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CTPATETUA, VIIPABJIEHME, BHEIIHAA CPEIA, KOHKYPEHTHI,
VYIIPABJIEHYECKAA AEATEJIBHOCTD, DOPEKTUBHOCTD, PUCK

Lenpto  guruioMHOW  paboThl  sABIsETCS  pa3paboTKa  HampaBiICHUN
cosepireHcTBoBaHus crpateru OO0 «Cnexkrpym Tpanc Jlaithy.

B pamMkax nQoCTHXEHHS TOCTaBIEHHOW 1€ aBTOPOM OBLIM TOCTaBIICHBI
CJIEAYIOIINE 3aa4uu:

® JICCJIEIOBATh POJb U CYIIHOCTh CTPATErMUYECKOrO YIPaBICHUS;

® 1CCJIeI0BaTh OCOOEHHOCTU CTPAaTErnYeCKOr0 MEHEIKMEHTAa B TPaHCIOPTHO-
JIOTUCTUYECKUX OpTraHU3alMsIX;

® [IPOBECTH aHAJIN3 BHEUIHEH Cpebl OPraHu3allii U aHaIN3 KOHKYPEHTOB;

e pazpaboTaTh CTpaTrerulo «YIpaBlI€HUE B  YCIOBUAX  IOBBIIMICHHBIX
OTPaHUYECHUI»;

® [IPOBECTH OLIEHKY 3(P(PEKTUBHOCTU U PUCKOB CTPATETHH;

O0bexT uccnenopanus: OO0 «Cnekrpym Tpanc Jlaithy.

[Ipeamer  uccnenoBaHus —  MPOBEJEHUE U COBEPIICHCTBOBAaHUE
crparerndeckoro ananmsa B OO0 «Cnekxtpym Tpanc Jlaitn».

MeTtonsl HWcCclenoBaHM: HAOIMIOACHUS, OOOOIICHUSA, COIIOCTABJIICHHUS H
CpaBHEHUS, BEPTUKAJIBLHOTO U TOPU30HTAIBHOTO aHAIN3A.

O06sacTb BO3MOKHOTO MPAKTUYECKOTO MPUMEHEHHUS: MPEAJIOKEHHBIE PEIICHUS
MOTYT OBITh UCIOJIB30BaHbl Ha npakTuke OO0 «CnektpyMm Tpanc Jlaitny.

ABTOp paboThl MOIATBEPKAAET, YTO MPUBEAEHHBIM B JTUIUIOMHOW paboTe
pacy€THO-aHATUTUYECKUI MaTepual MpaBUiIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
UCCJIENyEMOT0 MpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHHUKOB TEOPETHUYECKUE, METOJOJIOTMUYECKHME M METOJUYECKUE TMOJIOKEHUE H
KOHLETILIUNA COMPOBOXKAAIOTCS CChUIKAMHU Ha UX aBTOPOB.



Jlpimuiomuas mparna: 86 c., 22 main., 34 ta6:., 50 KpbIHil, 2 TPHIKIL.

CTPATOI'LM, KIPABAHHE, 3HEHNIHSE ACSPOJI3E, KAHKYPOHTBI,
KIPAVHIIKAS I3EMHACIB, DOEKTBIYHACLD, PHI3BIKA

Mbraii apimioMHail paboThI 3'yIisienia pacupanoyka HapaMmKkay yaacKaHaJieHHs
ctpatarii TAA "Cnektpym Tpanc Jlain".

VY pamkax macArHEHHs MacTayjeHail MAThI ayTapam ObLIl MacTayJIeHbl HACTYIHbISA
3a]1aybl:

® JacienaBallb POJI0 1 CyTHACITh CTpaTAridyHara KipaBaHHs;

e jacnenaBallb acabmiBacii cTparariyHara MEHEKMEHTY V¥ TpaHCHapTHa-

JIAriCTBIYHBIX apraHizallbisax;

e [IpaBeclil aHaJII3 HaBaKOJbHAra acsipo//I3s apraHizallbll 1 aHaJll3 KAHKypIHTAY;

e pacnpanasailb cTpararito "KipaBaHHe Ba yMOBax MaBbIIIAHBIX AOMEKaBaHHAY'";

e [IpaBecll alPHKY AEKTHIYHACIII 1 PBI3bIK CTPATAT1l;

AoG'ext nacnenaBanusa: TAA «CnektpyMm Tpanc Jlaiiny.

[IpagmeT nacnenaBaHHs - IPaBSA3E€HHE 1 YIaCKAaHAJIIEHHE CTpATAriuHara aHamizy y
TAA "Cnekrpym Tpanc Jlann".

MeTtaapl nacienaBaHHs: Ha3lpaHHI, adaryJbHEHHI, CynacTayJIeHHI 1 MapayHaHHI,
BEpTHIKAJIbHAra 1 rapbl3aHTAJIbHAra aHai3y.

Bob6nacup MarueiMara mnpakThlyHara MNPbIMSHEHHS: MparaHaBaHblsl palIdHHI
MOTYILb ObILIb BbIKapbICTaHbl HA MPakThIbl TAA "CnektpyMm Tpanc Jlaiin".

A¥Tap mpausl nauBspKae, ITO MPBIBEA3EHBI ¥ JBIIUIOMHANA Tpalbl pa3iikoBa-
aHAJITBIYHBI MaTAPBIJT MpaBiIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOcCjeaHara
mpaipcy, a yce 3ama3blyaHbld 3 JITAPATYpHBIX 1 IHIIBIX KPBIHIL T3apP3ThIYHBIA,
MeTaJajlariyHblsl 1 METaJbIUYHbIA CTAaHOBIIIYA 1 KaHIPMIBI CyNpaBaKaroiia
criachbUIKami Ha 1X ayTapay.
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STRATEGY, MANAGEMENT, EXTERNAL ENVIRONMENT,
COMPETITORS, MANAGEMENT ACTIVITIES, EFFICIENCY, RISK

The purpose of the thesis is to develop directions for improving the strategy of
Spectrum Trans Line LLC.

In order to achieve this goal, the author set the following tasks:

« explore the role and essence of strategic management;

» explore the features of strategic management in transport and logistics
organizations;

* conduct an analysis of the organization’s external environment and competitor
analysis;

* develop a strategy “Management under increased restrictions”;

* assess the effectiveness and risks of the strategy;

The object of the study: Spectrum Trans Line LLC.

The subject of the study is conducting and improving strategic analysis at
Spectrum Trans Line LLC.

Research methods: observations, generalizations, comparisons and comparisons,
vertical and horizontal analysis.

Scope of possible practical application: the proposed solutions can be used in
practice by Spectrum Trans Line LLC.

The author of the work confirms that the computational and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



