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Junniomuass pabora: 75 c., 23 pwuc., 22 Tabm., 35 HUCTOYHUKOB, 4
MIPYIOKCHHUS

BHEIIHAA CPEIHA OPIAHU3ALIMM, BHYTPEHHAA CPEJA
OPTAHM3AIIY, YITIPABJIEHUE, MEHEJ/DKMEHT, CTPATETMUECKUH
MEHEJDKMEHT, SWOT-AHAJIN3, PEST-AHAJIN3, BSG-MATPULIA

Heap agumiaomMHoii  padorbl —  moBbImICHHE  3(G(EKTUBHOCTH
(YHKIIMOHUPOBAHUS OpPTaHU3alUM 3a CYET OINpeNeeHHs] MyTed YaydIIeHUs
ycioBuil BHyTpeHHeH cpenpsl mnpeanpusarus YII «3aBox benkoonmporpecc
Bbenkoorncoro3a»B quminomMHoi#l paboTe penaroTcs clieayIole OCHOBHbIC 3a/1a4u:

— PaccMOTPETH ACSITENIbHOCTh KOMIIAHUU U €€ OCHOBHBIE BU/IBI;

— IPOAaHAM3UPOBATh BHEIIHIO M BHYTPEHHIOO Cpely OpraHU3aluu;

— pa3paborarb pEKOMEHJAIMU [0 MHUHUMHU3ALMK  HEraTMBHOIO
BO3JICHCTBUS OKPYXaIOLIEH cpebl Ha JeATEeIbHOCTh YHUTAPHOTO MPEAPUATHUS
"3aBon benkoonmporpecc benkooncorosza”

Oo0bekT uccaenoBanus — Y11 «3aBon benkoonmporpecc benkooncoro3ay.

IIpenmer muccienoBaHusi — BHYTPEHHSAs W BHEIIHSAA Cpela Ha
MPEANPUSITHH.

MeTonbl ucciieq0BaHUA: OOIIEHAYYHbIE METO/bI MO3HAHUS (JEAyKIIUS,
WHIYKIMS, aHAJIW3, CUHTE3, 0000IIeHUE), a TaK)Ke MPUEMbl YKOHOMHUYECKOTO
aHanu3a (CpaBHEHUS ), TAOTUYHBIN, rpad)UueCKUl METOIbI

Oobs1acTb BO3MOKHOI0 NPAKTHYECKOI0 MPHUMEHEHUS: B OTHACIE
MmeHemxMenTa Y11 «3aBon benkoonmporpece benkooncors3ay.

ABTOp pPabOThl TOATBEPXKIAET, YTO TPHUBEIACHHBIN B HEH pacyeTHO-
AHAJIUTUYECKUNA MaTepuasl MPAaBUIBHO M OOBEKTUBHO OTPAXAET COCTOSHUE
HCCIIENYEMOTO TIpoliecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U JAPYIHX
MCTOYHUKOB TEOPETUUECKUE, METOJOIOTUYECKUE U METOIMYECKUE MOTOKEHUS U
KOHIIEMI[MU COMPOBOXKIAIOTCSA CChUIKAMU Ha UX aBTOPOB.



Jlprmumomnas padora: 75 c., 23 mait., 22 tabm., 35 kpbiHii, 4 manar

SHEHIHAE ACAPOL/I3E APT'AHI3AILIBII, YHYTPAHAE
ACAPOL3E OPT'AHI-3ALBII, KIPABAHHE, MEHE/KMEHT,
CTPATOI'TYHBI MEHEJUK-MEHT, SWOT-AHAJII3, PEST-AHAJII3, BSG-
MATPLILA

MbsTa gaciaegaBaHHsl — MaBBIIIPHHE Y(PEKTHIVHACI (YHKIBITHABAaHHS
apraHi3aIlpli Ha aCHOBE JaciielaBaHHs 3HCUTHSAN 1 YHyTpaHai acsipoa/3s 3a KOIIT
BBITIPAIIOYK] pIKaMEHIAIbIN

VY nplioMHail padolie BbhIpalliarola HaCTYITHbIS aCHOYHBIS 3a1aubl:

— pasmien3els J3eHacIb KaMIlaHii 1 sie aCHOYHBISI BiJIbI;

— MpaaHaliizaBallb 3HEUIHIOK 1 YHYTpaHyIo cepajly apraHi3allbli;

— pacmpalaBailb p3KaMeH/Iallbll 1a MiHIMI3allbll HeTaThIyHara y313esHHS
HaBaKoJIbHAra acspoija3s Ha JA3eHHaclpb yHITapHara npaanpbleMcTBa «3aBoj
benkaanarpsc benkaancaro3za»

A0'ekT naciaenaanui — YII «3aBox benkaanarpac benkaancarosay.

IIpagmer paciegaBaHHsi — YyHYTpaHae 1 3HEIHIHSE€ acsApoia3e Ha
MPaaANpPbIEMCTBE.

Meraabsl gaciiefaBaHHsI: aryJbHAaHAaBYKOBbIS METaabl Ia3HaHHS
(moyKubld, HIYKIBIS, aHami3, CIHTI3, abaryie-HHWe), a Takcama IpbIEMBI
claHCKara aHai3y (CpaBHEHUs), TaOMIUHbI, Tpadidecki METaIbl.

BoOnacub MarusiMara npakTbIYHAra THPbIMSHEHHS: Yy aJJ3ele
MeHemkMeHTy Y1 «3aBox benkaanarpac benkaaricarosay.

A¥yTap mpaubl MmauBsApXKae, IITO MPBIBEA3EHbI Y T3THIM pa3liKoBa-
aQHAJIITBIYHBIM MaTAPhIsIC TPaBUIbHA 1 a0'eKThIVHA aJITIOCTPOYBae CTaH Cleaye-
MOTa MpanpCcy, a yce 3aHAThIS 3 JITApaTYPHBIX 1 IHIIBIX KPBIHIL TIap3ThIYHbIA,
METaJIariuyHblsl 1 METAAbIYHBIS TaJaXdHHI 1 KaHIPMIBI CIpa-BoA3dIa
criachbUIKaMi Ha 1X ayTapay.



Thesis: 75 pp., 23 figures, 22 tables. 35 sources, 4 applications

EXTERNAL ENVIRONMENT OF THE ORGANIZATION, INTERNAL
ENVIRONMENT OF THE ORGANIZATION, MANAGEMENT, STRATEGIC
MANAGEMENT, SWOT-ANALYSIS, PEST-ANALY SIS, BSG-MATRIX

The purpose of the thesis is to improve the efficiency of the organization's
functioning by identifying ways to improve the internal environment of the
enterprise UE "Plant Belkoopprogress Belkoopsoyuz"

The thesis solves the following main problems:

- to analyze the activity of the company and its main types;

- to analyze the external and internal environment of the organization;

- to develop recommendations to minimize the negative impact of the
environment

The object of the study is UE "Belcoopprogress Belcoopsoyuz Plant"

The subject of the study is internal and external environment of the
enterprise.

Research methods: general scientific methods of cognition (deduction,
induction, analysis, synthesis, generalization), as well as techniques of economic
analysis (comparison), tabular, graphical methods

Area of possible practical application: in the management department of
the UE "Plant Belkoopprogress Belkoopsoyuz".

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by
references to their authors.



