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I[TPOU3BOACTBO, VIIPABJIEHHME KAYECTBOM, [IIPOJYKILVA,
OOOEKTUBHOCTHD, CTAHIJAPTU3AILLMA,
KIIMEHTOOPUEHTHNPOBAHHOCTD, OIITUMMN3ALIMA I[TPOLECCOB,
PEIIYTALMA KOMITAHNUN, CHUXKEHUE 3ATPAT

[lenpto AWUMIOMHON pabOTHI SBISETCS W3YYCHHE OCHOBHBIX IPHUHIIUIIOB
yIpaBIeHUS KaueCTBOM MPOIYKIIMH B OPTaHU3AIINH, aHATH3 CYIIECTBYIOIINX METOI0B
¥ HHCTPYMEHTOB KOHTPOJISI KAUECTBA, BBISIBJICHHE TIPOOJIEMHBIX MOMEHTOB B TIPOIIECCe
yIpaBICHUS KAYECTBOM U pa3pab0TKa PEKOMEHIAIUH 110 UX YCTPAHEHHUIO.

B pamkax nocTHKeHHs TOCTaBICHHOW II€JIM aBTOPOM OBbUIM TMOCTaBJICHBI
CIIEYIOIME 3a/]auu:

— U3YYUTH TIOHSITHE U POJIb YIIPABJICHUS KAYECTBOM MPOIYKIIUH;

— MPOAHANIM3UPOBATh TEKYIIEe COCTOSHUE VYIPABJICHHUS KauyeCTBOM B
OpraHu3alluy;

— MPOBECTH OLIEHKY 3(h(PEKTUBHOCTH BHEIPEHHBIX N3MEHECHHUIA;

— MPEJIOKUTD ITyTH COBEPILIEHCTBOBAHMS YIIPABICHUSI KAU€CTBOM.

OOBEeKT HCClIeoBaHUs: KOHKPETHas OpraHu3aius, B KOTOpoil Oyaer
MPOBOJUTHCA aHAIuW3 W pa3paboTka pEKOMEHJAIMi 10 COBEPIICHCTBOBAHUIO
YIPABJICHUS KAYECTBOM MPOIAYKITUH.

[IpeameT wuccienoBaHus: W3Y4YEHUE TMPOIIECCOB YIMPABICHUS KadyeCTBOM
OPOAYKIIMA B OpraHu3alii, a TaKkKe aHaldu3 CYIIECTBYIOIIUX METOJOB H
WHCTPYMEHTOB YIPABJICHUS] KAYECTBOM.

Mertoabl uccnea0BaHus: UHIYKIIUU, NEAYKITUN, METO/IbI CPAaBHEHU S, TAOTMYHBIN
U TpaUuecKuii METOIbI.

O06sacTh BOBMOXHOTO MPAKTUUECKOTO MIPUMEHEHUS: TPUMEHEHUE YITPABICHUS
KaueCTBOM TNPOJYKIIMM B OPTraHU3allMd MOXET ObITh aKTyaJbHBIM B Pa3IHMYHBIX
OTpacisix, BKIIOYas MPOU3BOJACTBO THIIEBBIX MPOAYKTOB, (hapMaIeBTUIECKYIO
IPOMBIIIIIEHHOCTh, aBBTOMOOUIIBHOE IPOU3BOCTBO, JJIEKTPOHUKY U JIp.

ABTOp paOOTHI MOATBEPKIAET, UTO MPUBEAEHHBINA B TUIIJIOMHON paboTe pacuéTHO-
AHATUTHYECKUI MaTepuall IPaBWIHHO U 0OBEKTUBHO OTPAXKACT COCTOSTHUE
HCCIIEyEMOTO ITPOIIECCA, @ BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U IPYTUX
MCTOYHUKOB TEOPETHUUECKUE, METOJNOJIOTHYECKHE U METOIUYECKHUE MOJ0KEHUE U
KOHIIETIIIMY COITPOBOXKIAKOTCA CCHIIKAMYU HA UX aBTOPOB.
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PRODUCTION, QUALITY MANAGEMENT, PRODUCTS, EFFICIENCY,
STANDARDIZATION, CUSTOMER ORIENTATION, PROCESS
OPTIMIZATION, COMPANY REPUTATION, COST REDUCTION

The purpose of the thesis is to study the basic principles of product quality
management in the organization, analyze existing methods and tools of quality control,
identify problematic issues in the quality management process and develop
recommendations for their elimination.

