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CTPATEI'MA, YIIPABJIEHUE, DOPEKTHMBHOCTD, PUCK

Oo0bexT nccaenosanus — U1 YyBupos.

IIpeamet ucciiefoBaHusA — yIipaBjieHHE NpoekTaMu B | T-koMmaHusX.

Ilear padoThI. OIleHKAa BO3MOXKHOCTEM M BHEIPEHHUE MPOrPaAaMMHOIO
obecrieyeHUss IS ONTHUMHU3AIMU TIPOILIECCOB YIIPaBJICHUS IPOCKTaAMH U
noBbIeHus dpdexkTuBHocTH neareabHoctu MIT YyBupos.

MeToabl ucciaea0BaHUsA: aHAIN3 (UHAHCOBBIX OTYETOB, IMPOBEIICHHE
UHTEPBBIO C PAOOTHHMKAMHM KOMIIAHMHM, a TaKXe H3YUYCHHE JIMTEepPaTypPHBIX
MCTOYHUKOB TI0 TEME.

HccaenoBanusi U pa3paboTKM: HAa OCHOBE HM3YUYCHHUS TCOPETUUECKUX
BOIIPOCOB  OMNpPEJCNICHbl CYHIHOCTb, JTambl pa3pabOTKM W  BHEAPECHUS
IPOrPpaMMHOTO OOECIICUCHHMs, TMPOBEJICH aHali3  IPOCKTHOIO YIPaBICHUS
KOMITAaHUH, a TakKe MPOrpaMMHOIO OOECHeUYeHHUs OT/ella IPOCKTHOM
NeSTETHHOCTH.

DJIeMeHTbl HAYYHOW HOBHM3HBI: TIPSIJIOKEHBI M  OOOCHOBAHBI
MEPONPUATHS 110 BHEAPECHUIO MPOTPAMMHOTO obecrieueHus «Asanay.

Oo6s1acTh BO3MOKHOTO IPUMEHEHMS: IPAKTUYECKH B JedaresibHocTH U
UyBupos.

TexHUKO-IKOHOMHMYECKAs, CONHAJbHASI 3HAYMMOCTB: BHEJIPCHHE
nmporpaMMHOro obecrnedeHuss «Asana» OyJeT CcIocoOCTBOBATh MOBBIIICHUIO
3O PEKTUBHOCTH JEATCIIBHOCTH KOMITAHMM W OOCCICUEHUIO ONTHUMHU3AIINN
yIpaBJeHUS MPOSKTaMHU.

ABTOp pabOTHI TMOATBEPIKJIAET, YTO NPHUBEJCHHBIH B HEH pacyeTHO-
aQHAJIUTUYECKUH MaTepHall MPaBUILHO W OOBEKTHBHO OTPaXaeT COCTOSHHUE
HCCJIEYyEeMOT0o MPOIecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U JIPYTUX
HMCTOYHUKOB COMPOBOKIAIOTCS CCHUIKAMH Ha MX aBTOPOB.




ANNOTATION

Thesis: 66 pages, 7 figures, 5 tables, 50 sources, 3 appendices.

PROJECT MANAGEMENT, STRATEGY, SOFTWARE,
MANAGEMENT, EFFICIENCY, RISK

The object of the study is SP Chuvirov.

The subject of the study project management in IT companies.

Purpose of the work: assessment of capabilities and implementation of
software to optimize project management processes and improve the efficiency
of SP Chuvirov,

Research methods: analysis of financial reports, conducting interviews
with company employees, as well as studying literature sources on the topic.

Research and development: based on the study of theoretical issues, the
essence, stages of software development and implementation are determined, the
analysis of the company's project management, as well as the software of the
project activity department is carried out.

Elements of scientific novelty: the measures for the implementation of the
Asana software are proposed and justified.

Area of possible application: practically in the activity of SP Chuvirov.

Technical, economic, social significance: the implementation of the Asana
software will help to increase the efficiency of the company's activities and ensure
the optimization of project management.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all borrowed from literary and other sources are accompanied by
references to their authors.




