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Hunomuas pabora: 71 c., 22 puc., 8 Ta0mn., 20 UICTOYHUKOB, 3 MPUIOKEHUS.

KmroueBsle cnoBa: CTPATEI'MA  KPU3UC, AHAJIM3, PBIHOK,
KOHKYPEHIA, JUCTPUBBIOLMSA, PECYPChI, CTPATEI'MYECKOE
INTAHMUPOBAHMUE, LIEJIA, PUCKU, YIIPABJIEHHE.

OO6nBekT uccienaoBanus — PuHAHCOBO-X03sKMCTBEHHA AesiTeabHOCT OO0 «Mup
IIuBay.

[Ipenmer wuccnegoBaHUsT — METOAMKAa pa3pabOTKU CTpaTErMu pPa3BUTHS
TUCTPUOBIOTOPCKOM KOMIIAHUU B yclloBUAX Kpusuca Ha npumepe OO0 «Mup [uay.

Hens muniaoMHOM paboThl — pa3paboTka 3PGEKTUBHON CTpaTeruu, KOTOpas
no3BosiuT komnanuu OO0 «MHUP IIMBA» agantupoBaTbCsi W YCIEIIHO
(YHKIIMOHUPOBATDH B YCIOBHIX KpU3HUCA.

Metoasl uccleoBaHMs: HaydHas aOCTpakius, WHAYKIUS W JeTyKIUs,
CpaBHEHHE, aHAJIU3 U CUHTE3, BEPTUKAJILHBIN U TOPU3OHTAIILHBIN aHAIN3, aOCOIOTHBIC
Y OTHOCUTEIIbHBIC PA3HUIIBI.

HccrnenoBanmsi U pa3pabOTKU: pacCMOTPEHa CYIIHOCTh W OCOOEHHOCTH
pa3pabOTKN OpraHM3aIlNK;, JaHa OpraHU3allMOHHO-DKOHOMHUYECKas XapaKTepHCTHKA
OpraHM3alli{, TPOBEJCH aHajdW3 BHEIIHCH CpeIbl OpraHu3allid; TPEI0KCHBI
MEXaHU3Mbl peallu3allid CTPATeTHH pa3BUTHsA KOMIIAHMM M JaHa OIICHKA
3 PEKTUBHOCTH TIPEIJIaraéMbIX MEPOTIPHUATHH.

DOneMeHThl HAay4YHOW HOBW3HBI: pa3pabOTaHbl MyTH peaIu3alld CTPATETHH
KOMIIAHUW, a TaKXe TpOU3BeNeHa OmeHKa 3(PHEKTUBHOCTH MpeiaraeMbIX
MEPOIPUSITUH.

O6mactb BO3MOKHOTO TMPAKTUUECKOTOo MpuMeHeHus: Ha npeanpustan OO0
«MUP ITMBA»

ABTOp pabOTBHl TOATBEPXKIAET, YTO TMPHUBEICHHBI B KypCOBOW paboTe
pPacy€THO-aHATUTUYECKUM MaTepHrall MPaBUIbHO U 00OBEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEYEMOr0 IpOoLEecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JPYrUX
WCTOYHUKOB  TEOPETUYECKUE, METOAMYECKHE  TMOJOXKEHHS W KOHUENIUHU
COIPOBOXIAKOTCS CCHUIKAMH HA UX aBTOPOB.



Thesis: 71 pp., 22 figures, 8 tables, 20 sources, 3 appendices.

Keywords: CRISIS STRATEGY, ANALYSIS, MARKET, CONCURRENCE,
DISTRIBUTION, RESOURCES, STRATEGIC PLANNING, OBJECTIVES, RISKS,
MANAGEMENT.

Object of the study - financial and economic activity of Mir Piva Ltd.

Subject of the study - the methodology of development strategy of the
distribution company in crisis conditions on the example of LLC "Mir Piva".

The purpose of the thesis is to develop an effective strategy that will allow the
company LLC "MIR PIVA" to adapt and successfully operate in the crisis.

