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B gumnomuHoli  pabGote 72 ctpanuusl, 48 pucyHkoB, 10 MCTOYHHKOB,

1 npunoxenue.

BM3HEC-AHAJINS, AHAJIN3 KOHKYPEHTOB, CUSTOMER
DEVELOPMENT, IPOTOTHUIIBI IIOJIB30OBATEJIBCKOI'O HHTEP®ENCA,
OYHKIIMOHAJIbHBIE TPEBOBAHNA, HEOYHKIIMOHAJIBHBIE
TPEBOBAHNMA, INTAHUPOBAHUE, YVIIPABJIEHUE ITPOEKTAMU

[esb paboTHL: IpOBEIEHUE OM3HEC-aHAIN3A U TPOSKTUPOBAHKE BEO-CepBHCa IS

BCICHU:A JIMIHBIX IIPOCKTOB.

YToOBI JOCTUTHYTH LIEJTh, IPUMEHSITHCh HHCTPYMEHTHI [T TPOBEICHUS aHAIIN3a
KOHKypeHTOB,  customer  development, omwmcanus  QyHKIMOHAIBHBIX |
He()YHKIIMOHATBLHBIX ~ TPEOOBaHWH, a TaKXKe MPOCKTHPOBAHUS IPOTOTHIIOB

MOJIb30BATENBCKOTO UHTEPPEIica.
Pe3ynbraThl TUILITIOMHOM paboTHI:

e [IpoBeneH aHamu3 KOHKYPEHTOB CEpBHCA

e [lIposenen customer development

e 3ydeHbl HEKOTOpbIE 0COOEHHOCTH PabOTHI YETOBEUECKOTO MO3Ta

e OnmnpeneneHa nenesas ayAUTOpUs CepBUCa

e Omnpenenensl ciocoObl MPOJIBUKEHUS U MOTEHIMAIbHBIE OU3HEC-MOIEIH
e Ompenenensl GyHKIUOHATIBHBIE U HE(PYHKITMOHATIbHBIE TPEOOBAHUS

e CHOpoeKkTHpOBaHbl NPOTOTHUIIBI NIOJIB30BATENILCKOT0 UHTEpP(Peiica

JlunimomHas paboTa HOCUT MPAKTUYECKUM XapakTep. Pe3ynpTat paboThl MOXKET

OBITH UCIIOJIB30BAH IS CO3/IaHUS CEPBHUCOB B cpepe MIaHuPOBAHUS.

JII/IHJ'IOMHaH pa60Ta BBIIIOJIHCHA, ITOCTABJICHHBLIC 3aJjadid PCHICHBI B IIOJTHOM

O6T>CMC, €CTb BO3MOKHOCTB AJIsA z[anLHeﬁmero pa3BUTHUA I/ICCHGHOBaHI/Iﬁ.

JlutioMHast paboTa BBITIOJIHEHA aBTOPOM CaAMOCTOSTEIBHO.



Thesis project is presented in the form of an explanatory note of 72 pages,

48 figures, 10 references, 1 application.

BUSINESS ANALYSIS, COMPETITOR ANALYSIS, CUSTOMER
DEVELOPMENT, Ul MOCAPS, FUNCTIONAL REQUIREMENTS, NON-
FUNCTIONAL REQUIREMENTS, PLANING, PROJECT MANAGEMENT

The purpose of this work is to perform business analysis and develop a web

service for personal projects.

The following methods and tools were used to achieve the goal: competitor
analysis, customer development, description of functional and non-functional

requirements, designing user interface prototypes.
The main results of the thesis project are as follows:

e Analysis of competitors of the service is carried out

e Customer development has been carried out

e Some features of the human brain have been studied

e User segments were detected

e The ways of promotion and potential business models have been identified
¢ Functional and non-functional requirements are defined

e User interface prototypes have been designed

This thesis project is a practical one. Its results can be used for services creation

with further development.

The thesis project is complete, all tasks have been successfully done, there is a

possibility for further research and development.

The thesis project was done by the author independently.



