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Jurnnomuas pabota: 93 c., 14 pucynkos, 13 tabmaui, 51 nuTepaTypHbIX HCTOYHUKOB, 14

IIPUIIOKEHUSI.

BU3HEC-TUIAH, CTPATEI'MS PA3BUTHS, THBECTULIMOHHBIN ITJIAH,
IINIAHMPOBAHMUE, CTABKA JUCKOHTHUPOBAHNA, CPOK OKYIIAEMOCTH,
BHYTPEHHAA HOPMA JTIOXO/JHOCTU.

Llenp uccnenoBaHus 3aKI0YaETCS B pa3pad0TKe OU3HEC-TUIAHA PA3BUTHS
OpraHu3aliU, PEATU3yIoIeH mapProMepHO-KOCMETHUECKYIO MTPOAYKIIHIO OTIIOM.

B paMkax qOCTHKEHHS LIeJId aBTOPOM OBLIN MTOCTAaBJIEHBI CIAEAYIOIINE 3a1a4u:

1. N3y4uTh NOHATHE U CYITHOCTh TEOPETHKO-METOJOJIOTMYECKUX OCHOB
pa3pabOTKu OU3HEC-TIIaHA OpTaHU3ALNH.

2. [IpoBecTH aHaIU3 OPraHU3aMOHHO-3KOHOMUYECKHUX U PHIHOYHBIX
YCJIOBHM pa3BUTHUSI OpraHU3ALIMH.

3. CdopmupoBats u pazpadoTaTh CTpaTErvIo U OU3HEC-TIJIaH Pa3BUTHS
OpraHu3alyu.

OObexT uccnenoBanus: onrosas opranuzamnus OO0 «Opuc-ropr».

[Ipeamer uccienoBanusi: OM3HEC-TUIaH Pa3BUTHS KakK 3(h(PEKTUBHBIN
WHCTPYMEHT CTPATErMYeCKOro IJIAHUPOBAHUS JACSITEIIbHOCTA OpraHU3aliH.

Mertoabl UCCeI0BaHUS: CPABHUTENIbHBIN aHAIN3, IKCIIEPTHAS OLICHKA,
CTaTUCTUYECKUE METO/Ibl, SKOHOMHUKO-MATEMATHYECKOE MOJCIIUPOBAHUE.

WccnenoBanus u pa3pabOTKU: B MPOLIECCE BHIMOIHEHUSI paOOTHI pACCMOTpPEHA
METO/I0JI0THs pa3paboTKK OM3HEC-TNIaHa U CTPATEruy Pa3BUTHSI, TaHbI AaHAJIN3
XO3IMCTBEHHOM JIEATEIbHOCTU U OLIEHKA KOHKYPEHTOCTIOCOOHOCTH 00bEKTa
UCCJIEI0BAHUSI, U3YyUEH PHIHOK KOCMETOJIOTUYECKON MPOAYKIUH, pa3padoTaHbl
CTparterusi u OM3Hec-TUIaH Pa3BUTHUSL OpraHU3alMK, MEPONIPUATHS 110 UX peaTU3aluu.

O06acTh BO3MOKHOI'O TPUMEHEHUS: IPEJOCTABICHUE CTPATErMH U OU3HEC-
IJIaHa Pa3BUTHUS OPraHU3alMu Ha paccMoTpeHrne pykoBoAcTBY OO0 «Opuc-topr» ¢
NOCJIETYIOUIUM IPUMEHEHUEM Ha MPAKTHKE.

TexHUKO-3KOHOMUYECKAsl, COLMaIbHasi 3HAYMMOCTh: BHOCUMBIE MPEJIOKEHUS
HaIpaBJIeHbl HA OTKPBITHE (PUPMEHHBIX MAra3uHOB U COOCTBEHHOMN
TOBAPOIPOBOSILEH CETH, YTO 00ECIIEUUT MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH
OO0 «Opuc-Topr», pocT TOXOAHOCTH XO35IUCTBEHHOU €S TEIBHOCTH.

ABTOp pabOThI MOATBEPKIAET, UTO MPUBEICHHBIEC B HEM PACUETHO-
aHAIMTUYECKUI MaTepuall MPaBUIbHO U OOBEKTUBHO OTPAKAET COCTOSIHUE
UCCJIeIyeMOTro Ipoliecca, a 3aMMCTBOBaHHbBIE U3 JIMTEPATYPHBIX UCTOUHHUKOB
TEOPETUYECKHE, METOAOJOTUYECKHE U METOANYECKHUE TIOJIOKEHUS U KOHIIETIIUU
COMPOBOXKIAIOTCS CChIIKAMH HAa UX aBTOPOB.



Jeimmomuas nipama: 93 c., 14 mamonkay, 13 tabmim, 51 mitapaTypHBIX KPBIHIIIL,
14 npbIKiIagaHHs.

BI3HEC-TUIAH, CTPATOTIS PA3BIIILIS, IHBECTBILBINHEI TUIAH,
TUTAHABAHHE, CTAVKA JILICKAHTABAHHSI, TOPMIH AKYITHACIII,
VHYTPAHAS HOPMA JIAXOJTHACIIL.

MbTa macienaBaHHS 3aKTI0UaeIa ¥ paciparoyibl 6i3Hec-TuTaHa pas3Billis
aprasizallpli, sikas prajizye nappymMmepHa-KaCMETIYHYIO PATYKIIBIIO OTIOM.

