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[IpoGnembl, pacCMOTpeHHBIE B AHWILUIOME, OOECIEYMBAIOT KOMIUIEKCHYIO
OCHOBY [UJIsl pa3BUTHs JujaepcTBa B Kkommnanuu Huawei, 3aTparuBas oOriacTw,
KOTOpPBbIE MOTYT paccMaTpUBaThCs KakK MPOOdEeMbl WIW O0JacTH Uil YIy4dUIEHUsS B
KOHTEKCTE Pa3BUTHS JINJIEPCTBA BMECTE C OPTraHU3aIl[MIOHHBIM POCTOM.

Heab ucciaexoBanus. Llenbro TaHHOTO HCCIEAOBAHUS SIBISETCS U3YYCHUE U
aHaJIM3 CTpATeruid W TMPAKTHK, IpUMEHsSeMbIX KommnaHueil Huawel st pa3BuTus
JUAEPCKOTro MOTEHIMaa CPEIU CBOUX COTPYIHUKOB.

3agaum ucciie0BaHuUs.

1) BbIsiBUTP W NOpOaHAIU3UPOBATh KIIOYEBBIE CTpPaTerMd W IMPAKTHKHU,
npuMeHsieMble KoMmmanueil Huawel miis pa3BUTHA JHAEPCKOrO MOTEHIMAIa CBOMX
COTPY/IHHKOB.

2) Uzyunth KitoueBble (DAKTOPHI, CIOCOOCTBYIOIINE YCIEIIHOMY Pa3BUTHIO
JUAEPCKOro noTeHurana B komrnanuu Huawer.

3) IlpenocTaBUTh pEKOMEHIALUU U UAEHU JJISl PYTUX OpraHU3alMi O TOM, KaK
aKTUBU3UPOBATh CBOM YCUJIUS IO PA3BUTHIO JIUAEPCTBA.

MetonoJiorust ucciaenoBanus. KadecTBEHHbIE METO[bI, CYIIECTBYOIIAs
JuTepaTypa.

O0bexkT wuccaenoBanus. OOBEKTOM JaHHOTO MCCIECIOBAaHUSA  SBISIETCS
U3YUYEHHUE W aHaU3 MPAKTUK pa3BUTHUS JUAEepcTBa B KoMmanuu Huawel, a Takxe ux
BJIUSIHUA HA Pa3BUTHE JIUJEPCKOro MOTEHIINANIA.

Ipeamer wuccaegoBanms. lIpeamerom wuccnenoBaHUs SBISETCS PA3BUTHE
JUAEPCKOro noTeHuuana B kommnanuu Huawer.

B nuniiomuoii pabore.

B nmuniomHO# paboTe TpenCTaBiI€H HAy4YHO HOBBIA TOJIXOJ K Pa3BUTHIO
JUAEepCcTBa B opraHu3auusx. [IpeayaraeTcss KOMIUIEKCHAs CUCTEMA, BKIIFOYAIOIIAS
BBISIBJICHUE TAJIAHTOB, COCTABIICHHE WHIMBUIYAJIbHBIX IUIAHOB Pa3BUTHUA, a TAKXKe
MEXaHU3M KOHKYPEHTHOI'O IPOJIBH)KECHHMS, ONUPAIOUIMHCA HAa HWHHOBAaLMOHHOE
JUAEPCTBO U KYJIbTYPHBIE LICHHOCTH.

Cdepa BO3MOKHOI0 MPAKTHYECKOT0 NPUMEHEHMUS.

C nmpakTU4YeCcKON TOYKH 3PEHUS 3T PEKOMEHIAlIMA MOT'YT MTOBBICUTh (PUHAHCOBBIE
MOKa3aTeNId MPEANPUITHS 33 CUET MOBBIIICHUS IPOU3BOIUTEIBLHOCTH,
3¢ (HEKTUBHOCTH 3aTpaT U UCIOIb30BAHUS PECYPCOB, a TAK)KE MOBBICUTH
BOBJICUEHHOCTb COTPYIHUKOB U OOIIYI0 3(h(PEKTUBHOCTH OpraHU3aI[UH.
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The problems discussed in thesis. provide a comprehensive framework for
enhancing leadership within Huawei, addressing areas that could be seen as
challenges or areas for improvement in the context about leadership development
together with organizational growth.

Purpose of the Research. The purpose about this research is to investigate
together with analyze the strategies together with practices employed by Huawei in
developing leadership potential among its employees.

Research Objectives.

1) To identify together with analyze the key strategies together with practices
employed by Huawei in developing leadership potential among its employees.

2) To explore the key factors that contribute to the successful development
about leadership potential in Huawei.

3) To provide recommendations together with insights for other organizations
on how to enhance their leadership development efforts.

Research Methodology. Qualitative methods, existing literature.

Object of the Research. The object about this research is to study together
with analyze Huawei's leadership development practices together with their impact
on leadership potential development.

Subject of the Research. The subject about this research is the leadership
potential development within Huawei.

Elements about scientific novelty.

The thesis paper introduces a scientifically novel approach to enhancing
leadership within organizations. It proposes a comprehensive framework that
includes talent identification, personalized development plans, together with a
competitive promotion mechanism, underpinned by innovative leadership together
with cultural values.

Realm of the possible practical application.

Practically, these recommendations be able to elevate an enterprise's financial
performance by improving productivity, cost efficiency, together with resource
utilization, while also increasing employee engagement together with overall
organizational performance.
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