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Jummomuas pabora: 60 c., 7 Tabnui, 50 HCTOYHHUKOB.

CTWJIb VIIPABJIEHUS, KAJIPOBBI AYIUT, ITEPCOHAJI, KAJIPOBBIN
COCTAB, MOTUBALMA, OPTAHU3ALIMOHHOE ITOBEJJEHUE ITEPCOHAUJIA.

I{esib uccnenoBaHus: Ha OCHOBE U3YUYEHUs BIUSHUS PA3HBIX CTUICH YIIPABICHUS
pa3paboTaTh anropuT™M ayJauTa BIMSHHUS CTWJIS YIPABJICHUS PYKOBOAMTENS Ha
OpraHu3alMOHHOE NoBeeHue nepcoHana Ha npumepe OAO «MonoYHBII MUPY.

B pamkax mocTmkeHus 1es paboThl aBTOPOM OBLIM MOCTABIIEHBI CIIEIYIOIINE

3a1a4u:
o U3YUYUTh TEOPETUYECKUE OCHOBBI CTUIIS YIIPABIICHUS;
o U3YYHUTh KaJpOBbIi ayauT B chepe ynpaBieHUs: MEPCOHAIOM U BBISBUTH

IIPUMEPHBIN aJrOPUTM ayUTa CTUJISA YIIPABIICHHUS;

o INPOBECTH  AHAJIU3  BIMSHUSA  HMHIAWBHUAYaJIbHO-TIICHXOJOTMYECKUX
0COOEHHOCTEM TMYHOCTH HA yIpPaBJICHUE IEPCOHATIOM;

o W3YUYUTh OpPraHU3aldio0 Tpynaa, coctaB U CTpyKTypy OAO «MonouHslii
MUD»;

o IIPOBECTH AHAJIN3 BIIMSAHUS CTHIIA YIIPABJICHHS HA MOTUBALIMIO IIEpCOHAA
B OAO «Mono4HbIiA MUDPY;

o OLICHUTh NPEUMYIIECTBA M HENOCTaTKM CTuis ympaieHus B OAO

«MoJ10YHBIN MUDY;

o chopMyIMpOBaTh ~ HANpaBi€HHUs  MOBBIIIEHUA  3()PEKTUBHOCTU
ynpasieruss B OAO «MoJ04HbII MUP», MEPBI IO PA3BUTHIO U COBEPILIEHCTBOBAHUIO
CTHJISL yTIPABJICHHUSL.

O6wbexT uccnenoBanusi: OAO «MoOUHBIN MUPY.

[Ipenmer wuccraenoBaHusl: CTUIb YOpPaBJIEHUS M €ro  BIUSHUE Ha
opraHu3zanroHHoe noBeenne nepconana B OAO «MonouHbI MUPY.

MeTobl Hccae10BaHuUs: aHAJIN3, HA0JI0IEHUE, OIPOC.

O6sacTp BO3MOXKHOTO MPUMEHEHMs: pa3pabOTKH, MpEACTaBICHHbIE B
JTUTUIOMHON paboTe, MOTyT OBITh WCIOJIB30BAHBI JIJIsi MOBBIMICHUS 3(PHEKTHBHOCTH
yrpasiieHust B OAO «Mono4HbIi MUP.

ABTOp palOOTBl TOATBEP)KIACT, YTO TPUBEICHHBIA B HEMl pacyeTHo-
aHAJIMTUYECKUI MaTepuan TMpPaBUIBHO U OOBEKTHMBHO OTPaXKaeT COCTOSIHHE
HCCJIETyeMOro TIpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JUTEPATypHBIX M JAPYTUX
HCTOYHUKOB COIPOBOXAAIOTCS CCHUIKAMH Ha UX aBTOPOB.



Thesis: 60 pp., 7 tables, 50 sources.

MANAGEMENT  STYLE, PERSONNEL AUDIT, PERSONNEL,
PERSONNEL COMPOSITION, MOTIVATION, ORGANIZATIONAL BEHAVIOR
OF PERSONNEL.

The purpose of the study: based on the study of the influence of different
management styles, to develop an algorithm for auditing the influence of the manager's
management style on the organizational behavior of personnel using the example of
OJSC «Molochnyy mir».

