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Hunnomuas pabora: 67 c., 9 puc., 10 Tabn., 57 ucrounukos, 11 npui.
CTPATETMYECKOE INIAHMPOBAHUE, MUCCH A, AHAJIN3 TIECTEJIA,
I[TATh CUJI TIOPTEPA, MATPULIA EFE, AHAJIN3 VRIO, MATPUIIA IFE,
SWOT, IE-MATPHIIA, CEAJJAHCPOBAHHA S KAPTA TIOKA3ATEJIEN

[lenbto AUIIIOMHON PabOTHI SIBJISAETCS MPOBECTH aHAIU3 TEKYILEro Mmpouecca
cTpaternueckoro  ruaHupoBaus 000  «IIPAMMDPH» wu  mpenocTaBHTh
SKOHOMHUYECKH OOOCHOBAHHBIE PEKOMEHJAIMM 10 €ro COBEPIICHCTBOBAHUIO B
OyIymiem.

B pamkax JOCTM)KEHMsSI TMOCTABIEHHOM W€ aBTOPOM OBbUIM TOCTaBJICHBI
CJIEIYIOIINE 3a/1a4H:

— MHW3yuuTh  TEOpETHYECKHME  OCHOBBI  MpoLecca  CTPATErM4ecKOro
IJIAHUPOBAHUSI, PACKPBITh MOHITUE U CYIIIHOCTH;

— Ilpoananu3upoBaTh TEKYyUIMH MOAXOJl OPraHU3AMU K CTPATErHYECKOMY
MJIAHUPOBAHUIO, OLIEHUTH €T0 U ONPEEIUTh HEIOCTATKU B MPOLECCE;

— IlpoBectu oneHky 3(G(EKTUBHOCTH H  PE3yJIbTATUBHOCTU TEKYIIETO
MPOIIECCA CTPATErNYECKOTO TUIAHUPOBAHUS;

— Pazpaborates mnpemnoxenuss miasi OO0 «[TPUMBPU» no mnoBbliieHUIO
3G (HEKTUBHOCTH U pe3yJIbTATUBHOCTHU MPOIIECCA CTPATETUYECKOTO IJIAHUPOBAHMS,

— Paccuurtate sxoHOMHUECKHE 3h(dEKT OT pealu3alu MNpPeI0oKEHHbBIX
MEPOIPUITUH.

O6bexT nccaeropannsi: 000 «ITPAVIMDPU».

IIpeamer wuccaenoBaHusi: crTpareruyeckoe Iiannpoanne B OO0
«TPAVIMDPU».

MeTtoabl HCCJEI0BAHUA: ONUCAHUE, WHIYKTUBHO-JICIYKTUBHBIM METOJ,
CpaBHEHHUE, METOAbl aHajdn3a (UHAHCOBOW OTYETHOCTH, METOMBI JKCTPAIOJISIINH,
ananu3 VRIO, marpuna onieHku BHyTpeHHHX (aktopoB, ananu3z PEST, marpuia
OIICHKM BHEIIHUX (haKTOPOB, MaTpHIla BHYTPEHHHUX U BHEUIHUX (akTtopoB, QSPM,
cOaaHCHpOBaHHAs CHCTEMa MoKazareseil.

O6/1acTh BO3MOKHOT0 MPAKTHYECKOT0 MPUMEHEHMsI: CTPATErMYeCKOe yIpaBIeHUe
Y TJITAaHUPOBAHHUE.

ABTOp  pabOThl  TONATBEpPXMAET, UYTO  MpPHUBEJACHHBIE B  HEW
pacueTHOAHATUTUYECKUN MaTepuasl MPaBUIBLHO U OOBEKTUBHO OTPAkKaeT COCTOSHHUE
HCCIIElyEMOI0 Tpollecca, a 3aluMCTBOBAHHBIE U3 JUTEPATypHBIX HCTOYHUKOB
TEOPETUYECKHE, METOJOJOTUYECKUE W METOJWYECKUE TOJIOKEHHS M KOHLENIUU
COTIPOBOKJIAFOTCS CCHIJIKAMH Ha UX aBTOPOB.



Jprmumomnas npama: 67 c., 9 mai., 10 Tabm., 57 pac., 11 nopeim.

CTPATOT'TYHAE INIAHABAHHE, MICIA, AHAJII3 ITECLAJIA, TTA11b CIJI
ITAPLIEPA, MATPBIIIA EFE, AHAJII3 VRIO, MATPLILIA IFE, SWOT, IE-
MATPBLBIIIA, 35AJTAHCIPABAHASI KAPTKA.

