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Tema: 68 ctp., 6 pucyHKOB, 5 Tabau1l, 41 UCTOUHUK, 4 IPUITOKEHUS.

VIIPABJIEHUE  IIEPCOHAJIOM, PA3BUTUE  YEJIOBEYECKUX
PECYPCOB, MOJEJIb McKINSEY 7S, OPTAHU3ALIUOHHASA CTPYKTVYPA,
HEJUIFOJIO3HO-BYMAXHASA TTPOMBILIIJIEHHOCTDL, BHYTPEHHAA CPEJA
KOMITAHUH, KIIFOYEBBIE TTOKA3ATEJIM DODEKTUBHOCTHU, MUCCHUAI,
HEHHOCTU, LHEJIN, PABPABOTKA CTPATET'UN.

Henr wmcciaegoBaHusi: yIyYIIUTh CYIIECTBYIOLIYIO CHCTEMY  OLIEHKH
yIpaBJIEHUs MEPCOHATIOM WM pa3padoTaTh MOTEHUUAIBLHO HOBYIO CUCTEMY, KOTOpas
MO3KET CITOCOOCTBOBATH MOBBIICHUIO 3P(HEKTUBHOCTH.

OO0beKkT HccIeI0BaHMSA: OPraHM3allMOHHAs CTPYKTypa M CHUCTEMa OLEHKH
KauecTBa M 3(PdexkTuBHOCTH ynpasieHus nepcoHanioM B OAO «Ympasistomias
KoMIaHus xonauHra «benopycckue o6om».

IIpeamer ucciaenoBanusi: oreHka 3QGHEKTUBHOCTH YNPABIEHUS TIEPCOHATIOM U
MOJIXO/IbI K YIyUlIeHUI0 3((HEKTUBHOCTH pabOThI IIEPCOHANA MOCPEACTBOM BHEAPEHUS
KOHKPETHBIX MEP U WHTCPBEHIINH.

Metoabl wuccjie0BaHUsI: OMNUCAaHUE, WHIYKTUBHO-ACAYKTUBHBIA METO/,
CpaBHEHHE, METO/Ibl aHAJIN3a (PUHAHCOBOW OTYETHOCTH.

HccnenoBanns u pa3padoTkM: pacCCMOTPEHbI TEOPETUUYECKUE OCHOBBI aHAIN3a
(UHAHCOBBIX  pE3yJNbTATOB  MPEANpPUATHSA, JaHa oO0mas  OpraHW3alUOHHO-
HPKOHOMUYECKAs] XapaKTepUCTUKAa NPEINpUATHs, NPOBEACH aHalIu3 (PUHAHCOBBIX
pe3yJabTaTOB MPEANPUATHS, pa3paboTaHbl MEPbI, HANPABJIECHHbIE HA YIy4LICHHE.

JieMeHTbI HAYYHOIH HOBU3HBI: IPEJI0KEHBI U 000CHOBaHbI PEKOMEH 1aLINH I10
YIyUIIEHUIO (PUHAHCOBBIX PE3YJIbTATOB MPEATIPUATHSL.

O0sacTh  BO3MOJKHOIO MNPAKTHYeCKOr0 NPHMEHEHHUs: IIPEJJIOKCHHbIE
peleHuss MOryT OBITh MCIOJB30BaHbl Ha MPAaKTHUKE NPU MOHCKE MyTeH YiydllIeHus
() PEKTUBHOCTH yIPABICHUS ITEPCOHATIOM JTFO00TO MPOMBIIIJICHHOTO MPEIPUSTHS.

TexHuyeckasi 1 IKOHOMHUYECKAsl, CONUAJBHAA 3HAYMMOCTD: Tpe/iaracMble
MeponpuaTus OyayT CHocoOCTBOBAaTh MOBBILICHUIO PEHTAO0EIBbHOCTH U JI€JIOBOM
aKTUBHOCTH OpTaHU3aIUH.

ABTOp TIOATBEP)KIAET, YTO PACUCTHBIM W AaHAJUTUYECKUM Marepua,
NpPEJCTaBICHHbIII B JAWIJIOMHOM paboTe, KOPPEeKTHO U OOBEKTHBHO OTpa)KaeT
COCTOSIHUE HCCIIEyEMOI0 IMpoLecca, a BCE TEOPETUYECKHE, METOJ0JIOTMYECKHE
NPUHLUIBI U KOHIETIINH, 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U IPYTHX UCTOUYHUKOB,
COIPOBOXKJIAIOTCS CCHIIKAMHU HA UX aBTOPOB.



Tama: 68 crap., 6 mamtonkay, 5 tabmin, 41 kpbiHiua, 4 1agaTki.

KIPABAHHE IIEPCAHAJIAM, PA3BIIIIE YAJIABEUBIX POCVYPCAY,
MAJIDJIb McKINSEY 7S, APTAHIBAIIBIMHASL CTPYKTYPA, IIDJIFOJIO3HA-
BYMAXHAS TIPAMBICJIOBACIIb, YHYTPAHE ACSPOJJI3E KAMIIAHII,
KJIIIOYABBISI TTAKA3YBIKI D®EKTBIYHACI, MICIS, KAIITOYHACII,
MOThI, PASPABOTKA CTPATOI'IL.

