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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marucrepckas auccepranus: O6ocHoBanue u BHeapenue ESG-npunnunos
B CUCTEMY MEHEKMEHTA NpeanpusiTs no npousBoactsy LCD-TeneBuzopos

ESG-TIPUHIINIIBI, OLIEHKA 2®®EKTHUBHOCTH, ESG-PEMTHUHI, ESG-
O®AKTOPBI, CUCTEMA MEHE/DKMEHTA, OKPYXAIOIIAA CPEIA,
COLIMAJIBHAA ITOJIMTUKA, KOPIIOPATUBHOE YIIPABJIEHUE

AKTYaJIbHOCTDH TEMBbl.

CBsi3aHa ¢ TE€M, YTO BA)KHOE MECTO B APXUTEKTYPE YCTOMYHMBOIO Pa3BUTHUS
3aHMMAEeT peasIbHbIN CEKTOpP YKOHOMHUKH, B KOTOPOM OO0JIbIIIOE BHUMAHUE YAENSIEeTCS
CO3JIaHUIO0 YCIOBHH JIsl MAKCUMAJIBHOTO BOBJICUEHHS CYOBEKTOB X031CTBOBAHMUS B
BOIIPOCHI YIIPABJIEHUS 3KOJIOTMYECKUMU, COLMAIbHBIMU U KopriopaTuBHbIMU (ESQG)
dakTopamu, obecrieunBaOIIMMH HauOONBIINKA BKJIAL B jgocTwxkeHue llenei
YCTOMYHUBOTO Pa3BUTHSL.

O0BeKT uccjaeI0BaHus.
OOBEKTOM HCCIEOBAHUS SIBJISIETCS ACHCTBYIOMIAsl CHCTEMa MEHEIKMEHTa
npeanpusaTHs 1o nmpou3BocTBy LCD-TeneBu3opoB.

IIpeamer ucciaenoBaHus.

[IpenmeToM  wuccrneoBaHUSl  SBJISIOTCS  SKOHOMHUYECKHME  OTHOIICHUSA,
BO3HUKAIOIINE B Mporiecce BHeApeHuss ESG-NpuHIUIIOB B CUCTEMY MEHEIKMEHTA
npeanpusaTus 1o npou3poictBy LCD-TeneBu3opos.

Hear wucciaenoBanusi 3akiovaeTcss B 000cHOBaHWUU d(PPEKTUBHOCTH
BHEJIPEHUS B CUCTEMY MEHEKMEHTa npeanpusatus ESG-npunmumnos

B pamkax mocTaBieHHOMN IeH B TPOIECCE UCCIETOBAaHUS ObUIH OIMPeIeTICHBI
cJeayolue 3a1a4u;

1. W3yuuTh TEOpETHUECKHUE OCHOBHI U MPAKTUUYECKUN ONBIT BHeApeHus ESG-
MPUHITUIIOB B CUCTEMY MEHEKMEHTA OpraHU3aIlHi;

2. IlpoBectu aHANTN3 CUCTEMBI MEHEHPKMEHTA MIPEATPUITHS IO TPOU3BOACTBY
LCD-teneBu30poB u BO3MOKHOCTEH BHenpeHus ESG-npuHIumos;

3. Pazpabotats mepomnpustus 1nmo BHeApeHuto ESG-npuHIUIIOB B cucTeMy
MEHEKMEHTa TpeaAnpuatus 1o npous3BoacTBy LCD-TeneBu3opoB W OIEHUTH
3 PEeKTUBHOCTH BHEAPEHUS ITUX MEPOIIPUATHM.



Hay4ynasi HoBH3Ha paldoOTBhI.

Pa3paboTanHble HA OCHOBE MEXAYHAPOJHOIO OMbITa MEPONPUATHUS MO3BOIAT
HE TOJbKO CHU3UTh OTPULATEIBHOE BO3JIEMCTBHE HAa OKPYXKAIOILYIO Cpely, HO U
MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh MPEANPUSITHS HAa BHEIIHEM W BHYTPEHHEM
phIHKaX, a TakKe IMOJYyYUTh JKOHOMUYecKud 3PdextT or BHeapenus ESG-
MIPUHIIAIIOB B CUCTEMY MEHEI)KMEHTA TIPEATPUSITHUS.

IIpakTHYecKkasi 3HAYMMOCTb IOJY4YECHHBIX Pe3yJbTaTOB.

BHenpenne npemyioKEHHBIX MEPONPUATUN B NPAKTUYECKYH NEATEIBHOCTD
npennpustus no npousBoAcTBy LCD-TeneBU30poB npuBeaeT K CHUKEHHUIO 00IIHNX
3aTpaT U pacxoJ0B, JACT BO3MOYKHOCTb 3aHATh 3HAYMMOE MECTO B 001acTH
CHI)KEHMSI IKOJIOTMYECKOr0 BO3ACHCTBUS, MOMOXET obecneuuTh 3()PeKTHBHOE
(GYHKIMOHUPOBAHME CHUCTEMbI YIIPABJICHUS MEPCOHAIOM, a TakXkKe OOeCleyuT
XOPOIIYIO PEMyTalUI0 MPEINPUATHS U POCT MPUOBLIH.

OcHOBHBIE N0J10:KeHHUsI PA00ThI, BLIHOCHMbI€ HA 3AIIUTY.

