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AHHOTALIMSA

1. Ctpykrypa 1 00beM TUILIOMHOM padoThI

Jlumomuasi paboTa COCTOUT U3 3aJlaHUsl Ha AUILIOMHYIO paboTy, OTJIaBICHHUS,
pedepaTta TUIUIOMHOM pabOTHI, BBEICHMS, TPEX TJIaB, 3aKiatoueHus, 19 wutocTpanui,
3 TabmuI, CIHUCKA HCHOJIb30BAHHBIX HCTOYHHKOB M JIMTEPATYyphl, 4 MPUIOKECHHUS.
OO6uuit 00beM paboThl cocTaBisieT /5 ctpanuil. CIIUCOK UCIOIb30BAHHBIX UCTOYHU-
KOB U JINTEPATYPbI 3aHUMAET O CTpaHuIl U BKIO4aeT 60 mo3urum.

2. IlepevyeHb KIII0OYEBbIX CJI0B

Opranuszanusi TpyJa, MHTEHCU(HUKAIU U palMOHAIM3alus TpyJla MEHeKepa
B MHIYCTPHHM T'OCTEIPUUMCTBA, WHHOBALIMOHHBIE TEXHOJOTUU OpraHU3alud TpyAa,
MOBBIIICHUE PAIMOHAIM3AIMN U HHTEHCU(UKALIMKA padOThl MEHEKEpa.

3. TekeT aHHOTALMH

O6vexm uccneoosarus — Q00 «KIIN [IeBeaonMeHT».

lIpeomem uccnedosanus — opranuzamus Tpyga menemxepa B OO0 «KIIN Jle-
BEJIOTIMEHT.

Lenv uccneoosanuss — pa3paboTKka PEKOMEHAAIMN 1O MOBBIIIEHUIO UHTEHCH-
(duKalMy U palMoOHATM3ALMK TPYyJla MEHEIKepa Ha MPEAIPHUITHN UHYCTPUH TOCTe-
npunmcTBa (Ha npumepe OO0 «KIIN JleBenonMeHT»).

Memoowl uccneoosanus. CpaBHUTEIIbHBIN aHAIN3, AHKETUPOBAaHUE, KIacCU(PU-
KallMsi, CHHTE3 U 00001eHrEe OIyYeHHOU NH(POpMALIMK, METO]T SKCIIEPTHOM OLIEHKH.

llonyuennvie umoeu u ux HosusHa. B paboTe NMpoBENEH aHAIM3 OPraHU3ALMU
tpyna meHemkepa B OO0 «KIIM [leBenonMeHnT». BBISBIEHBI HEAOCTATKA B MHTEH-
cu(UKalMi U palMOHAIN3AUU TPYyla MEHEI)KepoB B rocTuHuLe. C y4eToM U3ydeH-
HOTO 3apyOeXHOTro OIbITa pa3padoTaHbl PEKOMEHAAIMU MO MOBBIIIEHUI0 WHTEHCH-
duKaly ¥ paldoHANM3alMK paboThl MEHEIKepa Ha MPEINPUATUN UHIYCTPUU TOC-
TEMPUUMCTBA.

Jlocmoseprocms mamepuanog u pe3yrbmamos OuniomHou padbomuvl. Vlcnomns-
30BAHHBIE MATEPHAIIbI U PE3YJIBTATHI IUILUIOMHON PaOOThI SBISIIOTCA JOCTOBEPHBIMH.
PaboTa BbINOIHEHA CAMOCTOSATEIBHO.

Pexomenoayuu no ucnonvzosanuro pesynemamos pabomul. Pe3ynbrarsl uccie-
JOBaHUsl MOTYT ObITh Kcmonb3oBaHbl B OO0 «KIIM [eBenonmenT» st pa3pabOTKU
CTpAaTEeTUU MO MOBBIIICHUIO UHTEHCU(PUKALUKN U PALMOHATIU3ALMKA TPYJa MEHEIKe-
POB TOCTUHUIIBI.



AHATALBIS

1. CTrpykrypa i a0'éM abIIUIOMHAI Ipanbl

JlplIioMHas mpana CKJIajaenua 3 3aJaHHs Ha JbIIUIOMHYIO Mpaiy, 3MecTa,
padepaTa OBIMUIOMHAN Tpallbl, YBSII3EHHS, TPOX IUIay, 3aKIoudHHA, 19 imrocTparnpli,
3 Talmil, cricy BBIKAPBHICTOBAHHBIX KPBIHII 1 JiTapaTypsl, 4 MpbIKIaJaHHl. ATYIbHBI
a0'ém mpanbl ckiagae /5 crapoHak. Cric BBIKapbICTAHBIX KPBIHII 1 JIITApaTyphl 3aii-
Mae 6 ctpanull 1 yxiarodae 60 ma3imbli.