MbTa paciegaBaHHsl: MAJENUIBIIb ICHYIOUYIO CICTAMY al[dHKI KipaBaHHS
nepcaHajgaMm abo pacmpaiiaBailb MaTIHIBIHA HOBYIO CICTAMY, SKash MOXKa CHPBISIb
MAaBBIIIPHHIO APEKTHIYHACIII.

AG'eKT naciieqaBaHHsI: apraHizaipliiHas CTPYKTypa | cicTaMa ampHKi AKacIi |
adekThiyHacHl kipaBaHHs nepcaHamaM y AAT «Kipyrouas kaMmmaHis XOJJIBIHTY
«benapyckis mmaneps».

IIpagmer nacaegaBaHHs: alPHKA >(QEKThIYHACIl KIpaBaHHS IepcaHaiaMm 1
NaJbIXO/Ibl J1a MAJSIMIIIHHS 3(QEKThIYHACI Mpaibl MepcaHaay MUIIXaM YBSI3CHHS
KaHKPATHBIX MEp 1 IHTAPBEHIIBIN.

Metoapl fgacjegaBaHHs: aIlliCaHHe, IHAYKTBIYHA-IDIYKTBIYHBI  META,
napayHaHHe, METaJlbl aHa13y (piHAHCABaK cripaBa3aavyHACIII.

JacienaBaHHi i pacmpamoyki: pasyiekaHbl TIAPITBIUHBISA ACHOBBI aHATI3Y
(iHaHCaBBIX BBIHIKAY TpaJNpbIEMCTBA, Jajg3€Ha aryjabHas apraHi3aibliiHa-
9KaHaMIYHAsl XapaKTapbICThIKA MPaINpbIEeMCTBA, IMPaBEI3EHbI aHami3 (iHAHCABBIX
BBIHIKAY MPaaNphIeMCTBa, pacpaliaBaHbl Mepbl, HAKIpaBaHbIsS Ha MAJSIIIIHHE.

DJieMeHThl HABYKOBail  HaBi3HBI: TMpanaHaBaHbl 1  aOTpyHTaBaHBI
pAKaMeHallbli Ma MaIANIIIHHIO (DiHAHCABBIX BBIHIKAY MPaANpPhIEMCTBA.

Cdepa marubiMara ¥:KbIBaHHSI: TIparaHaBaHbI paldHHI MOTYIb OBIIb
BBIKAPBHICTAHBI HA TMPAKTHIIBl NPl TOMIYKY NUIAXOY MaSAMIIIHHS A(QEKThIYHACI
KipaBaHHS TepcaHaiaM Jirobora rmpamMbiciaoBara mpajarnpbeleMCTRa.

Trxniunae i »JkKaHamiuHae, caupisJibHAae 3HAYIHHe: IIparlaHaBaHBIA
MEpanpbpIeMCTBBl  OyAyIlb CHPBISAIb TABBIIIPHHIO pAIHTaOENbHACHI 1 J3€1aBOM
aKTBIYHACIIl apraHi3allbli.

A¥Tap manBsip/iKae, mTo Pa3miKOBBI 1 aHATITBIYHBI MATAPHISIL, TIPAJICTAYICHBI ¥
IBIIIIOMHAN pabolie, KapaKTHA 1 a0'eKThIYHA aJUIIOCTpOYBae CTaH WpardcCy, sKi
Jacienyeria, a yce TIAPITHIYHBIA, METaJalariuHblsd TPBIHIBIN 1 KaHIDIIIHII,
3ama3bpIuaHbls 3 JIITapaTypHBIX 1 IHIIBIX KPBIHII, CYMpaBaKAOIIA CIIachUIKaMi Ha 1X

ayrapay.



Thesis: 68 p., 6 figures, 5 tables, 41 sources, 4 appendices.

PERSONNEL MANAGEMENT, HUMAN RESOURCE DEVELOPMENT,
MCKINSEY 7S MODEL, ORGANIZATIONAL STRUCTURE, PULP AND PAPER
INDUSTRY, COMPANY INTERNAL ENVIRONMENT, KEY PERFORMANCE
INDICATORS, MISSION, VALUES, GOALS, STRATEGY DEVELOPMENT

The purpose of the research: is to improve the existing system of assessment
of personnel management or to elaborate potential new system that may help to improve
the efficiency, thus contributing to the overall future development and growth of the
organization.

The object of the research: the organizational structure and system for assessing
the quality and efficiency of personnel management in the Joint Stock Company
“Managing Company of the Holding “Belorusskie Oboi”.

The subject of the research: the personnel management performance
assessment and the approaches to improve the personnel performance through
implementing specific improvement measures and interventions.

Research methods: description, inductive-deductive method, comparison,
methods of analysis of financial statements (vertical, horizontal and trend analysis),
extrapolation methods.

Research and development: the theoretical foundations of the analysis of the
financial results of the enterprise are considered, the general organizational and
economic characteristics of the enterprise are given, the analysis of the financial results
of the enterprise is carried out, measures aimed at improving the financial results of the
enterprise are developed.

Elements of scientific novelty: recommendations for improving the financial
results of the enterprise are proposed and substantiated.

Realm of the possible practical application: the proposed solutions can be used
in practice when looking for ways to improve the personnel management performance
of any industrial enterprise.

Technical and economic, social significance: the proposed activities will
contribute to the increasing the profitability and business activity of the organization.

The author confirms that the calculation and analytical material presented in the
thesis correctly and objectively reflects the state of the process under study, and all
theoretical, methodological principles and concepts borrowed from literary and other
sources are accompanied by references to their authors.



