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[enpb uccinegoBanus: pa3pad0OTKa PEKOMEHIAIMI 110 Pa3BUTHUIO U TTOBBIIICHUIO
3¢ ()EKTUBHOCTH KOPHOPATUBHOM KyJIbTypbl B KaapoBoM MeHemkmente OAO
«ABuakomnanus «benaBua.

JlocT>kKeHuEe TOCTaBJICHHOW 1€ OOYCIOBUJIO TIOCTAHOBKY M PEILICHHE
CIeAYIOIINX 3a/1a4:

— M3YYHUTh TEOPETUUYECKHE ACTEKThl KOPIMOPATUBHOW KYJIBTYPbl B KaJpOBOM
MEHEPKMEHTE OpraHu3alluu;

— MPOBECTH aHAJIN3 U BBIIBUTH OCOOEHHOCTU KOpHopaTUBHOU KyiIbTypsl OAO
«ABuakomnanus «beaaBuay,

— ONpeACNHTh TEPCIEeKTUBHBIC HAMpaBJICHUS pa3BUTHUSA UM pa3paboTaTh
PEKOMEHIAIMU TI0 TIOBBIIIEHUIO 3(P(GEKTUBHOCTH KOPIOPATUBHOM KYJIBTYPHI B
kaapoBoM MeHemxkMeHTe OAO «ABuakomnanus «benaBuay.

OOBekTOM HccienoBanus sBisieTcd aearenbHocTh OAO  «ABHaKoOMIIaHHUSA
«benasuay.

[IpenmeTomM HCCaEIOBaHUS BBICTYNAET KOPIOpPATUBHASI KYJIbTypa B CHCTEME
kaapoBoro MeHemxMeHTa OAO «ABuakomnanusa «benaBuay.

MeToapl HMCCAEIOBAHUS: METOJ CHCTEMATH3AllMA M JIOTHYECKOro OO0OOIeHUS
uH(OpMalMK, METOJ CPaBHUTEIBLHOTO aHAJIM3a, METOJ TPYIIHUPOBOK, METO]
K03()PHUITMEHTOB, METOJIBI HATJISIAHOTO OTOOpaXkeHuss HHGOPMAIIUU U JIp.

O6nacTe BO3MOXXHOTO TNPUMEHEHHUs: KaapoBbli  MeHemxkMeHT OAO
«ABuakomnanus «benaBuay.

ABTOp paboThl TOATBEPXKIAET, UYTO TPUBEICHHBIH B HEW pacCUYEeTHO-
AQHAJTUTUYCCKUN MaTrepuall TPaBUIBHO M OOBCKTUBHO OTPAXKAET COCTOSHHUE
HcCleyeMoro OOBeKTa, a BCE 3aMMCTBOBAHHBIC W3 JIMTEPATYPHBIX M JIPYTUX
WCTOYHUKOB  TEOPETUYECKUE, METOJAMYECKHUE  TOJOKEHHS W KOHIEMIUHU
COIIPOBOXKJAIOTCS CChUIKAMM Ha UX aBTOPOB.
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The purpose of the study: to develop recommendations for the development and
improvement of the efficiency of corporate culture in the personnel management of
Belavia Airlines OJSC.

Achieving this goal led to the formulation and solution of the following tasks:

— study the theoretical aspects of corporate culture in the personnel management
of an organization;

—conduct an analysis and identify the features of the corporate culture of Belavia
Airlines OJSC;

— identify promising areas of development and develop recommendations for
improving the efficiency of corporate culture in the personnel management of Belavia
Airlines OJSC.

The object of the study is the activities of Belavia Airlines OJSC.

The subject of the study is the corporate culture in the personnel management
system of Belavia Airlines OJSC.

Research methods: method of systematization and logical generalization of
information, method of comparative analysis, method of groupings, method of
coefficients, methods of visual display of information, etc.

Area of possible application: personnel management of Belavia Airlines OJSC.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the object under study, and
all theoretical, methodological provisions and concepts borrowed from literary and
other sources are accompanied by references to their authors.
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Mbra gacienaBaHHs: pacrpaloyka paKaMeHAalblil ma pasBillill 1 MaBBIIIIHHI
seKThIYHACIl KaprapaTblyHail KyJIbTyphl Y KaJapaBbiM MeHemxmeHue AAT
«Agiskammnanis «benapisy.

HacsrHeHHe mnacTayneHaid MAThl a0yMoOBUIa NAcCTaHOYKY 1 BBIpAlIdHHE
HACTYITHBIX 3a/1a4:

— BBIBYYBIIb TAPATHIYHBIS ACTICKThI KapIrapaTblyHAl KYJIbTYPhl ¥ KaJIpaBbIM
MEHEKMEHIIE apraHi3allbli;

— TpaBecIli aHayli3 1 BBISABILG acaliiBacii KaprapaTblyHail KyiabTypel AAT
«ABiskamianisa «benaBisy;

— BBI3HAYBIIL TEPCHCKTHIYHBISA HANpaMKi pa3Billldl 1 pacrparaBailb
PAKaMEH/IallbIi T1a TIABBIIIPHHI 3(QEKThIYHACI KaprapaThlyHal KyJbTypbl ¥ KaJIpaBbiM
MmeHekMerIle AAT «ABiskamnania «benasisy.

Al'ektam nacnmenmaBaHHs  3'synsera  a3eiiHacib AAT  «ABisikammaHis
«benasisy.

[Ipanmeram naciemaBaHHS BBICTYIae KaprapaThlyHash KyJbTypa ¥y cicTaMe
kagapaBara MmeHeDKMEHTY AAT «ABisikamnanis «benasisy.

Mertanpl macienaBaHHS: METaJ CICTAMATHI3AIbll 1 JjariyHara adaryJbHEHHS
iH(papMartpli, MeTaJl mapayHallbHara aHajizy, MeTaj rpyrnoBak, MeTaj KadQilbleHTay,
MeTaJIbl HaTJISIHATa aJITF0OCTpaBaHHs iH(apMalibli 1 1HIII.

["amira MarybiMara npeIMSHEHHS: KaJipaBbl MeHEeDKMEHT AAT «ABisikammnaHis
«benasisy.

A¥yTap mparpl mauBsp/Kae, IITO MPBIBEA3CHB ¥ EH pa3iikoBa-aHaITHIYHbI
MaTAPBIST MpaBiibHA 1 a0'€KThIYHA aUTIOCTPOYBae CTaH JociieqHara al'ekra, a yce
3ama3pluaHblsl 3 JITapaTypHBIX 1 I1HIIBIX KPBIHII TIAPITHIYHBISA, METaIbIYHBIS
MajiaXX HHI 1 KaHIPIIBI CyIpaBaKaroIa CriachbliIkaMi Ha 1X ayTapay.



