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AHHOTALIMSA

1. Ctpykrypa 1 00bemM TUILIOMHOM padoThI

JlummomHast paboTa COCTOMT U3 3aJaHusl Ha JUIUIOMHYIO paboTy,
OTJIABIICHUS, TIEPEYHsI YCIOBHBIX OOO3HAYCHWH U COKpamieHuid pedepara
JTUTUIOMHOW paboThI, BBEIEHUS, TPEX TJaB, 3aKIIOYCHUs, 15 wiumoctparnuii, 34
TaOJINIl, CIUCKA MCIIOJIb30BAHHBIX UCTOYHHKOB M 3 mpuiiokeHui. O0muii 0obem
paboter cocraBnsier 89 crpaHuil. CHUCOK HCIOJIB30BAHHBIX HWCTOYHHKOB U
JUTEpaTyphl 3aHUMAET 6 CTPAHUII U BKITFOYACT 62 MO3UIUH.

2. IlepevyeHb KJII04€BbIX CJI0B

beHumapkuHr, OCHUMApPKUHTOBBIM  aHaIW3, KOHKYPEHTOCIIOCOOHOCTS,
IpsIMbIE U KOCBEHHBIE KOHKYPEHTBI, MADKETHUHTOBAs JI€SITEIIbHOCTh, TOCTUHUYHBIC
MPEANPUATHS, PPIHOK TOCTUHUYHBIX YCIIYT, OTENH.

3. TekcT aHHOTALIMH

Obvexm uccnedosanusi — OEHUMAPKUHI KaK HWHCTPYMEHT TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

IIpeomem uccnedoganuss — OCHUMAPKUHI KaK WHCTPYMEHT TIIOBBIIIICHUS
KOHKYPEHTOCTIOCOOHOCTHU rocTUHUYHOTO KoMiuiekca «Green Park Hotel».

Llenv uccnedosanus — pa3paboTKa PEKOMEHJALUNW TIO0 TOBBIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH rOCTUHUYHOTO KoMiuiekca «Green Park Hotel».

Memoowl  uccnedoganus:  Teoperhyeckue  (M3ydeHHE, aHaIM3) U
OMIIUPUYECKUE METOJbl (M3MEpeHue, CpaBHEHUE), MATPUYHO-TpadUUECKue
meroabl, B ToM uuciae SWOT ananu3, matpuna McKinsey, MHOTOYroJbHHK
KOHKYPEHTOCTIOCOOHOCTH, METO/I PEHTUHTOBON OIIEHKH, OTIPOC.

Ilonyuennvie umoeu u ux HosusHa. B pabore paccMOTpeHa CYIIHOCTH
OCHUMapKMHTa Kak HHCTPYMEHTa  TIOBBIIIEHUS  KOHKYPEHTOCIOCOOHOCTH
TOCTUHUYHBIX MPEANPUITHH, a TaK¥Ke MPOBEJICH OCHUMAPKUHTOBBIN aHAIN3 PhIHKA
rocTUHUYHBIX ycryr benmapycu. [Ipaktuueckass HOBU3HA pabOTHI 3aKIIOYAETCS B
pa3paboTKe ¥ BO3MOXHOCTH BHEAPEHUS PEKOMEHJAIMH TI0 TOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH FOCTHHUYHOIO Komiutekca «Green Park Hotely.

Jocmoeepnocms  mamepuanog u  pe3yromamos OUNIOMHOU padoOmbi.
Hcnonp30BaHHBIE MaTepuaidbl M PE3YNbTAThl JUILIOMHOW pPaOOTHI  SBIISIOTCS
JOCTOBEpHBIMU. PaboTa BHITIOJIHEHA CAMOCTOSITENHHO.

Pexomenoayuu no ucnonvzosanuio pezyromamos padoomsi. Pe3ynbrarel
paboThl MOTYT OBITh WCIOJB30BaHKl B KA4eCTBE MpUMeEpa MPOBEICHUS
OCHUMApKUHTOBOTO aHalli3a pPbIHKA TOCTUHUYHBIX YyCIyr benmapycu, OIEeHKH
KOHKYPEHTOCTIOCOOHOCTH TOCTHHUYHBIX TMPEANPHUATANR W B MPAKTUYECKOU
JeSITeIbHOCTH TOCTHHHYHOTO KoMmiuiekca «Green Park Hotely.



AHATALBIS

1. Crpykrypa i a0'ém AbINIIOMHAH NpanbI

JlpiyioMHas mpana ckiiajaenia 3 3aJaHHs Ha JIBITUIOMHYIO Tpally, 3MecTa,
nepavHsl YMOYHBIX TMa3HAYdHHAY 1 CKapaudHHsY, padepara IbIIUIOMHANA Tpallbl,
VBSII3€HHS, TPOX KipayHIKOY, 3aKiOudHHs, 15 uUmoctpaubiid, 34 Taloin, cricy
BBIKAPBICTAHBIX KPBIHII 1 3 TpbIKIagaHHAY. ATylbHBI a0'€éM mpalbl ckiagae 89
crapoHak. CIic BBIKapbICTAHBIX KPBIHILl 1 JIITapaTyphl 3aiiMae 6 cTapoHaK 1
Vkirogae 62 masisli.