In order to achieve the goal of the work, the author set the following tasks:

« study the theoretical foundations of the management style;

* study personnel audit in the field of personnel management and identify an
approximate algorithm for auditing the management style;

+ analyze the impact of individual psychological characteristics on personnel
management;

* to study labor organization, composition and structure of OJSC «Molochnyy
min»;

+ analyze the impact of management style on personnel motivation at OJSC
«Molochnyy mir»;

« assess the advantages and disadvantages of the management style at OJSC
«Molochnyy mir»;

+ formulate directions for improving the efficiency of management at OJSC
«Molochnyy mir», measures to develop and improve the management style.

Object of research: OJSC «Molochnyy mir».

The subject of research: management style and its influence on the
organizational behavior of personnel in OJSC «Molochnyy mir».

Research methods: analysis, observation, survey.

Field of possible application: the developments presented in the thesis can be
used to improve the efficiency of management at OJSC «Molochnyy mir».

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the studied process, and all
borrowed from literary and other sources are accompanied by references to their
authors.



JpimiomHuas padota: 60 c., 7 Tabmin, 50 KpbIHilLL.

CTBhUIb KIPABAHHS, KAJIPABBI AVJIBIT, TIEPCAHAJI, KAJIPABBI
CKJIAJl, MATBIBAIIBISI, APTAHI3AIIBIMHAE ITABO/I3IHEI ITIEPCAHAJIA.

MbTa nacnenaBaHHs: Ha aCHOBE BBIBYUIHHSI YIUIBIBY PO3HBIX CTHUISY KipaBaHHS
pacmpanaBaib aurapeiTM aybITy YIJIBIBY CTBUIIO KipaBaHHS KipayHIKa Ha
apraHi3albplifHbIs TaBOI31HBI IepcaHaia Ha npbikiaaze AAT "Manounsl cet".

VY paMmkax NacsArHEHHs MAThI Mpalbl ayTapaMm ObUIl MacTayleHbl HACTYIHbISA
3a]1a4bl:

* BBIBYYBII[b TIAPATHIUYHBIS ACHOBBI CTBUTIO KipaBaHHS;

* BBIBYYBIIb KaJipaBbl ayabIT y cdepbl KipaBaHHsS MepcaHaiaM 1 BBISBIIb
IPBIKJIAJHBI AJITAPBITM ayAbITY CTHUTIO KipaBaHHS;

* IpaBeCIli aHai3 YIUIBIBY 1HABIBITyallbHA-TICIXaJariyHbIX acabiiBacisy acoObl
Ha KipaBaHHE IepcaHaam;

* BBIBYYBII[b apraHi3alblio npamsl, ckiaa i cTpykrypy AAT "Manouns! cBet";

* IIpaBecCIli aHati3 YIUIBIBY CTBUIIO KipaBaHHS Ha MaThIBalbIo iepcaHana § AAT
«MaJo4HbI CBET»;

* allaHilb Nepasari 1 Heaxonsl cThUTIO KipaBaHHs ¥ AAT "Manouns! cBet";

* chapmynsBalb HampaMmKi MaBBINIPHHA S(eEKThIYHacll KipaBaHHS ¥ AAT
"Mao4Hbl CBeT", MEpHI Ma pa3BillIo 1 AaCKaHAJIEHHIO CTHUTIO KipaBaHHS.

AO'ext macnenaBanasg: AAT "Maiounsl ceet".

[Ipanmer nacnenaBaHHS: CTHUIb KipaBaHHS 1 Ar0 YIUIBIY Ha apraHi3allbIiHbIA
naBo3iHbl nepcanana ¥ AAT "Mainouns! cet".

Mertaspl nacienaBaHHs: aHali3, Ha3ipaHHE, allbITAHHE.

["ayina maryeiMara IpbeIMSHEHHSI: PaclpaIioyKi, MpajcTayIeHbIs ¥ IbITUIOMHAN
paborie, MOTYIlb OBIIlb BBIKAPHICTAHBI JIJISI TABBINIHHS 3(PEKThIYHACI KipaBaHHS ¥
AAT "Manounsl cet".

A¥Tap mparsl manBsipjpKae, IMITO TPBIBEI3CHBI ¥ € pasilikoBa-aHAITHIYHbI
MaTAIPBISIT TIpaBiibHA 1 a0'eKThIYHA a/UTIOCTPOYBae CTaH JOCleHara mpaiacy, a yce
3arma3bpluaHblsl 3 JIITAPATYPHBIX 1 THIIBIX KPBIHII CyNpaBaPKAOIIIa CIachlIKaMi Ha 1X

ayrapay.



