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CTPATETMYECKUIA MEHEJ[KMEHT, CTPATETMTHYECKOE
IIJTAHUPOBAHUE, CBAJJAHCHUPOBAHHASI CHUCTEMA TIIOKA3ATEJEN,
CTPATEITMUYECKASA OLIEHKA, AHAJIM3 HEITOYKM CTOMMOCTH, AHAJIN3
VRIO, OPTAHU3AIIMOHHA A DODEKTHMBHOCTD

Heabr0 AUIUIOMHOM PaldOTBI  ABISETCS MPOAHATUZUPOBATH  MPOIECC
crparernueckoro mianupoBanuss B OO0 «Arpompoaykr» W IPEAOCTaBUTH
pPEKOMEHAIMH 10 JaIbHEHIIIeMYy TOBBIIEHUIO 3()()EKTUBHOCTH.

B pamMkax AOCTHXKEHHUs IOCTABJICHHON II€JIM aBTOPOM OBUIM TOCTABJICHBI
CIIeTyIOUIUE 3a]a4u;

— BpIsIBUTE W TpOaHATU3UPOBATH OCHOBHBIE MPHUHIIUIIBI W METOBI
CTpaTEeru4eCcKoro MIiaHUPOBAHUS B OPraHU3AIINHY;

— OneHuTh BaXHOCTh CTPATETUYECKOTO TUIAHUPOBAHUS ISl  YCIEUTHOTO
pPa3BUTHS KOMITAHWH;

— IlpoananmuzupoBarb (YHKIMIO CTPAaTErHMYECKOr0  IUIAHUPOBAHUS U
cymectBytomue ctparerur B OO0 "Arponpoaykt" u oneHuTh 3PpGheKTUBHOCTS;

— Ha ocHoBe mnpoBeneHHOro aHaiu3a pa3padoTaTh PEKOMEHAALMH IO
COBEPUIEHCTBOBAHUIO CTPATETMUECKOTO MIJIAHUPOBAHUS B KOMITAHUH;

Oo0bekT uccaenoBanusi: OO0 «ArponpoayKT».

IIpeameT mccaenOBaHUsI: CTPATETMYECKOE IUIAHUPOBAHUE OPraHU3aLUOHHON
nearenbHocTh Ha nipeanpusdtua OO0 « ArponpogyKT».

Metoabl ucciief0BaAHMS: TPSIMOE HAONIOECHUE, aHAIU3 JIUTEPaTyphl, aHAIU3
JOKYMEHTAIlMM KOMIIaHUU, CPABHUTEIbHBIN aHanu3 puHaHCOBOM oTueTHOCTH, SWOT-
aHanu3, aHanu3 PESTLE, ananu3 5 cun Iloprepa, ananmu3 VRIO, anHanu3 1enoyku
CO3/IaHMsI CTOMMOCTH, MaTpulla BHYTPEHHUX (PaKTOPOB, MaTpuUIila BHEIIHUX (HAKTOPOB,
cOalaHcupoBaHHAas CUCTEMa MOKa3aresei.

O6s1acTh BO3MOKHOI0 NMPAKTHYECKOr0 NMPpUMeHeHus: JeaTtenbHocTh OO0
«ATpPONPOIYKT».

ABTOp paboThI MOJITBEPIK/IAET, 4TO MIPUBEJICHHbIEC B Hel
pacyYeTHOAHATIUTUYECKUN MaTepral MPaBWIBHO U OOBEKTUBHO OTPaXaeT COCTOSTHHE
UCCIIEAYyEMOro IMpolecca, a 3auMCTBOBAHHBIE W3 JIMTEPATYPHBIX HCTOYHHKOB
TEOPETUYECKUE, METOJOJIOTUYECKUE M METOIUYECKHE TOJOXKEHUS U KOHILEIIUHU
CONPOBOKIAIOTCS CCHUIKAMH HAa X aBTOPOB.



Hpimiomuas npamna: 84 c., 12 man., 17 tabmn., 53 pac., 8 npeim.

CTPATOI'TYHBI MEHEJDKMEHT, CTPATOI'TYHAE TIJTAHABAHHE,
3bAJTAHCABAHASA CICTOMA ITAKA3UYBIKAY, CTPATOITYHAA AIIDHKA,
AHAJII3 JIAHIIVXKKA KOIITY, AHAJI3 VRIO, APTAHISAIIBIMHASA
DOEKTBHIVHACIIb

Mbrait  ablmuioMHaii paGorel  3'Aynserniia MpaaHaiizaBallb  [pardC
cTparariyHara raHaBanHs ¥ TAA "Arpanpaaykt" i npagactaBillb p3KaMeHAallbll na
JAJIEUIIIBIM TaBbIIIPHHI 3(PEKTHIYHACIII.

