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PE®EPAT

Jumiomuas padora: 62 c., 23 puc., 17 tabn., 53 ucroynuka, 6 mpui.

IT-COEPA, YIIPABJIEHUE [NEPCOHAJIOM, SWOT-AHAJIA3,
[MPOM3BOAUTEJIBHOCTb TPYIA, 3APABOTHASA IIJIATA, TEKYYECTDH
KAJIPOB, MOTUBALIUA, CTUMYJIMPOBAHUE TPY 1A

Heap uccaenoBaHusi: pazpaboTKa MPEUIOKEHUNH IO COBEPIICHCTBOBAHUIO
yhopasiieHHs nepcoHanoM B | T-cgepe.

O0beKT HccIeI0BaHusA: IEPCOHATI OPTaHU3ALNH.

IIpenmer wuccaegoBanusi: OCOOCHHOCTH ympaBieHus mnepcoHamom OO0
«Crmpanp CxayT».

Metoabl wucc/IeOBAHMA: aHAIM3 HAyYHOM M y4eOHOMl JHUTepaTryphl,
HaOmoieHre, 000OIIeHUE, ONKUCAHWE, BEPTUKAIbHBIA W TOPU3OHTAJIBHBIN aHAIIU3,
(bMHaHCOBO-3KOHOMHYECKHUI U CPAaBHUTEbHBIN aHAJIN3.

HccaenoBanusi u  pa3pal0TKM: W3YyYEHBl TEOPETUYECKUE  ACIIEKTHI
UCCJIEeIOBaHMs yrpaBieHus nepcoHasioM B IT-cdepe; mpoBenaeH aHaiM3 CUCTEMBI
ynpasienus nepcoHaioM B OO0 «Crnupaiib CkayT»; pa3padoTaHbl pEKOMEHIALUU 110
COBEPLIECHCTBOBAHUIO CUCTEMBI ynipaBieHus nepconaiom B OO0 «Crimpane Cxay.

DJieMeHTbl HAy4YHOW HOBM3HBI: TMPEIJIOKEH U OOOCHOBaH MOPSAOK
COBEPILIEHCTBOBAHMSI CUCTEMBI YIIPABICHUS niepcoHanoM | T-opranuzauuu.

Oobs1acTh BO3MOKHOI0 NPUMEHEHHUS: MPAKTUYECKU B COBEPIICHCTBOBAHUH
cucremsl ynpasieHus nepconasioM OO0 «Crimpanps CkayT».

TexHNKO-IKOHOMHUYECKAS], COUAIbHASI 3HAYMMOCTDh: COBEPIICHCTBOBAHUE
cuctembl ynpasiieHusi nepcoHaniom OOO «Crupanp CkayT» MO3BOJUT ITOBBICUTH
OTJIa4yy MEPCOHANIA, a TAK)KE €r0 YJIOBJIETBOPEHHOCTh TPYAOM U TEM CaMbIM YJIyUILIUTh
(MHaHCOBO-?KOHOMHUYECKHE MMOKAa3aTEIN OPraHU3al1u.

ABTOp paboOThl TOATBEPKIAET, YTO MPUBEICHHBIH B HEH pacyeTHO-
aHAIMTHUYECKUI MaTepuan MpaBWIbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
UCCJIeyEMOro MpoIecca, a BCE 3aUMCTBOBAHHBIE M3 JIUTEPATYPHBIX M APYTHX
MCTOYHHUKOB COMPOBOK/IAIOTCS CChIJIKAMU Ha UX aBTOPOB.

(moamuck CTyneHTa)



POD®EPAT

Jeimmomuas nparma: 62 c., 23 mai., 17 tabi., 53 kpeIHimbL, 6 1a.

IT-COEPA, KIPABAHHE I[TEPCAHAJIAM, SWOT-AHAJII3,
BBITBOPUACIIb IIPAIIBI, 3APABOTHAS IIIATA, BAT'YKA KAJIPAY,
MATBIBALIBIA, CTBIMYJIAABAHHE ITPAIIbI

Mbsrta naciegaBaHHs: pacrparoyka mpanaHoy na yJacKkaHajdeHHI KipaBaHHS
nepcadaiam y IT-chepsr.

