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AHHOTADIUA

Junnomuaa pa6ora: 101 c, 14 puc, 12 ta6.a., 50 ucroyHukos, 20
11§0)70)8

BU3HEC-TIJIAH, CTPATETUA PA3BUTHSA, UHBECTULIMOHHLIN
IIVIAH, IIJIAHUPOBAHHUE, CTABKA /JUCKOHTHWPOBAHHA, CPOK
OKYITAEMOCTH, BHYTPEHHAA HOPMA 10XO/ZHOCTH.

Lenbp wucciegoBaHusi: pa3paboTaThb CTpaTervud M OU3Hec-IJIaH
pa3BuTtud UT-komnaHuu.

0o61beKT ucciaeaoBaHusa: 000 «banTexCoromH».

IIpegmeT uccaea0BaHUsA: cTpaTerus U 6usHec-maaH UT-kommnaHuwu.

MeToabl HcCC/IeJOBaHUA: CPAaBHUTEJIbHBIM aHa/M3, 3KCHepTHas
OlleHKa, JKOHOMHKO-MaTeMaTH4eCKoe MOJeJUPOBAaHHE U  METO[
MO/JIeJIMPOBaHUS GUHAHCOBO-X0351MCTBEHHOM J1€STENbHOCTH.

HccnepoBaHus M pa3pabOTKU: B MpoLlecCe BbINOJHEHUS PabOThI
NpOBEJIEHO M3y4YeHHe METOAO0JIOTUH Pa3paboOTKU CTpaTerud pas3BUTHUS,
aHaJIu3 XO03IMCTBEHHOM J|eATeJIbHOCTH, PbIHKA U CTPATEeTUU NPeANpUATHS,
pa3paboTaHbl BaXKHeUIIWe COCTABJSOIIME PeJaraeMoro K peajiusanuu
MHBECTUIIMOHHOTO TPOEKTa, COOTBETCTBYIOIIME HALMOHAJbHbBIM U
MeXyHapOJHbIM NIpaBUJiaM Mo olleHKe 3P PEKTUBHOCTH U yIIPABJIEHUIO.

06J1acTh BO3MO>KHOT'0 IPUMEHEHMA: IPeJ0CTaBJeHUe CTPATETUU U
Ou3Hec-IJlaHAa Pa3BUTUSA NPeANPUITUS U UHBECTUIIMOHHOTO MPOEKTa Ha
paccmoTpeHue pykoBoAcTBY 000 «banTexCosromH».

TeXHUKO-3KOHOMUYECKasl, COMa/IbHAasA 3HAYMMOCTb: BHOCHUMbIe
NpeJJIOXKEHUS] HalpaBJIEHbl HAa OpraHU3aliMi0 JUCTAHIMOHHOW (GOpMbI
OpraHu3aluu TPpyZAa, 4TO o6ecrneyuT NOBBILIEHUE
koHKypeHTocnnoco6HocTu 000 «bailTexCostomH» MyTeM CHUXXKeHUe
OonepanuoOHHBIX 3aTparT.

ABTOp pabOThI NOATBEPXKAAET, YTO NPUBEJIEHHbIE B HEU pacyeTHO-
aHAJIMTUYECKUW MaTepuasJ TMpPaBUJIbHO U OOBEKTUBHO OTpa)KaeT
COCTOSIHME MCCJIEAYEMOT0 POILeCcca, a 3aMMCTBOBAHHBIE U3 JIMTEPATYPHbIX
MCTOYHUKOB TeOpeTUYeCcKHhe, MeTOLO0JIOTUYECKMe U MeTOoJUuYecKue
MOJIO>KEHUS Y KOHLENIUH CONMPOBOXAAIOTCA CCbIJIKAMHU Ha UX aBTOPOB.



ANNOTATION
Thesis: 101 p., 14 figures, 12 tables, 50 sources, 20 app.

BUSINESS PLAN, DEVELOPMENT STRATEGY, INVESTMENT
PLAN, PLANNING, DISCOUNT RATE, PAYBACK PERIOD, INTERNAL
RATE OF RETURN.

The aim of the thesis is develop a strategy and a business plan for the
development of the IT-company.

Object of research: LLC «BayTechSolutiony.

Subject of research: strategy and a business plan for the development of
the IT-company.

Methods of research: comparative analysis, expert assessment, economic
and mathematical modeling and the method of modeling financial and economic
activity.

Research and development: in the course of performance of work
studying of methodology of development of strategy of the development, the
analysis of business activities of the enterprise is carried out, the major
components of the investment project offered to realization corresponding to
national and international rules on efficiency evaluation and management are
developed.

Scope of application: providing a strategy and a development business
plan and the investment project for consideration to administration LLC
«BayTechSolution».

Technical and economic, social significance: The proposed proposals are
aimed at organizing a remote form of labor organization, which will ensure an
increase in the competitiveness of LLC «BayTechSolution» by reducing
operating costs.

The author of the work confirms that the above thesis work in
computational and analytical material correctly and objectively reflects the state
of process under investigation, and all borrowed from the literature and other
sources of theoretical, methodological position and concepts are accompanied
by references to their authors.



