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Junnomuas padota: 82 C., 7 puc., 8 Tadi., 47 UICTOUHUKOB, 8 TIPHUIL.

KOPIIOPATUBHAS KVYJIbTYPA, AHAJIU3 KOPIIOPATHUBHOU
KYJIbTVYPBI, DJIEMEHTbI KOPITOPATUBHOW KVYJIbTYPHI, TEHAEHLINU
KOPIIOPTUBHOU KVIJIBTVYPBHI, MO/JEJIA KOPIIOPATUBHOM
KVJIBTYPBHI, PA3BUTHUE KOPIIOPATHUBHOM KVIJIBTVYPBHI,
ITMBOBAPEHHA 1 KOMITAHUSA AJIMBAPU S, KAPJICBEPI I'PVII

Llenprto AUMIOMHON pabOTHI SIBISETCA aHAIN3, Pa3BUTHE KOPHOPATHBHOU
KyJbTYypbl U ee BiusHue Ha 3¢ dektuBHOCTh nesrenbHocTd OAO «lluBoBapenHas
KOMIaHUs AJIMBapUL».

B pamMkax AoCTHKEHHs MOCTaBICHHOW LEIWM aBTOPOM OBUIM IOCTaBJIEHBI
CJIEYIOIIUE 3aJa4u:

1. HccnenoBath M KPUTUYECKH MEPEOCMBICIUTD MOHATHS, LIEJIH, TUIIbI,
AIIEMEHTHI, KIAacCU(DUKAMU W POJIM KOPIOPATUBHON KyJNbTYphl Ha OCHOBE
TEOPETHUYECKUX paboT, a Takke HU3YYUTh Jy4dllMe MPaKTUKU BIUSHUA
KOPIOPAaTUBHOM KyJIbTYphl Ha 3 PEeKTUBHOCTH OM3HECA;

2. Beimonauts 00mmii  0030p aesrenbHocth OAO «IluBoBapeHHas
KOMITaHUsI AJTMBapus» U €ro (PMHAHCOBOI'O COCTOSIHUA. AHAIN3 TEKYILUX MPAKTUK
U WHULMATUB B OOJACTH KOPHOPATUBHOM KYJbTYpbI, BBISBICHUE CHJIBHBIX U
cnaldbIX CTOpOH, Bo3MoOkHOcTed U yrpo3 OAOQO «lIuBoBapeHHas KOMITaHHS
AnaBapus».

3. N3yuuTh COBpEMEHHbIE TEHJAECHUMHW M IyTH COBEPILICHCTBOBAHUS
KOPHOPAaTUBHOM KYJIBTYpbI, MPEMIOKUTh PEKOMEHAAIMU IO pa3paboTke Oojee
3((}EKTUBHBIX M pe3yJbTaTUBHBIX HWHUIMATUB B OOJACTH KOPHOPATUBHOM
KyabTypel B OAO «lIuBoBapeHHass koMmmaHusi AunuBapus», pa3paboTaTh U
NOATBEPIUTh UX 3PPEKTUBHOCTh HA OCHOBE PAacyETOB MPOTHO3HBIX MOKa3aTesen
NeATETbHOCTH KOMITAHHH.

O0bexT uccnenoBanusd: OAO «IIuBoBapeHHass KOMIAHUS ATTUBAPUSY.

[peamer uccnenosanus: KoprnopatuBHas KyiabTypa B OAO «IIuBoBapeHHas
KOMIaHUsl AJIUBapHs».

Meronbl UCCIIeIOBaHUA: TEOPETUUECKUE U SMIIMPUYECKNE, KAUECTBEHHBIE U
KOJIMYECTBEHHBIE METOJABI HMCCJENOBAHMS, BKJIKOYAsd HHAYKLIUIO W ACAYKIMIO,
aHallu3 U CUHTE3, 0030p JUTEpaTyphl U CTATUCTUYECKUI aHANU3, aHKETUPOBAHUE,
IpoBepKa JOKYMEHTOB, HAa0JII0/IEHUE, CTPATErnYeCcKOe IIIaHUPOBAHHE.

OOmacTh  BO3MOXKHOTO  MPAKTHYECKOTO0  NPUMEHEHHUS:  pa3BUTHE
KOPIIOPATUBHOW KYJIbTYPbl OpraHU3aLU .

ABTOp paboTbl MOATBEPKAACT, YTO MPUBEAEHHBIN B TUIJIOMHOW paboTe
pacuéTHO-aHATUTUYECKUH MaTephal TMpaBUIbHO M OOBEKTUBHO OTpakaer
COCTOSIHHE HMCCIIEyEMOTro MpPOLECcca, a BCE 3aMMCTBOBAHHbBIE U3 JIMTEPATYPHBIX U
JIPYTrUX HMCTOYHUKOB TEOPETHYECKHE, METOJOJIOTHUYECKME M METOJUYECKHE
MOJIOKEHUE Y KOHIIENIIMHU COMIPOBOXKAIOTCS CChIIIKAMU HA UX aBTOPOB.



Thesis: 82 p., Figures 7, Table 8, 47 sources, 8 app.

CORPORATE CULTURE, CORPORATE CULTURE ANALYSIS,
ELEMENTS OF CORPORATE CULTURE, TRENDS OF CORPORATE
CULTURE, MODELS OF CORPORATE CULTURE, CORPORATE CULTURE
DEVELOPMENT, ALIVARIA BREWERY, CARLSBERG GROUP

The aim of the thesis is to make an analysis and propose corporate culture

development to improve the effectiveness of OJSC «Alivaria». In pursuit of this
goal the author has the following objectives:

1. Research and critical rethinking of the concept, objectives, types,
elements, classification and role of corporate culture based on theoretical works, as
well as the study of best practices of the influence of corporate culture on business
effectiveness;

2. Providing a general business overview of OJSC «Alivaria Brewery»
and it's financial situation. Analysis of current corporate culture practices and
initiatives, and identification of strengths, weaknesses, opportunities and threats of
OJSC «Alivaria Brewery».

3. Study modern trends and ways of corporate culture improvement,
proposal of recommendations for the development of more effective and impactful
corporate culture initiatives in «OJSC Alivaria» develop and prove their
effectiveness on the basis of calculations of the company forecast performance.
Object of research: a fitness center, acting as the legal, financial and economic
structure of the territorial population sanitation, formation of citizens active
lifestyle.

Subject of research: corporate culture and its impact on the effectiveness of
organizational performance of OJSC «Alivariay.

Methods: : theoretical and empirical, qualitative and quantitative research
methods, including induction and deduction, analysis and synthesis, literature
review and statistical analysis, questionnaire, document screening, observation,
strategic planning.

Realm of the possible practical applications: development of corporate

culture of organizations.
Author of work confirms that the above thesis work in computational and

analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their
authors.



