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COBPEMEHHBIE METObI OTBOPA ITEPCOHAJIA U UX UCITOJIB30-
BAHUE B ITIPAKTUKE YIIPABJIEHWS OPT AHU3ALIVE

Llenp ncciienoBaHus: BBISIBIICHHE COBPEMEHHBIX METOJIOB 0TOOpa NEpCOHAIa B
OpraHu3alyy U ux coepiieHcTBoBanue Ha mpumepe OO0 «/Ipaiiy.

Lenps pa®oThl onpenenuia MOCTAHOBKY U PEIICHUE CIAEAYIOMNX 3aay:

— ONPEJEIUTh CYIIHOCTh U 3HaYeHHE Mo10opa U 0TOOpa MepcoHana Kak sTarma
YIPABJICHUS EPCOHATIOM;

— OXapaKkTepU30BaTh METO/IbI I0I00pPA MEPCOHANIA;

— PacCMOTPETH IEMEHTHI ynpasieHus rnepconanom B OO0 «/lpaiiBy;

— BBISIBUTH OCOOCHHOCTH mo100pa u oToopa nepconana OO0 «/lpaiiy;

— pa3padoTaTh pEKOMEH/IAIMH 110 COBEPILIEHCTBOBAHUIO ™ ITpoliecca MoA-0opa u
otbopa nepconana B OO0 «JIpaiiBy;

— CIPOTHO3UPOBATH 3(PPEKTUBHOCTH Pa3padOTaHHBIX MEPOIPHSIITHIA.

OOBEKT UCCIeI0BaHUS. COBPEMEHHbBIE METO/IbI OTOOPA MEepCoHAlIA.

[IpeameT uccienoBanusi: cucreMa MeTofoB oToopa nepconana OO0 «/lpaiiBy.

Mertoabl UCCEeI0BaHUS: aHAIN3, PACUETHO-aHAIMTUYECKUNA aHAJIHU3.

O06sacTh BO3MOKHOIO IPUMEHEHUS: MPAKTUYECKU aHAJIOTMYHbIE OpraHU3aLUH.

ABTOp NOATBEPKIAET, UTO MPUBEACHHBIN B JUIUIOMHON paboTe pacueTHO-aHa-
JUTUYECKUN MaTepuan OOBEKTUBHO OTPAXKAET COCTOSTHUE HCCIEAYEeMOro Ipoliecca
(pa3pabaTbiBaeMOro 00ObEKTa), BCE 3aMMCTBOBAHHBIEC U3 JIUTEPATYPHBIX U APYTUX HC-
TOYHHKOB TEOPETUUECKUE U METOA0JIOTUYECKUE TTOJIOKEHUS U KOHLETILIUHA COMPOBOXK-
JAI0TCS CCHUIKAMU Ha UX aBTOPOB.
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MODERN METHODS OF PERSONNEL SELECTION AND THEIR USE IN
THE PRACTICE OF ORGANIZATION MANAGEMENT

The purpose of the study: to identify modern methods of personnel selection in
the organization and their improvement on the example of LLC "Drive".

The purpose of the work determined the formulation and solution of the follow-
ing tasks:

— to determine the essence and significance of recruitment and selection of per-
sonnel as a stage of personnel management;

— to characterize the methods of personnel selection;

— consider the elements of personnel management in LLC "Drive";

— to identify the features of recruitment and selection of personnel of LLC
"Drive";

— to develop recommendations for improving the recruitment and selection pro-
cess in LLC "Drive™;

- to predict the effectiveness of the developed measures.

The object of research: modern methods of personnel selection.

The subject of the study: the system of methods of personnel selection of LLC
"Drive".

Research methods: analysis, computational and analytical analysis.

Scope of possible application: practically similar organizations.

The author confirms that the computational and analytical material presented in
the thesis objectively reflects the state of the process under study (the object being
developed), all theoretical and methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.
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CYUACHbLIA METAZIbI AIBOPY ITEPCAHAJTY I IX BBIKAPBIC-BAHHE
¥V IPAKTBILBI KIPABAHHS APTAHI3ALIBIAN

MbTa nacnenaBaHHS: BBISYJICHHE CydaCHBIX METaaay ag0oopy MepcoHa-ua Yy ap-
rafi3alpli 1 iX yaackaHaieHHe Ha npeikiansze TAA «lpaiiBy.

MbTa paboThl BbI3HAYBLIA TACTAHOYKY 1 palllP>HHE HACTYITHBIX 33/]1a4:

- BBI3HAYBIIh CYTHACIIb 1 3HAUDHHE MAA00pY 1 a100py MepcaHaiy sK 3Taiy Kipa-
BaHHJ [epcaHasam;

- axapakTapbl3aBallb METaJIbl Ma100py MepcaHany;

- pasriens3enp AIEMEHThI KipaBaHHs nepcananaM y TAA " Jlpaiiy;

- BBISIBILIL acabutiBactii maaodopy 1 anodopy nepcanainy TAA " JlpaiiBy;

- pacmpalaBailb paKamMeHJallbli na YAacKaHaJeHH1 mpaipcy naga-oopy 1 andbopy
nepcanaiy y TAA " [IpaiiBy;

- clipar”a3aBailb 3(eKThIYHACIIb pacipalaBaHbIX MepanpbleMCTBAY.

AO'eKT gacienaBaHHs: Cy4yacHbBIsI METabl a100py MepcaHaly.

[IpagmeT nacnenaBaHHs: cicTaMa MeTanay anoopy nepcanainy TAA «Ipaiiy.

Mertanbl qacieaaBaHHs: aHaJl3, pa3iikOBa-aHAITHIYHBI aHATI3.

Bo6nacip MmarubiMara npeIMSHEHHS: TPAKThIYHA aHAJIATTYHbISA apraHi3a-3allbll.

A¥yTap nausipJkae, ITO MNPBIBEA3EHBI Y JBIIUIOMHAN Mpalbl pas3iiKoBa-
aHAJITBIYHBI MATAPBIST a0'eKThIVHA aJTIOCTPOYBae CTaH JocieaHara mpa-ipca (pac-
nparjoyBaHara a0'ekrta), yce 3anas3blyaHblsl 3 JITAPATYPHBIX 1 IHIIBIX Bbl Ka-TOUHIKAY
TIAPATHIUHBISA 1 METAAJIATIYHbIS MATAKIHHI 1 KAHIPIT-1IbIl COMPOBOXK-AIOIIIa CIia-
ChUIKaMi Ha iX ayTapay.



