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AHHOTAIIUA

JumioMHas padota coaepxut 44 ctpaHuibl, 16 WLTOCTpaluii (PUCYHKOB),
8 UCIOJIb30BAaHHBIX UCTOUYHUKOB.

KaroueBrsie cinoBa: CETEBAS MOJEJIb, YIIPABJIEHHUE ITPOEKTOM,
OITUMM3ALIUS PECYPCOB, IIOCTPOEHUE MOJIEJIN, KPUTUUYECKUN
[IYTh, TPA®, BPEMEHHOU 'PA®VK, TAHT-KAPTA.

Henpb qunmomMHON pabOTHI — MOCTPOCHUE CETEBOM MOJIEIH JIJISI ONTUMU3AINU
PECYpPCOB U BU3yalIU3allus BpEMEHHOI0 rpaduka.

B X04e I[HHJIOMHOﬁ pa6OTBI BBIITOJTHCHO.

. N3ydeHpl TeOpeTHYECKHE OCHOBBI CETEBBIX MOJICNIEH U CETEBOTO
MJIAaHUPOBAHUS,

. PaccMoTpeH anropuTM NoCTpOeHUs CETEBON MOJIENH;

. [IpoBeneHo mocTpoeHUE CETEBOM MOJIEIH;

. [locTpoena rant-kapra;

. CocraBieH OTYeT O MpoJieJTaHHOM padoTe.

Bo BBenennn 0060CHOBBIBACTCSl aKTyaJbHOCTb JAHHOW TEMBbI, OMHCHIBACTCS
CyTh M BO3MOXXHOCTH TPUMEHEHHUS JWIUIOMHOW paboTel. B mepBoii yactu
JUTIJIOMHOM paboOTHI ONMKCAaHBl HEKOTOPHIE METOJIOJIOTUH YIPABICHUS MPOSKTaMH,
JUI. KOTOPBIX PAacCMOTPEHBI MX MPEUMYIIECTBA M HeAocTaTku. Bo BTOpol yactu
JTUTITIOMHOM pabOThI pACCMATPUBAIOTCS TIOHATHUS U IPUHITUIIBI TIOCTPOSHHS CETEBOMN
MoJeNH, TpeOOBaHHS K CETEBOM Mojenu. B TpeTheil yacTu AUIIIOMHOM pabOThI
peaM30BaHa MpUKIAJHAs 3aJa4a, MOCTPOCHA U ONTUMHU3UPOBAHA CETEBasi MOJAEIb
JUJI pEaIbHOTO MPOECKTA.

PesynbTaThl, Moy4eHHBIE B TUTITIOMHON paboTe, MOTYT OBITh UCTIOE30BAHbBI
KaK TIOJIXOJT K OpPTaHU3aIMi ¥ ONTUMHU3AIUU pabovero MpoeKTa Ha MPEANpUsSTHH.
PaGoTa mmeeT mpakTUYECKyI0 IIEeHHOCTh. J{umIomMHas paboTa BEITIOJHEHA aBTOPOM
CaMOCTOSITEIBHO.



AHaTalbIA

JpimioMHas pabota 3Mmsiiuae 44 crtaposki, 16 inroctpanslil (MadtoHKay), 8
BBIKAPBICTAHBIX KPBIHIII.

KmrouaBseis cioBel: CETKABAS MAJIDJIb, KIPABAHHE IIPAEKTAM,
AIITBIMIZALBIS PACYPCAY, [TABYJIOBA MA JIDJIN, KPBITBHIUHBI IIJISIX,
I'PA®, AJITAPBITM, YACABBI IT'PA®IK, 'TAHT-KAPTA.

Mbta aplioMHal mpanbl — nadyaoBa ceTkaBail Majdii JJIs anThIMHU3allii
pacypceay 1 Bizyasizallbli yacaBoro rpaduka.

VY xoa3e aplmioMHai paboThl ObLIO BhIKAHAHA!

. BriByuaHbl TIapATHIUHBISA ACHOBBI CETKABabIX MajdJisly 1 CeTKaBara
IJIaHABAHHS;

. Pasriemkanpl anrapbiT™ a0y 0BbI CETKaBal Majdi;

. [IpaBen3ena madyaoBa ceTkaBai MaIdIi;

. [TaGynaBaHa ranT-kapra;

. CkrnaazeHsl cripaBa3gady ab rpaBea3eHai mparbl.

Ba yBomzinax abrpyHTOVBaeIa akTyajabHaCIh JaJ3€Hal TOMBI, alicBaela
CYTHACI[b 1 MardeIMacib HPBIMSHEHHS JBITUIOMHAN paboThl. Y mepimaid 4acTiibl
JBITUIOMHAM TIpaIfbl amicaHbl HEKATOPBIS METajajorii KipaBaHHS IpaeKTaMi, s
SKIX pa3TJIe/KaHbl 1X TepaBari 1 HeJlaxonbl. Y JPyrod Y4acTibl ABITUIOMHAM TpaIlbl
pasrIIsIaroIIa MaHsIIl 1 MPBIHIIBINEI Ma0yA0BBI CETKaBail MajdIi, marpabaBaHH1 1a
CeTKaBail Madi. Y TPAIIsIi 4acTIbl ABIIIIIOMHAN pabOThl prati3aBaHa MPHIKIaTHAS
3aymava, mabyJaBaHa 1 anThIMi3aBaHa CeTKaBas MaJdJIb JIJIsl pIajibHAra mpaeKTa.

BrIHiki, aTppIMaHbIg ¥ IBITIIOMHAN padolie, MOTYIIb OBIIb BRIKAPBICTAHBI K
MaJbIX0J] Ja apraHizambli 1 anThIMi3albli pabodara mpaekTa Ha TPaarnpbIEMCTBE.
[Ipana Mae mpakTBIYHYIO KallITOYHAcCIb. [lpImiomMHasi paboTa BblKaHaHA ayTapam
caMacToMHa.
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Thesis contains 44 pages, 16 illustrations (pictures), 8 used sources.
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The purpose of the thesis is to build a network model for resource optimization
and visualization of the time schedule.

During the completion of the thesis, the following was done:

The theoretical foundations of network models and network planning have
been studied;

. The algorithm for constructing a network model was considered;
. The construction of a network model was carried out;

. A gantt map was built;

. A report on the work done has been compiled.

The introduction substantiates the relevance of the topic, describes the essence
and possibility of application of the thesis. The first part of the thesis describes some
project management methodologies, for which their advantages and disadvantages
are considered. In the second part of the thesis the concepts and principles of network
model construction, requirements to the network model are considered. In the third
part of the thesis an applied task is implemented, a network model for a real project
is built and optimised.

The work has practical value. The thesis was performed by the author herself.
The results obtained in the thesis can be used as an approach to the organisation and
optimisation of the work project at the enterprise.