Buenpenne ESG-nipuHIMIOB B cucTeMy MEHEI)KMEHTA TIPEANIPUATHUS 110 TPEM
chepam («Environment», «Social», «Government») mo3BoJsieT NpeANPUATHIO CTaTh
JUAEPOM B 00JIACTU YCTOMYMUBOTO PAa3BUTHUS U MOBBICUT KOHKYPEHTOCIIOCOOHOCTD
OPEANPHUATHS HAa BHEIIHEM U BHYTPEHHEM DBIHKaxX 3a CYET CHMKEHHUS OTXOJIOB
OyMaru ¥ SKOHOMHUHU TOIUTMBHO-dHEpreTudyeckux pecypcoB (Ha 20% u 8,7%
COOTBETCTBEHHO), COKpAIIEHUS TeKy4ecTH KaapoB (10 15%), BHeApeHUs MPUHIINIIA
«HYJIEBOW TEPIUMOCTU» K KOPPYIILINHU U CO3JAaHUS B OPraHU3ALMOHHON CTPYKTYypE
OpPEANpUATUS TOAPA3ACICHUS  PUCK-MEHEIKMEHTa, a TakKKe€ BHEAPECHUS
mporpaMMHOro ooecrieueHus «butpukc24y»

Ony0JIMKOBAHHOCTH Pe3yJIbTATOB.

1. ESG - IIOBECTKA — HAIIIA HOBAS PEAJIBHOCTDL / A.A. Posenckas, B.H.
Komuns // CaxapoBckue utenust 2024 rona: sxonorudeckue npoodiemsl XXI Beka:
MaTepraibl 24-i1 MeXTyHapOJHOW Hay4dHOU KoH(pepeHnuuu, 23-24 mas 2024 r., T.
Mumnck, Peciyonuka benapycs: Munck, UBI Munduna, 2024 4.2, ¢ 140-143.

CtpykTypa U 00beM padoThlI.

Marucrepckass auccepranys COCTOUT M3 OOIIEH XapaKTepHCTHUKH pPabOThI,
BBCJICHUS, TPEX TJIaB, 3aKIIOYCHUS, CITMCKA MCIIOJIB30BAHHON JINTepaTyphl. OOt
ooveM guccepranuun — 59 crtpanmm, 13 Tabmun, 9 pUCYHKOB, CIHCOK
HCIIOIb30BAaHHBIX HCTOYHHUKOB U3 46 HAaNMEHOBaHUM.



GENERAL DESCRIPTION OF WORK

Master's dissertation: Justification and implementation of ESG principles in
the management system of an enterprise for the production of LCD TVs

ESG PRINCIPLES, PERFORMANCE ASSESSMENT, ESG RATING, ESG
FACTORS, MANAGEMENT SYSTEM, ENVIRONMENT, SOCIAL POLICY,
CORPORATE GOVERNANCE

Relevance of the topic.

This is due to the fact that an important place in the architecture of sustainable
development is occupied by the real sector of the economy, in which much attention
Is paid to creating conditions for the maximum involvement of business entities in
the management of environmental, social and corporate (ESG) factors that provide
the greatest contribution to achieving the Sustainable Development Goals.

Object of study.
The object of the study is the current management system of an enterprise for
the production of LCD TVs.

Subject of study.

The subject of the study is the economic relations that arise in the process of
introducing ESG principles into the management system of an enterprise producing
LCD TVs.

The purpose of the study is to substantiate the effectiveness of introducing
ESG principles into the enterprise management system

Within the framework of this goal, the following tasks were identified during
the research process :

4. Study the theoretical foundations and practical experience of introducing
ESG principles into the management system of organizations;

5. Conduct an analysis of the management system of an enterprise for the
production of LCD TVs and the possibilities for implementing ESG principles;

6. Develop measures for the introduction of ESG principles into the
management system of an enterprise for the production of LCD TVs and evaluate
the effectiveness of the implementation of these measures.



Scientific novelty of the work .

Activities developed on the basis of international experience will not only
reduce the negative impact on the environment, but also increase the
competitiveness of the enterprise in the external and domestic markets, as well as
obtain an economic benefit from the introduction of ESG principles into the
enterprise management system.

Practical significance of the results obtained.

The implementation of the proposed measures in the practical activities of an
enterprise for the production of LCD TVs will lead to a reduction in overall costs
and expenses, will provide an opportunity to take a significant place in the field of
reducing environmental impact, will help ensure the effective functioning of the
personnel management system, and will also ensure a good reputation of the
enterprise and increased profits.

The main provisions of the work submitted for defense .

The introduction of ESG principles into the enterprise management system in
three areas ( " Environment ", "Social”, "Government™ ) allows the enterprise to
become a leader in the field of sustainable development and will increase the
competitiveness of the enterprise in the external and domestic markets by reducing
paper waste and saving fuel. energy resources (by 20% and 8.7%, respectively),
reducing staff turnover (up to 15%), introducing the principle of “zero tolerance” to
corruption and creating a risk management unit in the organizational structure of the

enterprise, as well as introducing Bitrix24 software

Publication of results.

1. ESG — AGENDA - OUR NEW REALITY / A.A. Rovenskaya, V.N. Kopitsya //
Sakharov readings 2024: environmental problems of the 21st century: materials of
the 24th international scientific conference, May 23-24, 2024, Minsk, Republic of
Belarus: Minsk, Information Computing Center of the Ministry of Finance, 2024
Part 2, pp. 140-143 .

Structure and scope of work.

The master's thesis consists of a general description of the work, an
introduction, three chapters, a conclusion, and a list of references. The total volume
of the dissertation is 59 pages, 13 tables, 9 figures, a list of used sources of 46 titles.
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