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Jutimomuas padota 94 c., 16 pucynkos, 2 dopmyinsl, 14 tabmui, 50 mutepa-
TYpHBIX UICTOYHUKOB, 18 npuioxxeHui.

KOHKYPEHTOCITIOCOBHOCTDh, KOHKYPEHTHAS CTPATEI'UA, BU3-
HEC-TIUIAH, ®AKTOPbI KOHKYPEHTOCIIOCOBHOCTH, METO/IbI OIIEH-
KU, TINTAHMPOBAHUE

Henp mumnoMHOM paboThl — pa3paboTka KOHKypeHTHoOM ctpareruun UYTVYII
«uepxuCrap» U OM3HEC-TIaHa €€ peaTu3alliu.

B pamkax noCTHMXEHHS TIOCTABICHHOW €M aBTOPOM OBLIM TOCTaBIICHbI
ClIeIyIOIINE 3a/1a4uu:

1) M3y4YUTh TEOPETHKO-METOANICCKHE MOTOKCHHSI KOHKYPEHTOCIIOCOOHOCTH;
2) natb aHaau3 KoHkypenrocnocoonoctn YTYII « duepxuCrapy;
3) paspabotath koHKypeHTHYyI0 crpareruio UTVYII «DuepxuCrap» u OusHec-

IUTaH ee peau3alii.

O6wekt uccnenoBanus — YT YII «duepxxuCrapy.

[Ipenmer uccnenoBanusi — KoHKypeHTocrocooHocTh UTYII « uepxuCrapy.

Mertoabl ncciae0BaHus: OMMCAHKE, CUCTeMAaTU3aIus, KiaccupuKaius, aHa-
JTUTHYECKUI METOJI, METOJ CPABHUTEILHOTO aHaIN3a, METOAbI cOopa (PakToB,
rPYNIUPOBOK, IKOHOMUKO-MAaTEMATHYECKOE MOJACIIMPOBAHUE, SKCIIEPTHHIE OLICHKHU.

O6nactb Bo3MoxHOr0 npakruyeckoro npumenenus: YTYII « uepxkxuCrap»
U IpYTHE NPEINPUATHS aHATOTUYHOTO BUAA ACSITEIBHOCTH.

ABTOp pabOThI MOATBEPKIAET, UTO NMPUBEJICHHBIN B HEM pacueTHO- aHATUTH-
YECKU MaTepuall OOBEKTUBHO OTPAXXaeT COCTOSIHHE HCCIEAyeMOro mpolecca, a
BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U APYTUX UCTOYHHKOB TEOPETUYECKHUE MO-
JIO’KEHUS ¥ KOHLETIIMK COIPOBOKIAIOTCS CCUIKAMU HA UX aBTOPOB.



Thesis 94 p., 16 figures, 2 formulas, 14 tables, 50 literary sources, 18 appen-
dices.

COMPETITIVENESS, COMPETITIVE STRATEGY, BUSINESS PLAN,
COMPETITIVENESS FACTORS, ASSESSMENT METHODS, PLANNING

The purpose of the thesis is to develop a competitive strategy of CHTUP Ener-
giStar and a business plan for its implementation.

In order to achieve this goal, the author set the following tasks:

1) to study the theoretical and methodological provisions of competitiveness;

2) to give an analysis of the competitiveness of CHTUP "EnergiStar";

3) to develop a competitive strategy of CHTUP EnergiStar and a business plan
for its implementation.

The object of the study is the CHTUP "EnergiStar".

The subject of the study is the competitiveness of CHTUP EnergiStar.

Research methods: description, systematization, classification, analytical meth-
od, method of comparative analysis, methods of collecting facts, groupings, economic
and mathematical modeling, expert assessments.

Scope of possible practical application: CHTUP EnergiStar and other enter-
prises of a similar type of activity.

The author of the work confirms that the computational and analytical material
presented in it objectively reflects the state of the process under study, and all theoret-
ical positions and concepts borrowed from literary and other sources are accompanied
by references to their authors.



Jeimmomuas mparna, 94 crap., 16 mamonkay, 2 ¢dopmynsl, 14 tabmim, 50 miTa-
paTypHBIX KpbIHIIL, 18 MpbIKIIaaHHAY.

KAHKYPOHTA3JIOJIBHACIb, KAHKYPOHTHASA CTPATOI'TA, BI3HEC-
IIJIAH, ®AKTAPBI KAHKYPOHTA3JIOJIBHACII, METAJIbI ALIDHKI, TTJIA-
HABAHHE.

Mbraii bIuIoMHAM mpatibl 3'ayisiena pacupanoyka KaHKypIHTHAH CTpaTarii
I[I'YIT" DuepruCrap " 1 6i3HeC-TUIaHA 1A € PIATI3aIbIi.

Jlnst macsirTHeHHsI macTayJieHail MAThl ayTapaM ObUIl MMacTayJIeHbl HACTYITHBISA
3a/1aubl:

1) BBIBYyYBIIlb TIAPITHIYHBIA 1 METAAANATTYHBIA TATaK HHI KaHKYPIHTA3I0Ib-
HaCIIl;

2) maub aHamiz kaukypanrtazaoiabHacti [II'YIT "OuepruCrap”;

3) pacmpamaBaie kaHkyp3HTHYIO ctpararito [II'YIT "DurepruCrap" 1 GizHec-
IJIaH T1a € praTi3allbli.

Aol'extam nacnenaBanss 3'synserna [II'VII "OuaepruCrap".

[Ipanmeram nacienaBanHs 3'synsenua kankypaHtadgoiabHacips [HI'YIT "Duep-
ruCrap".

Meranpl  jgacienaBaHHsA:  AmicaHHe, CICTAMAaThI3allblsi,  Kiacidikaiibls,
aHaJIITBIYHBI METAJl, META]] TIapayHalbHara aHani3y, MeTajbl 300py (akTay, rpymnoyki,
HKAaHOMIKa-MaTAIMaThIUHAE MAJDIIIBAaHHE, SKCIIEPTHBIS aAl[IHKI.

Cdepa marubivara npakteiuHara npeiMsiHeHHs: [IT'YIT "OuepruCrap" 1 1HIIbIA
MpaJIPbIEMCTBBI aHAJIaryHara Bijly A3eMHAacIIl.

A¥Tap mpaisl naupsip/iKae, ImTo MpajcTayieHbl y €l pa3inikoBa-aHaTITHIYHbBI
MaTIpbIsT a0'eKThIyHA aJIIOCTPOYBAae CTaH BbIByYaeMail Mpaipcy, a yce TIapIThIu-
HBISI TATAXXK3HHI 1 KaHLIIbI, 3aMa3bl4aHblsl 3 JIITAPATYPHBIX 1 1HIIBIX KPBIHIL, CyNpa-
BaJDKAIOIIIa CIIachUTKaMi Ha 1X ayTapay.