AO'eKT acjielaBaHHA: II€pCaHal apraHizallbli.

Ipaagmer naciaenaBanns: acabniBacui KipaBaHHs nepcananam TAA «Cnipanb
Ckaym.

Meraapl [aacjielaBaHHfl: aHal3 HaByKOBaid 1 ByYdOHail JiTaparypsl,
HazipaHHe, a0aryJIbHEHHE, armicaHHEe, BEPTHIKAJIbHBI 1 Tapbl3aHTAJIBHBI aHaJi3,
(1HaHCaBa-3KaHAMIYHBI 1 TapayHAJIbHbI aHAII3.

JaciaenaBanHi i pacnpanoyki:  BbBIBYYaHbl  TOAPITHIYHBIL — ACHEKTHI
nacienaBaHHsl KipaBaHHs nepcaHanaM y IT-cdepsl; mpaBea3eHbl aHali3 CICTAMBI
kipaBaHHs nepcananaM y TAA «Cripane CkayT»; pacmpaiiaBaibl p3KaMeHAalbll 1a
YyaackaHajeHH1 cicTAaMBbI KipaBaHHs nepcaHanaMm y TAA «Cripanb CkayT.

DJieMeHTbl HABYKOBail HaBi3HbI: IMparaHaBaHbl 1 aOTpyHTaBaHbl Mapajiak
yAAacKaHaJEHHS CICTAMBI KipaBaHHs nepcaHanam [T-apranizampli.

Bo0aacubs MarybiMara npbIMSiHeHHsI: TIPAKTHIYHA Ba Y/1aCKaHAJIEHHI C1ICTIMBbI
kipaBaHHs nepcananaM TAA «Cnipans CkayT.

ThxHika-3KaHAMIYHAS, CAUBISVIbHAA 3HAYHACHb: yJACKAHAJIEHHE CICTAMBI
kipaBaHHs nepcanasiaM TAA «Cripans CkayT» qacip MardbIMaclp MaBbICILb a11a4y
nepcaHaly, a TakcamMa siro 3aJaBOJIEHACUb Mpauaid i ThIM CaMbIM MaJenuibllb
(1HaHCaBa-3KaHAMIYHBISI TAKA3YbIKI apraHi3albli.

A¥yTap mpallpl manBspjKae, ITO MPLIBEI3EHBI ¥ €l pasiiikoBa-aHATIThIYHbI
MaTaIphISJI paBUIbHA 1 a0'eKThIYHA aUIFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ama3bluaHblsl 3 JIITAPATYpPHBIX 1 THIIBIX KPBIHIL CYMpaBaKarolliia CrachbuikaMi Ha 1X

ayrapay.

(moamuch CTyIeHTA)



ABSTRACT

Thesis: 62 pp., 23 figures, 17 tables, 53 sources, 6 appendices.

IT-SPHERE, PERSONNEL MANAGEMENT, SWOT ANALYSIS, LABOR
PRODUCTIVITY, SALARY, PERSONNEL TURNOVER, MOTIVATION,
LABOR INCENTIVES

Purpose of the study: development of proposals for improving personnel
management in the IT field.

Object of study: personnel of the organization.

Subject of research: features of personnel management of Spiral Scout LLC.

Research methods: analysis of scientific and educational literature,
observation, generalization, description, vertical and horizontal analysis, financial,
economic and comparative analysis.

Research and development: theoretical aspects of the study of personnel
management in the IT field have been studied; an analysis of the personnel
management system at Spiral Scout LLC was carried out; Recommendations have
been developed for improving the personnel management system at Spiral Scout
LLC.

Elements of scientific novelty: a procedure for improving the personnel
management system of an IT organization is proposed and justified.

Area of possible application: practically in improving the personnel
management system of Spiral Scout LLC.

Technical, economic, social significance: improving the personnel
management system of Spiral Scout LLC will increase the productivity of personnel,
as well as their job satisfaction, and thereby improve the financial and economic
performance of the organization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.

(student's signatur)