MbTalt fpimuioMHal mpansl 3'ayisenia MpaBecill aHaji3 Odrydara mpampcy
cTpardriyHara IiaHaBaHH TAA "TIPAUMDPBI" i npajacTaBillb JKaHaMI4HA
aOrpyHTaBaHbIs pIKaMEH IAIIbI1 1A SIT0 Y1acKaHaJIeHH] ¥ Oy/Ty4bIHi.

Y pamkax JacArHEHHS TacTayJieHall MOThI ayTapaM ObLII IMacTayJICHBI
HACTYTIHbIS 3a/1a4bl:

- BBIBYYBII[b TXApPATHIUHBIL AaCHOBBI MPAIRCy CTparidriyHara IJIaHAaBaHHS,
PACKpBIIh NaHSAIIE 1 CYTHACIID;

- MpaaHaJi3aBalb OATYYbI ABIXO/] apraHizallbli 1a CTpaT3riyHara IjaHaBaHHS,
alaHilb SAT0 1 BEI3HAYBIIb HEJAXOMbI ¥ Mparce;

- IlpaBecui ampHKy 3QEKThIYHACII 1 pAI3yJabTaTbIyHACII Osrydara Mpamacy
CTparariyHara rjiaHaBaHHS;

- pacnpamaBaie npanaHoBel it TAA «IIPBIMEPBI» ma maBbImmHHI
a(eKThIYHACII 1 p33YJIBTATRIYHACII MTPAIICY CTpaTArivyHara rjiaHaBaHHS;

- PazniubIns sxkaHamMi4HbI 2QEKT a1 paasiizallbli IparnaHaBaHbIX MEpanpbIEMCTBAY.

AO0'eKT fJacielaBaHHsl: TaBaphicTBa 3  aOMekaBaHail  aJKa3HACIIO
"[TPAVIMDPBI".

IpagMeT aac/ieaaBaHHs: cTparsriyHac mwianapaHe ¥ TAA «[TPAVIMDPBI».

Mertaabl gacjieqaBaHHsi:  alicaHHE, 1HAYKTBIYHA-IDAYKTBIYHBI — METa],
napayHaHHe, MeTaJibl aHaTi3y (piHaHCaBall CIpaBa3IayHaCIl, METaIbl IKCTpaNasibli,
ananiz VRIO, matpeitia ag3naki yuyTpanbsix pakrapay, ananiz PEST, marpeina an3naki
BOHKaBbIX (hakTapay, Mmarpbllla YHYTpaHbIX 1 BOHKaBbiX ¢akrapay, QSPM,
30alaHCcaBaHas CiCTAMa MaKa3ybIKay.

BooOaacub MarybiMara npakTbIYHAra NpbIMsiHEHHSI: CTpATATIYHAC KipaBaHHE
1 TIJITaHABaHHE.

A¥Tap mpailbl manBsipaxkae, IITO NPbIBEA3CHbIA B €l pa3iikoBa-aHATITHIYHBI
MaTaIphIsiI TpaBUibHA 1 a0'eKThIyHA aJIIOCTPOYBae CTaH JOcCieAHara mparpcy, a
3ama3blyaHbls 3 JITApaTyPHBIX KPBIHII TIAPITHIYHBISA, METAIAJIATTYHbIS 1 METaAbIYHbIS
CTaHOBIIIIYA 1 KaHIPIIIBI CynpaBakKarollia cracklIkaMi Ha 1X ayTapay.



Thesis: 67 p., 9 fig., 10 tables, 57 sources, 11 app.

STRATEGIC PLANNING, MISSION STATEMENT, PESTEL ANALYSIS,
PORTER’S FIVE FORCES, EFE MATRIX, VRIO ANALYSIS, IFE MATRIX,
SWOT, IE-MATRIX, BALANCED SCORECARD

The aim of the study is to analyze the current strategic planning process of
PRIMERY LLC and provide economically sound recommendations for its
Improvement in the future.

In order to achieve this goal, the author set the following tasks:

- Study the theoretical foundations of the strategic planning process, reveal the
concept and essence;

- Analyze the organization’s current approach to strategic planning, evaluate it
and identify gaps in the process;

- Assess the effectiveness and efficiency of the current strategic planning process;

- Develop proposals for PRIMERY LLC to improve the efficiency and
effectiveness of the strategic planning process;

- Calculate the economic effect of the implementation of the proposed measures.

Object of the research: Limited Liability Company “PRIMARY™.

Subject of the research: strategic planning at LLC “PRIMARY”.

Research methods: description, inductive-deductive method, comparison,
methods of analysis of financial statements, extrapolation methods, VRIO analysis,
Internal Factors Evaluation Matrix, PEST analysis, External Factors Evaluation Matrix,
Internal-External Matrix, QSPM, Balanced Scorecard.

Realm of the possible practical application: strategic management and
planning.

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.