VY pamkax JacsArHEHHS TmacTayieHail MAThl ayTtapaM ObUIl MacTayJIeHBI
HACTYITHBIS 321295l

— BrsBiue 1 npaanaizaBallb aCHOYHbISI TIPBIHLBIIBL 1 METAJbl CTpATArIyHara
IUIaHaBaHHS ¥ apraHizallbli;

— Auadilp BaXHACIUh CTpaTariyHara rjiaHaBaHHS ISl MacrsixoBara pasBillls
KaMIIaHii;

— IlpaananmizaBanb (QYyHKIBIIO CTpaTAriyHara IUIaHABaHHA 1 I1CHYHOYbIS
crpatarii ¥ TAA "Arpanpanykr" 1 aniafiie 3()eKThIYHACIb;

— Ha acnoBe mnpaBen3eHara aHami3y pacrnpainaBailb piIKaMeHJalbll Ma
YyaackaHaJeHH] CTpaTAriyHara rjiaHaBaHHs ¥ KaMIlaHii;

A0'ekT nacaenaBannsi: TAA «Arpanpagykm».

IIpagMeT nacjenaBaHHsi: cTpaTdIriyHae IMjIaHABaHHE apraHizailHal Ja3eiHactl
y TAA "Arpanpanykr".

Mertanabl naciefaBaHHs: y apThIKyJle pa3msIAloNIa TIAPIThIUYHBIS aCHOBHI 1
ATambl MPaIRCy CTparariyHara riaHaBaHHs. Jlaeiia aipHka majibIxoy cTparsriyHara
IJIaHABaHHS, SKO€ BbIKapeIcTOyBaemma TAA "Arpanpamykr", 1 gaeriia arpHKa sro
adekThIyHacIl. AKpaMmsi Taro, y JaaciielaBaHHI paclpaioyBaroIia 1 BbIByYaroIlla
pAKaMEeHIallbll, HaKipaBaHbIsl HA YIacKaHAJIGHHE MPaIpCy CTpaTdriyHara riaHaBaHHs
Ycsapan3iHe KaMIIaHii.

BoOgacubr MarubiMara npakTbhblYHara npbIMsiHeHHsI: a3eiHacub TAA
«Arparnpaaykr».

A¥Tap mparlpl manBApiKae, MITO MPBIBEA3CHBIS B €l pa3iikoBa-aHATITHIYHBI
MaTiphIST TpaBUIbHA 1 a0'eKThIYHA aaIIOCTpOYBae CTaH JOCJENHara mpaidcy, a
3ara3bpIuaHbls 3 JITAPaTyPHBIX KPBIHIIL TIAPITHIUHBISA, METAAAIar YHbIS 1 METaIBIYHBIS
CTaHOBIIIYA 1 KAaHIIPIIIBI CyIIpaBaJiKaroIlia CrachljIKaMi Ha 1X ayTapay.
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The aim of the study is to analyze strategic planning process at LLC
«Agroproduct» and provide recommendations for future performance improvement.

To achieve the aim, the following objectives have been developed:

— Toidentify and analyse the basic principles and methods of strategic planning
in the organization

— Toassess the importance of strategic planning for the successful development
of a company;

— To analyze the strategic planning function and existing strategies in the
“Agroproduct” Ltd. and evaluation of effectiveness;

— To develop recommendations for improving strategic planning in the
company based on the analysis;

Object of the research: LLC «Agroproducty.

Subject of the research: strategic planning of organizational performanceat
LLC «Agroproduct».

Research methods: the paper examines the theoretical foundation and steps
involved in the strategic planning process. It assesses the strategic planning approach
employed by LLC «Agroproduct» and provides an evaluation of its effectiveness.
Additionally, the study develops and explores recommendations aimed at enhancing
the strategic planning process within the company.

Realm of the possible practical application: activities of LLC «Agroproduct».

The author of the work confirms that the computational and analytical material
correctly and objectively reflects the state of process under investigation, and all
borrowed from the literature and other sources of theoretical, methodological position
and concepts are accompanied by references to their authors.