2. IlepaJjiik KJIIOYABBIX CJI0Y

benumapkeTblHI, O€HUMApKETHIHTaBbl ~aHali3, KaHKYpPAHTA3/0JIbHACIIb,
npambisi 1 YCKOCHBIA KAHKYpPIHTBHI, MapKeTbIHTaBas J3€HHACIb, TacCIlIHIYHBISA
MPaANPBIEMCTBBI, PIHAK TACIIHIYHBIX MACIyT, TaTHJIL.

3. TOkcT aHaTanbl

Ab'ekm Oacnedasanns — OEHUMAPKETHIHT K I1HCTPYMEHT TMaBBIIIPHHS
KaHKYpPIHTAa3/10JIbHACIII.

IIpaomem oacneoasanus — OEHUMAPKETHIHT SK IHCTPYMEHT IaBBIMIDIHHS
KaHKypIHTa3/10JIbHACI TaciiHiyHara komiuiekey «Green Park Hotel».

Mbma Oacneoasannsi — pacnpalnoyka pdIKaMeHAAlbld Ma MaBBIIIIHHIO
KaHKYypAIHTa3/10JIbHaCII raciiHigyHara koMmriekcy «Green Park Hotely.

Memaowl oacnedasanns: Trap3ThIUHBISA (BBIBYUIHHE, aHAJI3) 1 SMITIPHIYHbISA
MeTajbl (BBIMSpPIHHE, TIapayHaHHE), MaTpblYHA-TPA(IUHBII METabl, Y THIM JIKY
SWOT anani3, marpeiita McKinsey, mMaTKyTHIK KaHKYpIHTa310JIbHACII, METaJ
PAUTHIHTaBal aldHKI, allbITAHHE.

Ampoimanvisas 6wviniki 1 IX HagizHa. Y Tpalbl pasTiel’kaHa CyTHacIlb
OCHUMapKeThIHTa K  IHCTPYMEHTa  TMAaBBIIIDHHSA  KaHKYpPIHTA3JI0JIbHACII
racIiHIYHBIX MPaAANPHIEMCTBAY, a TaKcaMa MpaBen3eH OCHYMApKEThIHTABhl aHaJI3
PBIHKY TaciiHigHbIX nacayr benapyci. [IpakTerayHas HaBi3HA Tpallbl CKIIagacIia y
pacnpamoyibl 1 MardbIMacili BBIKAPBICTAHHS PAIKAMEHJAIBIN IMa MaBBIIIHHIO
KaHKypOIHTa310IbHACI TaciiHiyHara komiiekey «Green Park Hotel».

Jlaxnaonacyb mamapwisinay i 8bIHIKAy ObINIOMHAU Npaybl. BeIKapbICTaHbIsA
MaTAPBISIIBI 1 BBIHIKI JBIIJIOMHAM Mparel 3'sayisitonia  gakiaagasiMi. [Ipama
BBIKAHAHA CAMAaCTOMHA.

Paxamenoaywii na evikapvicmanni vlHixay npaysi. BeIHIKI TIparisl MOTYIlh
OBIIb BHIKAPBICTAHBI ¥ AKACI{l MPBIKJIATY PaBAI3eHHS] OCHUMAapKEThHIHTaBa aHaJi3y
PBIHKY TacCIliHIYHbIX maciayT bemapyci, arpHKi KaHKYpPIHTA3A0IbHACII TACI{IHIYHBIX
MpaanpbleMCcTBaY 1 ¥ MpakTbIYHAM a3eiHacIi TaciiHiyHara komiuiekcy «Green
Park Hotel».



ANNOTATION

1. Structure and scope of the diploma work

The diploma work consists of a diploma work assignment, a table of
contents, a list of abbreviations and symbols a diploma, work summary, an
introduction, three chapters, a conclusion, 15 illustrations, 34 tables, a list of
references and 3 appendices. Total scope of work is 89 pages. The list of the used
sources and references occupies 6 pages and includes 62 positions.

2. Keywords

Benchmarking, benchmarking analysis, competitiveness, direct and indirect
competitors, marketing activities, hotel enterprises, hotel services market, hotels.

3. The text of the abstract

The object of the study — benchmarking as a tool to increase competitiveness.

The subject of the study — benchmarking as a tool to increase the
competitiveness of the hotel complex «Green Park Hotel».

The purpose of the research — to develop recommendations for improving
the competitiveness of the hotel complex «Green Park Hotel».

Research methods: theoretical (study, analysis) and empirical methods
(measurement, comparison), matrix-graphical methods, including SWOT analysis,
McKinsey matrix, competitiveness polygon, rating assessment method, survey.

The results of the work and their novelty. The paper examines the essence of
benchmarking as a tool to increase the competitiveness of hotel enterprises, and
also conducts a benchmarking analysis of the hotel services market in Belarus. The
practical novelty of the work lies in the development and possibility of
implementing recommendations to improve the competitiveness of the hotel
complex «Green Park Hotel».

Authenticity of the materials and results of the diploma work. The materials
used and the results of the thesis are reliable. The work was done independently.

Recommendations on the usage. The results of the work can be used as an
example of conducting a benchmarking analysis of the hotel services market in
Belarus, assessing the competitiveness of hotel enterprises and in the practical
activities of the hotel complex «Green Park Hotel».