In order to achieve this goal, the author set the following tasks:

— To study the concept and role of product quality management;

— to analyze the current state of quality management in the organization;

— to evaluate the effectiveness of the implemented changes;

— to propose ways to improve quality management.

The object of the study: a specific organization in which the analysis and
development of recommendations for improving product quality management will be
carried out.

The subject of the research is the study of the processes of product quality
management in the organization, as well as the analysis of existing methods and tools
of quality management.

Research methods: induction, deduction, comparison methods, tabular and
graphical methods.

Scope of possible practical application: the application of product quality
management in an organization may be relevant in various industries, including food

production, pharmaceutical industry, automotive manufacturing, electronics, etc.
The author of the work confirms that the computational and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.
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BbITBOPYACIID, KIPABAHHE AKACLD, [MTPAAYKIIbIA,
D®EKTBIYHACIb, CTAHJAPTBI3AIIBIS, KIIIEHTAAPBIEHTABAHACIID,
ATITBIMI3ALIBIS TTPAIIBICAY, PAITY TAIIBISA KAMITAHII, 3HDKOHHE

Mbraii aplioMHail paOoThl 3'Syiisenia BbIByYSHHE ACHOYHBIX MpPBIHIbIIAY
KipaBaHHSl fKacIl0 NPaayKIbll Y apradizambli, aHami3 ICHYIOUbIX MeTajgay 1
IHCTpYMEHTAy KAaHTPOJIO SIKACIli, BBISYJICHHE MpalJIeMHBIX MOMAaHTay y Ipaipce
KipaBaHHS SKACLIO 1 pacmparoyka pakaMeHIallblil 1a iX yCTapaHEHHIO.

Y paMmkax [JacsTHEHHsS TMacTayieHall MOAThl ayTtapam ObUll TacTayJieHb
HACTYIHbIA 3a1a4bl:

— BBIBYYBILIb MTAHALIIE 1 POJIIO KIpaBaHHS SKACIIO MTPaayKIIbll;

— IpaaHai3aBalb OATy4Ybl CTaH KipaBaHHS SKACIIO ¥ apraHizallbli;

— IpaBecll alPHKY 3PEKThIYHACI] YKapaHEHBIX 3MEH;

— nparnaHaBallb NUISIX1 YAacKaHaJEHHs KipaBaHHS SKACLIO.

AO'ekT paciemaBaHHs: KaHKpPATHas apraHizaibls, y SKOW Oyn3e mpaBoj3iliia
aHaii3 1 pachpanoyka pIKaMeHJalblii mna YaacKaHaleHHI KipaBaHHS AKacCIIO
paayKIIbll.

[IpaameT nacnenaBaHHs: BRIByYIHHE Mpaldcay KipaBaHHS SIKACLIO MPaAYyKIbll ¥
aprasizaiibli, a TAKCaMa aHaJIi3 ICHyIOUbIX MeTaJiay 1 IHCTpyMeHTay KipaBaHHS AKaCIIIO.

Mertanbl qaciaeaaBaHHs: 1HIYKIIbIL, I3YKIIbIl, META bl TTapayHaHHS, TaOJIYHBI 1
rpadiyHbl METAbI.

BoOnacip MardsiMara MpakThlYHara MNpPBIMSHEHHS: NPBIMSHEHHE KipaBaHHS
SAKaCII0 MpagyKUbll ¥ apraHizambll MO)Ka ObIb aKTyaJdbHbIM Yy PO3HBIX rajiHax,
YKJTIOYaK0Ubl BBITBOpYACLb XapyOBbIX npaayKray, (bapMalpYTHIYHYIO
PaMbICIIOBACIb, Y TaMaOUTbHYIO BHITBOPYACIIb, 3JEKTPOHIKY 1 1HIIL

A¥Tap npansl nauBsipaxae, ITO NPbIBEA3EHBI ¥ ABIIJIOMHAN Mpalbl pa3iiKoBa-
aHAJITBIYHBI MaTAPBISUT MpaBiibHA 1 a0'eKThIYHA aUIIOCTPOYBae CTaH JOCieaHara
mpaipcy, a yce 3ama3blyaHbld 3 JIITAPATypHBIX 1 IHIIBIX KPBIHIL T3aPA3ThIYHBIA,
MeTaJajlariyHblsl 1 METAJbIUYHbIA CTAHOBIIIYA 1 KaHIPMIBI CyNpaBaKaroiia
criachbUIKami Ha iX ayTapay.



