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AHHOTALIMSA

Hunnmomuas pa6ota: 81 c., 15 puc., 20 tab:., 51 ucrounuka, 2 mpui.

BU3HEC-ITPOLIECC, MNOPOBU3ALINA, CTPATEI'NA,
YIIPABJIEHUE, DOPEKTUBHOCTD, PUCK

Oo0bekT ucciaenopanmst — OO0 «bpoHUpPOBaHME TOCTUHUILY.

IIpeamer HccaeIOBAHHUSI — YIOpPaBICHHE OH3HEC-NPOIIECCAMH M HX
g poBu3anys B chepe TYPUCTHUSCKUX YCITYT.

Ienpr padoThl: pa3paboTka IIaHa MOHPPOBU3ALUKU C  ITOMOIIBIO
uaTerpanuu ¢ cepsucamu «Bolt, Uber, Yandex Taxi» mms okasaHust yciayr
tpancdepuoro oocnykuBanus OO0 «bpoHUpOBaHUE TOCTHHHMID)

MeTtoabl HMcciIe0BaHUsA. aHaIW3 (UHAHCOBBIX OTUYETOB, IIPOBEICHHEC
HHTEPBBIO C pPAaOOTHHKAMH KOMITAHHMH, a TaKXe HM3YUYCHHE JUTEPATyPHBIX
HMCTOYHHUKOB 10 TEME.

HccnenoBanusi m pa3spadoTKH. Ha OCHOBE M3YUYCHHUS TCOPCTHUECKHX
BOIPOCOB  OMpEAEIeHbl CYI[HOCTh, JTallbl pPa3pabOTKH H OCOOEHHOCTH
HUuGPOBHU3AMK  OM3HEC-TIPOIICCCOB, IIPOBEACH aHaIUu3 OM3HEC-IPOIIECCOB
KOMIIAaHHM, a TaKXe YIPaBICHYECKHX U OIEPAIMOHHBIX OHM3HEC-IPOIIECCOB
oT/ena TpaHCPEePHOH MOAIECPIKKH.

DJIeMEHTbI HAYYHOl HOBH3HBI: TPEIIOXKCHBI M  OOOCHOBAHBI
MEpOTIPUATHS 10 UHTEerpanuu ¢ cepprcamu Bolt, Uber u YandexTaxi.

00J1acTh BO3MOKHOI0 NMPAKTHYECKOI0 MPUMEHEHHUs. MMPAKTUYECKH B
nesarenbHocTd OO0 «BbpoHUpOBaHKWE TOCTUHULY.

TexXHHKO-DKOHOMHYECKAsI, COUMAJTbHASA M (WJIH) HKOJOrHYEeCKas
3HAYMMOCTD: BHEIPEHHE IMPOEKTa IO IU(PPOBU3ALMK IyTEM HHTEIPAILlUU C
CEpBHCAMH TAKCH, YIIPABJICHUS BCEH COBOKYITHOCTHIO OM3HEC-TIPOLIECCOB HA BCEX
dTamnax MpOU3BOACTBEHHO-XO3IMCTBEHHOMN AEATEIbHOCTH IPEAIPUSITH.

ABTOp paboOThl MOATBEPKOACT, YTO MPUBEACHHBIA B HEH pPacyETHO-
AQHAINTUYECKUI MaTepuayn IPaBUIBHO U OOBEKTUBHO OTPAKAET COCTOSHHE
HCCIIEyEMOro MpoIecca, a BCe 3aMMCTBOBAHHBIC M3 JUTEPATYPHBIX U APYTUX
HMCTOYHUKOB COIPOBOXKIAIOTCS CCHUIKAMH Ha UX aBTOPOB.




ANNOTATION

Thesis: 81 pages, 15 figures, 20 tables, 51 sources, 2 appendices.

BUSINESS PROCESS, DIGITIZATION, STRATEGY, MANAGEMENT,
EFFICIENCY, RISK

The object of the study is Hotel Reservation LLC.

The subject of the study is management of business processes and their
digitalization in the field of tourism services.

Purpose of the work: development of a digitalization plan through
integration with the services “Bolt, Uber, Yandex Taxi” for the provision of
transfer services to Hotel Reservation LLC

Research methods: analysis of financial reports, conducting interviews
with company employees, as well as studying literature sources on the topic.

Research and development: based on the study of theoretical issues, the
essence, stages of development and features of the digitalization of business
processes were determined, an analysis of the company’s business processes, as
well as the management and operational business processes of the transfer
support department was carried out.

Elements of scientific novelty: measures for integration with Bolt, Uber
and YandexTaxi services were proposed and justified.

Area of possible application: practically in the activities of Hotel
Reservation LLC.

Technical, economic, social and (or) environmental significance:
implementation of a digitalization project through integration with taxi services,
management of the entire set of business processes at all stages of the production
and economic activities of the enterprise.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all borrowed from literary and other sources are accompanied by
references to their authors.