Research methods: scientific abstraction, induction and deduction, comparison,
analysis and synthesis, vertical and horizontal analysis, absolute and relative
differences.

Research and development: the essence and peculiarities of the development of
the organisation are considered; the organisational and economic characteristics of the
organisation are given, the analysis of the external environment of the organisation is
carried out; the mechanisms of implementation of the strategy of the company's
development are proposed and the efficiency of the proposed measures is assessed.

Elements of scientific novelty: ways of realisation of strategy of the company
are developed, and also an estimation of efficiency of offered measures is made.

The area of possible practical application: at the enterprise "MIR PIVA™ Ltd.

The author of the work confirms that the calculation and analytical material
given in the course work correctly and objectively reflects the state of the process under
study, and all theoretical, methodological provisions and concepts borrowed from the
literature and other sources are accompanied by references to their authors.



Jpimiomuas npana: 71 c., 22 man., 8 tabiu., 20 kpblHill, 3 TpbIKIagaHHSY.

KnrouaBeiss  cnoBel:  CTPATOI'TA  KPBI3BIC, AHAJI3, PbIHAK,
KAHKYPOHIIbIA, JABICTPBIBYIIbIA, POCVYPCHI, CTPATOI'THHAE
INTAHABAHHE, M3ThI, PBI3bIKI, KIPABAHHE.

Ab'ext nacnenaBaHHs-(piHaHCaBa-racnagapyas a3eHacub TAA «Cet miBay.

[Ipagmer  nmacnenaBaHHS-METOJBIKA — paclpaloyKi — CTpaTdarili  pasBills
JpicTppiOyTapcKail kaMIaHii Ba YMOBax Kphi3icy Ha npeikiaaze TAA «Cser miBay.

MbTa AbITIOMHAN npankl-pacupaoyka 3GeKTeIyHaN CTpaTaril, siKas 1a3BOILb
kamnaHii TAA «Caert miBa» ajamnrasarlliia 1 nacmnsxoBa (pyHKIIbITHaBaIlb Ba YMOBaXx
KPBI3ZICY.

Mertanpl nacienaBaHHS: HaBYKOBash aOCTpaKIbIsA, I1HAYKIBIST 1 ADAYKIIBIS,
napayHaHHe, aHaJi3 1 CIHT?3, BEPThIKAJIbHBI 1 [ apbI3aHTaIbHBI aHaJ13, a0CATIOTHBIA 1
aJTHOCHBISI PO3HIIIBI.

JlacnenaBanHi 1 pacmparoyki: pasriemkaHa CcyTHacHb 1 acabiiBacii
pacnparoyki apraHizampli; Jaa3eHa apraHi3allbliiHa-dKaHaMIYHas XapaKTapbICThIKa
apraHizaibli, TTpaBeA3CHbl aHAJI3 3HCIIHSH acsApOI3s apraHizallbli; NparnaHaBaHbI
MEXaHI3MBbI pIalli3allbli CTPATATil pa3Billlld KaMIIaHii 1 1aJi3eHa aldPHKa dPEeKThIYHACIT
nparaHaBaHbIX MEparpbICMCTBAY.

DOneMeHThl HaBYKOBall HaABI3HBI: paclpaliaBaHbl IMUIAX1 plajizarbli cTpaTdarii
KaMIaHii, a TakcaMa TIpaBeJ3eHa amPHKa A(EKThIYHACII IparaHaBaHBIX
MeparpbeleMCTBay .

Bobmacip MarysiMara mpakThIYHAra MPBIMSHEHHS: Ha mpaanpsieMctse TAA "
Cser miBa»

A¥yTap mparibl manussipJKae, IMTO MPBIBEA3CHBI ¥ KypcaBoil mparbl pa3iikoBa-
AQHAMITBIYHBI MATIPBISUT TMpaBUIbHA 1 a0'eKThIVHA aIIOCTPOYBae CTaH JOCIeaHara
mparpcy, a yce 3amasplyaHbis 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIL TIapITHIYHBIA,
METaIBIYHBIS AT HHI 1 KAHIPIIEI CyMpaBapKarolia crachblikaMi Ha 1X ayTapay.