VY paMKkax gacsrHEHHS MATHI ayTapaM ObLIl MacTayJIeHbl HACTYIHBIS 3a/1aubl:

1. BEIByUbIIbs MaHALILIE 1 CYTHACIH TIAPAITHIKa-METaAaNariuHbIX aCHOY
pacrpanoyki Oi3Hec-IijlaHa apraHizalbli.

2. [IpaBecii aHami3 apradizalbliiHa-9KaHaMIYHBIX 1 PHIHKABbIX YMOY
pa3BILILIs apraHi3alpbli.

3. Cdapmanailb 1 pacipaliaBailb CTpaTITiiO 1 O13HEC-TIJIaH pa3Bills
aprasizarpli.

AG'ext nacnenaBanHs: AnroBas aprasizaubisi TAA «Opuc-ranaanby.

[IpaameT nacnenaBaHHs: O13HEC-IUIaH Pa3BILLs K 3(DEKThIYHBI IHCTPYMEHT
CTpaTiTiuHara rjiaHaBaHHs J3€iHACII apraHi3albli.

Mertanbl qacieaaBaHHs: apayHalbHBI aHAIII3, SKCIIEPTHAS al[PHKa,
CTaTBICTBIYHBIS METAJIbl, SKAHOMIKa-MaTAMaThIUHAE MAJAIISIBAHHE.

JlacnenaBaHHi 1 pacnpalioyki: y mpaipce BbIKaHaHHS paOdoThl pasrieakaHa
MeTaJaoris pacnpanoyki O13Hec-IaHa 1 CTpaTarii pa3Billsl, 1a3€HbI aHaI3
racrnajapyail A3eHacili 1 alpHKa KaHKypIHTa3/10JIbHACIll a0'eKTa JacjieaBaHHs,
BBIBYYaHbI PbIHAK KacMeTajariuHai nmpaayKiibli, pacuparaBaHbl CTpaTATis 1 O13HeC-
IUIaH pa3BIlLA apraHi3allbli, MEpaNphIEMCTBBI 1A 1X p3ajli3allbli.

Bo0nacip marubimara npeIMsIHEHHS: MIpaJacTayJeHHe CTpaTarii 1 O13Hec-IiaHa
pa3BILILs apraHi3aibli Ha pasris KipayHiTBy TAA «Opuc-ranianby» 3 HACTYITHBIM
y>KbIBAHHEM Ha MPAKTHILIBI.

TaxHiKa-3KaHaMIYHAas1, CallblsUIbHAS 3HAYHACIH: YHOCAILILIA TPANIaHOBBI
HaKipaBaHbl Ha aAKPHIIIE PIpMEHHBIX Mara3iHay 1 yiacHai TaBapanpaBoJIHal CETKi,
IITO 3a05CIIEUbIIb MMaBBIINIPHHE KaHKypaHTa3obHACIl TAA «Opuc-raniaiby, pocT
JaXx0JIHACII racnajapyai 13eiHactii.

A¥Tap npansl nanuBsipaxkae, ITo NPbIBEA3EHBIS ¥ €1 pa3ikoBa-aHa I ThIYHbI
MaT3phIs MpaBiiibHA 1 a0'eKThIYHA aJIITFOCTPOYBAe CTaH J0cieIHara mparpacy, a
3ama3bluaHblsl 3 JITAPATYPHBIX KPBIHIL TAPITHIYHBISA, METaAAJIar YHbISA 1
METaJIbIYHBIS TaJTaXIHH1 1 KaHIPIIBI CyIpaBajKarollia CracbuTkaMi Ha 1X ayTapay.



Graduate work: 93 p., 14 figures, 13 tables, 51 literary sources, 14 appendices.

BUSINESS PLAN, DEVELOPMENT STRATEGY, INVESTMENT PLAN,
PLANNING, DISCOUNT RATE, PAYBACK PERIOD, INTERNAL RATE OF
RETURN.

The purpose of the study is to develop a business plan for the development of
an organization that sells perfumery and cosmetic products by OTP.

In order to achieve the goal, the author set the following tasks:

1. To study the concept and essence of the theoretical and methodological
foundations of the development of an organization's business plan.

2. To analyze the organizational, economic and market conditions of the
organization's development.

3. To form and develop a strategy and a business plan for the development of
the organization.

The object of the study: wholesale organization LLC "Oris-torg".

The subject of the study: a business development plan as an effective tool for
strategic planning of an organization's activities.

Research methods: comparative analysis, expert assessment, statistical
methods, economic and mathematical modeling.

Research and development: in the course of the work, the methodology for
developing a business plan and development strategy is considered, an analysis of
economic activity and an assessment of the competitiveness of the research object is
given, the market of cosmetology products is studied, a strategy and business plan for
the development of the organization, measures for their implementation are
developed.

Scope of possible application: provision of a strategy and business plan for the
development of the organization for consideration by the management of Oris-torg
LLC with subsequent application in practice.

Technical, economic, social significance: The proposals are aimed at opening
branded stores and its own distribution network, which will ensure an increase in the
competitiveness of Oris-torg LLC and an increase in the profitability of economic
activities.

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and theoretical, methodological and methodological provisions and concepts
borrowed from literary sources are accompanied by references to their authors.