2. llepaJiik KJIOYaBBIX CJI0Y

Apranizaiisi mpaiisl, IHTIHCI(IKAIbISA 1 palbIIHATI3albIsl Tpalbl MIHIDKapa ¥
1HyCTpbIl TaCLIHHACI(I, 1HABAIBIMHBIS TAXHAJIOTI1 apraHizallbll Mpailbl, MaBBIIIIHHE
panbistHaII3a1bll 1 IHTIHC(IKALBI TPpalbl MOHAIKAPA.

3. TakeT aHaTanbli

A6'exm oacneoasanns — TAA «KIII JIpBenanmmeHT.

Ilpaomem Oacnedaseannsi — apraHizanpls npanbl MAHIIKIpa ¥ TAA «KIII
JPBenanmMeHT.

Mbma Oacneoasanns — pacupalioyka pdKaMEHJalbli Ta MaBbIIIIHHIO
IHTAHCI(IKALBI 1 palbIIHATI3AMbI Tpalbl MIHAIKIPA HA NPAINPHIEMCTBE 1HIYCTpPbI1
raciirHacii (Ha npeikianze TAA «KIII [IaenanMeHT»).

Memaovl Oacnedasanmus. napayHaldbHbl aHalli3, aHKETaBaHHE, Kiaciikaibis,
CIHTA3 1 abaryibHEeHHE aTpbIMaHai iH(apMalbli, METaj SKCHepTHAN alHKI.

Ampuimanvla 8vlHIKI | iX Hagi3Ha. Y Tpallbl MpaBe3eHbl aHali3 apraHizailbli
npaubl  MeH3IAKIpa ¥ TAA «KIII JI»Benanment». BeisiyneHsl Hempaxomsl Y
IHTAHCI(IKAIBI 1 pallblsTHATI3ANBI Tpalbl MAHIDKIpAY Yy TacIiHIbL 3 yJiKaM
BbIByYaHara 3aMe)KHara BOIIBITY pachpalaBaHbl pIKaMeHAAllbll Ma IaBBIIIIHHIO
IHTAHCI(IKAIBI 1 palbIIHATI3AMbI Ipalbl MIHAIKIPa HA MPAINPHIEMCTBE 1HIYCTpPbI
raciiHHacI.

Jlaxnaounacyv mamapwvisanay i 6vIHIKA)Y ObINJIOMHAU npayvl. BeIKapblCTaHbIsA
MaTAIPbISIIbI 1 BBIHIKI JABIIJIOMHAN Tpatbl 3'ayistonna aakinaanbimi. [lpana BeikanaHa
CaMacTOWHA.

Poxamenoaywli na evikapvicmanui 6viHixay npaywl. BBIHIKI aaciieaBaHHS
MOTylb Oblllb BeIKapbicTanbl ¥ TAA «KIII [IpBenanMenT» A pacnpaioyki cTpaTarii
1a MaBBIIIPHHIO THTAHCI(IKAIBII 1 palblsTHANI3albI1 Mpallbl MEHEIK3Pay racIiHILIbI.



ANNOTATION

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents, di-
ploma work summary, introduction, 19 illustrations, 3 tables, a list of references and
sources used and 4 appendixes. Total scope of work is 75 pages. The list of the used
sources and references occupies 6 pages and includes 60 positions.

2. Keywords

Labor organization, intensification and rationalization of the manager’s work in
the hospitality industry, innovative labor organization technologies, increased ration-
alization and intensification of the manager’s work.

3. Summary text

The object of the study — LLC «KPI Developmenty.

The subject of the study — the organization of the manager's work at LLC «KPI
Developmenty.

The purpose of the research is to develop recommendations for increasing the
intensification and rationalization of the work of a manager at a hospitality industry
enterprise (using the example of LLC «KPI Developmenty).

Methods of research: comparative analysis, questionnaires, classification, syn-
thesis and generalization of the information received, the method of expert assess-
ment.

The results of the work and their novelty. The analysis of the organization of
the manager's work in LLC «KPI Development» was carried out. The shortcomings
in the intensification and rationalization of the work of managers in the hotel are re-
vealed. Taking into account the studied foreign experience, recommendations have
been developed to increase the intensification and rationalization of the work of a
manager at a hospitality industry enterprise.

Authenticity of the materials and results of the diploma work. The materials

used and the results of the thesis are reliable. The work was done independently.
Recommendations on the usage. The results of the study can be used at LLC

«KPI Developmenty to develop a strategy to increase the intensification and rational-
ization of the work of hotel managers.



