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Today's fierce competition in the labor market makes it necessary for companies to find more
effective methods of attracting highly qualified specialists. At the same time, rapid technological
advances and changes in the attitudes of the younger generation make it important to use modern
online channels to find and attract personnel.

The purpose of this work is to explore approaches to using social media and online platforms
to effectively attract talent. The objectives of the study include reviewing existing practices,
creating and analyzing a survey, and developing practical recommendations for companies.

Recruitment has changed dramatically with the advent of social media, which has become a
powerful tool for both job seekers and employers, opening up new opportunities in the digital age.
Previously, traditional methods such as newspaper advertisements and job fairs were used,
accompanied by extensive paperwork and manual selection [1].

Social recruiting is a deliberate practice that allows them to increase the efficiency of finding
talented specialists. According to data, up to 94 % of recruiters use this tools in their activities [2, p.
54]. Social media platforms have changed the recruitment landscape, giving billions of active users
the ability to create professional profiles and showcase their skills and experience. For employers,
these platforms have become an effective means of promoting the company's brand and engaging
with potential candidates.

Every year the activity of target audiences on social networks becomes higher. Many users
have profiles on different online platforms and use them for different purposes. The recruiter must
clearly understand the target audience of each network and the differences between platforms to
find the right fit for different levels of talent: project, start-up and senior managers [2, p. 55].

Recruiting on social media can be job adverts, either through HR companies or through
crowdsourcing, where job seekers share vacancies through personal social profiles. This practice
allows active and passive candidates to be identified, attracted and recruited. Recruiters can also
look at potential candidates' social media profiles to get an idea of what they do and what they're
looking for.

Platforms through which employers communicate with job seekers include LinkedIn,
Glassdoor, Rabota.by, Instagram, VKontakte, Telegram, etc.

One of the most popular foreign platforms for job search and business communication is
LinkedIn. Many companies use it to attract talented professionals.

Typically, companies on LinkedIn:

— Create an attractive company profile that contains information about the company, its
mission and values, products and services.

— Publish vacancies (functions «Job Openings» and «Company Page»).

— Use the functions of searching and filtering potential candidates.

— Communicate with candidates, usually discuss the vacancy itself and working conditions.

— Organize events and webinars to promote their company and attract potential candidates.

— Interact with recruiters and HR departments, for example, about disseminating information
about vacancies [3, p. 70].
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EPAM Systems, a global leader in software development and IT consulting, actively attracts
talent through social media, including LinkedIn. Their informative and engaging posts about
projects, technology, and company culture attract the attention of potential candidates. Quality
professional pages on LinkedIn detail projects, accomplishments, and career opportunities,
contributing to a positive employer image.

Rabota.by is a Belarusian job search platform. It provides employers with:

e Access to a large database of resumes, which employers can filter by various parameters,
such as work experience, education, soft and hard skills, etc.

e Employers can post their vacancies on the site, which allows them to attract interested
candidates.

eThe «Career Consultant» function, which helps select suitable candidates based on the
company’s requirements and preferences.

In addition, the site has updated and added some functions when creating vacancies, which
are aimed at developing the HR brand of companies and attracting more responses:

oIt has become possible to add a branded header, the advantage of which is to highlight
vacancies among competitors and demonstrate the company’s identity.

e Visualized blocks at the end of the vacancy, as well as photos and videos of the company,
which will serve as proof of what was written in the section about the company.

The key advantages of recruiting on Instagram can be considered:

e reducing costs and speeding up recruitment processes;

e large audience of the platform;

e direct access to applicants and ease of maintaining contacts;

e the ability to analyze candidate profiles;

e concomitant development of a positive HR brand;

e current self-updating database.

Telegram is a more specific platform for promoting an employer brand. Basically, there is
only text interaction here and, as a rule, here the audience is more interested in the company.
Telegram places high demands on content, which means that if a company positions its channel
as a channel where vacancies are published, then there should not be any unnecessary
information other than vacancies. Otherwise, people will unsubscribe or put the channel on
«mutey, i.e. turn off the sound.

For greater immersion in the topic of scientific work we decided to conduct a survey among
students of the BSU School of Business about their experience of using social networks and online
platforms, how they feel about them to search for vacancies, as well as to interact with brands that
are looking for specialists. During the study, 89 people were interviewed.

According to the survey, 35% of respondents sometimes use social networks to search for
vacancies or job offers (Fig. 1). It is worth noting that a large number, namely 27% of respondents,
use social networks for these purposes constantly.

m Constantly

B Sometimes
Rarely

Hm Never

Fig. 1. Answers to the question: how often do you use social networks to search
for vacancies or job offers?
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The majority of respondents prefer, of course, networks such as Instagram and Telegram
to search for vacancies; almost half as many students prefer LinkedIn; no one prefers Facebook

(Fig. 2).

Other
Telegram
Twitter
Instagram

Facebook

LinkedIn

Fig. 2. Answers to the question:
What social networks do you prefer to search for jobs?

As for the most important criteria when selecting vacancies through social networks, this is,
first of all, the level of wages, as well as opportunities for career growth and the company’s
reputation. This suggests that, of course, although salary remains the main criterion and priority,
nevertheless, for today's students there are other equally important criteria.

As for assessing the effectiveness of using social networks now to find a job compared to, for
example, online job platforms, the majority of respondents believe that at the moment it is not so
effective, although this area is developing (Fig. 3). About 31 percent of respondents believe that
online platforms are as effective as social networks. And even as many as 23 percent think that it is
now even more effective compared to other ways of finding jobs and interacting with employing
companies. It is worth noting that there are also those who have never used social networks for
these purposes.

® More effective

W Just as effective

Less effective

m | have no experience using
social media networks for job
search

Fig. 3. Answers to the question: How do you rate the effectiveness of using social media for job search
compared to traditional methods (for example, searching through job sites or referrals)?
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Based on a survey, it can be concluded that not many people consider social networks and
online platforms more effective than more traditional methods of searching for vacancies, however,
at the moment they have sufficient influence on employees and employers and help them choose a
job. Every day more and more people prefer to use social networks to search for job offers. Mostly
young professionals are looking for work on social networks such as Instagram, Telegram and
LinkedIn. This is where employers have a better chance of finding talented staff. And there are also
the most opportunities to create suitable posts about companies and work in them, advertising and
interaction with its target audience.

There are some tips that, from our point of view, if they do not immediately help to achieve
success in implementing a personnel selection strategy, then at least make great progress in this:

— Define goals for effective recruitment. Different social networks require different strategies
to achieve them.

— Create a separate public account dedicated to your company will help attract applicants by
presenting your culture and benefits.

— Visualize the experience of current employees. It will help potential candidates visualize
themselves in your company and establish a close relationship.

— Involve employees in social sharing. That gives a more honest view of life in your
organization, which can be more persuasive to users than the opinion of the company itself.

— Optimize websites and content for mobile devices, given that many users interact with
social media through them.

In conclusion, the situation with attracting talented specialists has undoubtedly changed with
the emergence of social networks and online platforms. Using these capabilities, organizations can
now find their target audience and interest them in cooperation. This study showed that although not
all specialists yet recognize social networks as the best platform for searching for vacancies, their
development is nevertheless very important. Social media recruiting will undoubtedly become an
even more important tool in the future, which is all about attracting the best talent. Social media and
online platforms have paved the way for organizations to harness the power of the digital world to
achieve exactly this goal.
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