIONAL PERFORMANCE, FINANCIAL RESULTS, EFFECTIVE
UTILIZATION OF MANPOWER, LABOR PRODUCTIVITY

The objective to develop the recommendations for improving of the corporate
culture of the organization Lactalis BLR FLLC company to enhance the effectiveness
of the company.

The object of the research: the company Lactalis BLR FLLC

Methods: the scientific methods — the methods of analysis and synthesis,
induction and deduction, system analysis, statistical methods for studying the
structure and dynamics, the method of factors, graphical method, a tabular method,
matrix method, as well as special methods of analysis and evaluation of corporate
culture - the method of analysis levels corporate culture method for assessing
elements of corporate culture, the method OCAI, the method of assessing the
effectiveness of corporate culture, and others.

In the course of the work, the following results were obtained: economic
activity was studied; an analysis of the personnel structure and personnel policy was
carried out; analysis and evaluation of corporate culture; measures to improve
corporate culture were proposed.

The proposed measures: to develop the organization's mission, develop and
implement the organization's strategy, change the management style of senior
management, develop and use cultural attributes, improve the rules of internal labor
regulations, revise the existing bonus system, will lead to an increase in gross profit
by 12.48% and an increase in profits from current activities by 5.8% in 2024,

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors



