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Junimomuas pabota: 55 c1p., 13 puc., 13 Tab6n., 50 ucrounukos, 11 mpui.

PEKPYTUHT, YIIPABJIEHUE [TEPCOHAJIOM,
[MPOU3BOAUTEJIBHOCTD TPYIA, OTBOP ITEPCOHAJIA

Hean padoTbl - pa3paboTka pEeKOMEHIAIMN 10 COBEPIICHCTBOBAHUIO
IPaKTHK Tporecca mogoopa u Haitma nepconana a1 OO0 «HasuTpex».

O0bexkTOM JaHHOTO ucchenoBaHusi  sBisietcs npeanpustue OO0
«HaBuTpex».

IIpeaMeTomM JaHHOTO HCCIEAOBAHUS SIBISETCS MPOIECC Moa0opa U HalMa
nepconana Ha npegnpustua OO0 «HaBuTpek».

MeToabl ucceq0BaAHUSI: WHTEPBHIO, HEMOCPEACTBEHHOE HAOIIOEHUE,
apXMBHbIE UCCIIEIOBAHUS, TEOPETUUECKUM, (UHAHCOBBINA aHATU3.

UccaenoBanusi m pa3padoTKu: B JAUIUIOMHOM paboTe uHcCIeayroTcs
TEOPETUYECKHE OCHOBBI, 3HAUEHHE W METOJO0JIOTMYECKHE MOAXOAbl K IMOA00PY
NEPCOHAJIA; PACCMATPHUBAIOTCA M OLEHUBAIOTCS (DAKTOPHI BHYTPEHHEW U BHEIIHEU
Cpelbl MPEAnpusTHs U €ro KOHKYPEHTHOE TIOJIO)KEHHWE Ha  PBIHKE;
pa3padaThIBalOTCS albTEPHATUBBI I NPEANPUATHUS; MPEIIaraloTcsi BO3MOMXKHBIE
PKOHOMHYECKM  OOOCHOBAHHBIE  CTpaTeruv; M  JAlOTCAd  PEKOMEHJaluu
OTHOCUTEJIBHO CYIIECTBYIOIIMX IyTEH COBEPIICHCTBOBAHUS IMOAOOpa MEpcoHasa
Ha npeanpustu OO0 «HasuTpek».

DJieMeHTbI HAYYHOH HOBHM3HBI: MpEyIaraéMble 1 00OOCHOBAaHHBIE MEPHI 110
paspaboTke miaHa nojgdoopa nepconana ais npeanpusatus OO0 «HasuTpex».

O0s1acTb BO3MOJKHOIO  NPAKTHYECKOr0  NPHMeHeHHsi:  Ou3Hec-
IUIAHUPOBAHNE KOMMEPUYECKUX OpTraHU3ALMM.

TexXHN4eCK0-IKOHOMHYECKAsI M COLHAIBHAN 3HAYMMOCTh NPOBEICHHOIO
HCCJIeIOBAHMSA: IPAKTUYECKAs peasIn3alisl pe3yJIbTaTOB NCCIEA0BAHMS B 1EJIIOBOI
MPaKTUKEe MOXKET d(PPEKTUBHO CIOCOOCTBOBATH YIYUIICHUIO CTPATETUYECKOHN W,
KaK CJEICTBHE, SKOHOMHUYECKOHM A(P(HEKTUBHOCTH  MNPEINPUHUMATEIHCKON
nestenpHocTr npeanpuarus OO0 «HasuTpex».

ABTOp AWIUIOMHOM pabOThl MOATBEPKIAAET, 4YTO MPUBEICHHBIA B HEH
MaTepuan MpPaBWIbHO W OOBEKTUBHO OTPAKAET COCTOSHHE HCCIEAYyEMOro
mpolecca, a BCE€ 3aMMCTBOBaHHUS CONPOBOXKIAIOTCS  CCbUIKAMM Ha  MX
NEePBOHAYAIIbHBIX aBTOPOB.



Heimuiomnas padota: 55 c., 13 man., 13 ta6n., 50 kpemHin, 11 gagatkay.
POKPYTBHIHI, KIPABAHHE IIEPCAHAJIAM, BBITBOPYACIIb IIPAIIBI,
AJIBOP ITEPCAHAIJIA

MbhTa nacjieaBaHHsl — pacmparoyka pIKaMeHAAIbId Ta YIacKaHAJICHHI
MPAKTHIK Mparpcy naxdopy i Haitmy nepcanany st TAA «HasiTpak».

AO'ekT pnacjenaBaHHsi: al'ekTaM Jaj3eHara aaciielaBaHHs 3'syisenia
npaanpeiemcTBa TAA «HaBiTpak».

IIpanmeram pacienaBannsi: [lpagmeram  jgam3eHara  jaciiefaBaHHS
'ayisenia mpampc naadopy 1 HalMy TnepcaHainy Ha mnpaanpeieMctBe TAA
«HagiTpak».

Meranbl gacienaBaHHsl: IHTIPB'IO, HEMAcpd/HAE Ha3lpaHHE, aApPXI1YHbISA
Jacie/IaBaHH1, TPapAThIUHBI, (piHAHCABHI aHAII3.

JacaenaBanni i pacnpamoyki: y aplluloMHaii pabore Jacieayroria
TIAPATHIYHBISI ACHOBBI, 3HAYAHHE 1 METaJaJariyHbisl MaAbIXOJbl J1a Magdoopy
nepcaHaity; pasrisjarolia 1 alpHbpBaroIa (akTapbl YHyTpaHara i HaBaKoJibHara
acsipoJlI3sl TMPAJANPBIEMCTBA 1 S0 KAaHKYpPIHTHAE€ CTAHOBIINIYA HA PBIHKY;
pacmparioyBaroIa ajabTIPHATHIBHI IS MPANPLIEMCTBA; MPaNaHyolla MardbIMbIs
AKaHaMI4Ha aOrpyHTaBaHbIsSl CTPATATii; 1 JAKOIIIa pIKaMeHallbll aIHOCHA 1CHYIOUbIX
NUISIXOY — yJacKaHaJleHHs Taa0opy TMepcaHalny Ha mOpaanpeiemMcTtBe TAA
«HaBuTpex».

DJieMeHThl HABYKOBAaii HABI3HBI: TparnaHaBaHbIsd 1 aOrpyHTaBaHbIS MEPhI
ma pacrmparoyiusl IUlaHa magdoopy TmepcaHaily i mnpaanpeiemMmctBa TAA
«HagiTpax».

lajgina MarypiMara npakTbIYHATA NPbIMSIHEHHSI: Oi3HEC-TUIAaHABaHHE
KaMEPIBIMHBIX apraHi3arlbIi.

TrxHiuyHA-IKAHAMIYHAsE | canbisUibHAs 3HAYHACHb MNpaBea3eHara
JAacjelaBaAHHSA: TPAKThIYHAS pdIajizalbli BBbIHIKAY JaciieaBaHHA Y J13eJ1aBO
MPaKThIBI MOXKa A(PeKThIVHA ca3edHIvalb NaSAMIIIHHIO CTpaTATivyHail 1, fK
CIIE/ICTBA, OSKaHaMmiyHail  3¢eKThIyHacll NOpaalpbIMaIbHIIKAA  J3elHacIi
npaanpeiemctBa TAA «HaBiTpak».

A¥yTap IpIIUIIOMHAM IMpansl ManBApkKae, ITO MPBIBEA3EHBl y €M MaTAPbISI
nmpaBUlbHa 1 a0'eKThIYHA aJJIIOCTPOYBAae CTaH JOCJEIHara mpaipcy, a yce
3amna3bpl4yaHHI CyIMpaBaKaroIlla CrachlikamMi Ha 1X TeplianayaTkoBbIX ayTapay.



Thesis: 55 p., 13 figures, 13 tables, 50 sources, 11 app.

RECRUITING, PERSONNEL MANAGEMENT, LABOR
PRODUCTIVITY, STAFF SELECTION

The aim of the thesis: to propose ways to improve the selection of
personnel at the LLC “NaviTrek”, based on the provided report on the economic
activities of the for 2021-2023. Analyze the personnel selection system and make
proposals for its improvement, calculating the economic effect of implementation.

Object of research: LLC “NaviTrek”.

Subject of research: is the process of selection and hiring of personnel of
LLC “NaviTrek”.

Methods of research: interviews, direct observation, archival research,
theoretical, financial analysis.

Research and development: the thesis explores the theoretical foundations,
significance and methodological approaches to personnel selection; factors of the
internal and external environment of the enterprise and its competitive position in
the market are considered and assessed; alternatives for the enterprise are
developed; possible economically feasible strategies are proposed; and
recommendations are given regarding existing ways to improve personnel selection
at the LLC “NaviTrek” enterprise.

Elements of scientific novelty: proposed and justified measures to develop
a personnel selection plan for the LLC “NaviTrek” enterprise.

Area of possible practical application: business planning of commercial
organizations.

Technical, economic and social significance of the research: the practical
implementation of the research results in business practice can effectively
contribute to improving the strategic and, as a consequence, economic efficiency of
the business activities of the enterprise LLC “NaviTrek”.

The author of the thesis confirms that the material presented in it correctly
and objectively reflects the state of the process under study, and all borrowings are
accompanied by links to their original authors.



