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JHunomHuas pabora: 64 c., 3 puc., 8 Tab., 58 UCTOYHUKOB, 7 MPHUII.

BU3HEC-ITPOLUECCHI, 5OPEKTUBHOCTDL, CUCTEMA VIIPABJIEHUA
IIEPCOHAJIOM, METO/Ibl BO3JAEMCTBUS, IIEPCOHAJIL, KAJIPBI.

Leap ucciaegoBanus — pazpaboTka MyTed W HANpPABICHUN MOBBIIICHUS 3(]-
(EeKTUBHOCTH YMpaBIEHUS IMEPCOHAJIOM B OpraHu3anuu cdepbl Maloro OusHeca
000 «-AIEHTMHA CEPBUCy.

B pamkax moctmkeHus ey paboThl ObUTH MOCTABIICHBI CIACYIONINE 3a/1a4H:

® U3YYUTh TEOPETUKO-METOAOJOTMYECKHE OCHOBBI OpraHU3alud Tpylna H
YIPABJICHMS IEPCOHANIOM Ha npeanpuatusx Pecryonuku benapycs;

® [POBECTH AHAIM3 OPraHU3alMOHHO-3KOHOMHUYECKON IEATENBHOCTH MpE.l-
npustus chepsl masioro ouszneca OO0 «<AAEHTUHA CEPBUCy;

® paccMOTpeTh U 0OOCHOBATH IyTH W HAIIPABJICHUS MOBBIMICHUS 3P(HEKTUB-
HoctH yrpasieHus nepconaiioM B OO0 «AJJEHTHUHA CEPBUCY.

IIpenmer uccieq0BaHus — yIpaBiIECHUE EPCOHATIOM B c(epe Maioro OusHe-
ca.

OO0beKT nccejie0BaHUsA — OCOOCHHOCTH YIPaBJIEHUS! MEPCOHAIOM B OpraHU-
3aruu majoro 6usneca OO0 «AJJIEHTUHA CEPBUCY.

Metoabl MccCIeOBAHUS: AHAIIN3, CPABHEHHE, TUATEKTUYECKUNA METOH, IMpe-
JUKAaTUBHAS aHAIUTUKA, IKCIIEPUMEHT, pacuéTHO-aHanmuTH4eckuit, ABC-anamus.

O0s1acTh BO3MOKHOIO NMPUMEHEHHUs: Pa3padOTAHHBIE MEPOIPUATUSA IO IMO-
BbIIEHUIO 3¢ dexkTuBHOCTH ympaieHus nepcoHaiom B 000 «AJJEHTHUHA
CEPBUC» MoryT OBbITh UCIIOIB30BaHbI B MPAKTHUECKOW I€ATEIbHOCTH PEANPUATUN
U opraHuzauuii cepsl manoro 6uzneca B Pecniybnuke benapych.

ABTOp paboOThl TOATBEPKIAET, YTO MNPUBEACHHBIH B HEW PaCUYETHO-
aHAIMTHUYECKUI MaTepuas MPaBUJIbHO U OOBEKTUBHO OTPAXXKAET COCTOSIHUE HUCCIEAY-
€MOro MpoIEecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U IPYTUX HCTOYHHKOB
COMPOBOXK/IAIOTCS CChUIKAMH HAa UX aBTOPOB.

(moamuck cTyneHTa)



Thesis: 85 p., 3 fig., 8 tab., 58 sources, 7 appendixes.

BUSINESS PROCESSES, EFFICIENCY, PERSONNEL MANAGEMENT,
METHODS OF INFLUENCE, STAFF, WORKFORCE.

The purpose of this graduate work: the development of ways and strategies
to enhance the efficiency of human resource management in the small business or-
ganization «<KADENTINA SERVICE» LLC.

As part of the project's objectives, the following tasks have been set:

e to study the theoretical and methodological foundations of labor organiza-
tion and personnel management in companies in the Republic of Belarus;

e to analyze the organizational and economic activities of the small business
company «<ADENTINA SERVICE» LLC,;

e to consider and propose ways and methods to improve the efficiency of
personnel management at kKADENTINA SERVICE» LLC.

The subject of the research is personnel management in small businesses.

The object of the study is the peculiarities of personnel management in the
organization of small business of kKADENTINA SERVICE» LLC.

Research methods: analysis, comparison, the dialectical method, predictive
analytics, experimentation, computational and analytical methods, and ABC analysis.

Scope of possible application: the developed measures to improve the effi-
ciency of personnel management at <KADENTINA SERVICE» LLC could be applied
in the practical activities of small businesses in the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.

(signature of student)



Jpimomuas padota: 64 c., 3 man., 8 Tab., 58 kpwHim, 7 manar.

BISHEC-TIPAIIDCBI, D®EKTBIYHACIh, CICTOMA KIPABAHHSAI
IIEPCAHAJIAM, METAJIbI V3JI3ESTHHS, ITIEPCAHAJIL, KAJIPBI.

MbdTa pacienaBaHHsl — paclpaloyka HUIAXOY 1 HampaMKay MaBbIIIdHHS
a¢eKThIYHACIII KipaBaHHA TiepcaHajioM ¥ apradizambli cdepbl Mamora Oi3HACY
TAA «AADHIIHA COPBIC».

VY paMKkax gacsrHEHHS MAThI paOOThI ObLII TACTAYICHBI HACTYITHBIA 3a/1a4bl:

® BEHIBYYBIIb TIAPITHIKA-METAJANATIYHbIsI ACHOBBI apraHi3ainbli Mpambl i
KipaBaHHs IiepcaHaiaM Ha mpaanpsieMcTBax PacmyOmiki benapycs;

e MpaBeclll aHalli3 apraHi3albliiHa-3KaHaMIuHai A3eiHacii MmpaarnpbhleMcTBa
Mmasiora 013u3cy TAA «AIOHIIHA COPBICy;

e paszriensenb 1 adrpyHTaBalb HUIAX1 1 HampaMKl HaBBIIBHHS 3()QPEKThry
Hacli kipaBaHHs niepcananam ¥ TAA «AJIDHIIHA COPBIC».

IpagMeT nacienaBaHHs — KipaBaHHE MepcaHaiaMm ¥ cepbl Maiora 013HACY.

AO'eKkT macienaBaHHs — acaOiiBacill KipaBaHHs IepcaHaiaM y aprasizalbli
Majora 013HACY.

MeTtaasl JaacielaBaHHS: aHali3, [apayHAaHHE, JbISJICKTBIYHBI METa],
pasikoBa-aHAIITEIYHBI MeTas, ABC-anaiis.

Bobaacup MarypiMara npbIMSHEHHSI: paclpalaBaHblsl MEpParpbleMCTBBI I1a
NaBBIIIPHHIO 3(hEeKThIYHACH] KipaBaHHs nepcaHaioMm y TAA «AIDHIIHA COPBIC»
MOTYLb OBIIlb BBIKAPBICTAHBl Y MPAKTBIYHAN J3€MHACIl MpaAnpbleMCTBAY 1
apraHizaiplii Manora 6i3Hecy ¥ PacniyOminel benapychs.

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbI § €l pa3iikoBa-aHAIITHIYHbI
MaTaIphIST TpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JaclielyeMaro Iparpcy, a
Yce 3ama3plyaHbls 3 JIITaApaTyPHBIX 1 HIIBIX KPBIHII CyTIpaBaKaroIia cracblikami Ha
1X ayTapay.

(moaric crymsHTA)



