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Jumnomuas pabora: 66 c., 13 puc., 15 1a6:m1.,60 uct., 8 mpuIOKESHUN.

VIIPABJIEHUE TIEPCOHAJIOM, OIUIATA TPYIA, CTUMVYJIMPOBA-
HUE, MOTUBALIA TPYIA, TPYIOBbBIE PECYPCBI

I{enp ncciienoBanms: ONPENEIIUT HAIIPABJIEHNS COBEPILICHCTBOBAHUS CUCTEMBI
ynpasienus nepcoHanoM ['OJIXY «bopucoBckHil ONBITHBIN JIECX03).

OOBeKT nccae10BaHus: IEPCOHANI OpTaHU3AIIH.

[Ipenmer uccnenoBanusi — PyHKIIMOHUPOBAHUE OCHOBHBIX 3JIEMEHTOB CUCTEMBI
ynpasienus nepcoHanoM B ['OJIXY «boprucoBCKHil ONBITHBIN JECX03».

MeTopl Uccaen0BaHUs: UCTOPUOTPAPUUECKUN aHATHU3 JIUTEPATyphl IO TEME,
CTaTUCTUYECKUX TPYNIHPOBOK, CPABHUTEIBHBIHN, CTPYKTYPHO-(PYHKIIMOHATIBHBIH, 11€-
JIEBOE MPOEKTUPOBAHUE.

HccnenoBanus u pazpabOTKH: HA OCHOBE TEOPETUUECKHUX OCHOB CHCTEMbBI MOTH-
BAllMU TEPCOHAJIA OPTAHU3ALMHN PACCMOTPEHBI CYIIHOCTD, 3JIEMEHTBI U COAEPKAHUE
CUCTEMBI YIIPABIICHHS IIEPCOHAJIOM, a TAKXKE METOBI U IPUHUMIIBI. PaccMoTpena op-
TFaHW3aMOHHO-D)KOHOMUYECKAsl XapaKTEPUCTUKA NPEANPUATHS, & TAKXKE JaHA OLICHKA
CHUCTEMBI YIIPABJIEHUS IIEPCOHAIOM.

DJIEMEHTBI HAYYHON HOBU3HBI: ITPETIOKEHBI PEKOMEHIALINH 110 COBEPILIEHCTBO-
BAaHMIO CUCTEMbI MOTUBALIUM U CTUMYJIMPOBAHUS PAOOTHUKOB B OpraHU3aLUU.

O6mactb Bo3MoxkHOTO npuMeHenus: Ha npeanpuarun ['OJIXY «bopucosckuit
ONBITHBIN JIECXO3».

TexXHUKO-3KOHOMHYECKAsI, COLMAIbHAS 3HAYMMOCTB: COBEPIICHCTBOBAHUE CH-
creMsbl ynpasieHus nepcoanom I'OJIXY «boprucoBCKkuii ONBITHBIN JIECX03» ITO3BOJIAT
MTOBBICUTH OTJAavy IIEPCOHANIA, @ TAKKE €0 YAOBJIETBOPEHHOCTh TPYIOM U TEM CAMBIM
YIYYIIUTh PUHAHCOBO-3KOHOMUYECKUE MTOKA3aTEIN OpPraHU3aliH.

ABTOp pabOThI MOATBEPKAAET, UTO MPUBEICHHBIN B HEMl pacyeTHO-aHAJIUTHYE-
CKUI MaTepua MpaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSHHUE HMCCIEAYEMOIO MPOo-
1[ecca, a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U APYTUX UCTOYHUKOB COIPOBOXKIA-
IOTCSI CCBUIKAMH HAa X aBTOPOB.



Thesis: 66 pp., 13 figures, 15 tables, 60 sources, 8 appendices.

PERSONNEL MANAGEMENT, REMUNERATION, INCENTIVES, LABOR
MOTIVATION, HUMAN RESOURCES

Purpose of the study: to determine the areas of improving the human resource
management system of the State Forestry Institution “Borisov Experimental Forestry
Enterprise”.

Object of study: personnel of the organization.

The subject of the study is the functioning of the main elements of the personnel
management system in the State Forestry Institution “Borisov Experimental Forestry
Enterprise”.

Research methods: historiographic analysis of literature on the topic, statistical
groupings, comparative, structural-functional, target design.

Research and development: based on the theoretical foundations of the organi-
zation's personnel motivation system, the essence, elements and content of the person-
nel management system, as well as methods and principles, are considered. The organ-
izational and economic characteristics of the enterprise are considered, and an assess-
ment of the personnel management system is given.

Elements of scientific novelty: recommendations are proposed for improving the
system of motivation and stimulation of employees in the organization.

Area of possible application: at the GOLKHU enterprise “Borisov Experimental
Forestry Enterprise”.

Technical, economic, social significance: improving the personnel management
system of the State Forestry Institution “Borisov Experimental Forestry” will increase
the productivity of personnel, as well as their satisfaction with work, and thereby im-
prove the financial and economic performance of the organization.

The author of the work confirms that the calculation and analytical material pre-
sented in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



Jeimmomnas mparma: 66 c., 13 mait., 15 ta6m., 60 rict., 8 npeikiaganHsy.

KIPABAHHE IIEPCAHAJIAM, AIUIATA IIPAIIbI, CreimynaBanne, MA-
TBIBALIBIS TTPALIBI, ITIPAITOYHBIA POCYPCHI

MbTa gacnegaBaHHs: BBI3HAUBIIb HAIIPAMKI YAacKaHAJIEHHS CICTIMBbI KipaBaHHS
nepcanaigam BJUJIT'Y «bapbicaycki BOMBITHBI JIACTACH.

AOG'eKT macnenaBaHHS: epcaHall apraHizallbli.

[IpagmeT nmacnemaBaHHS - (YHKIBITHABAaHHE ACHOYHBIX DSJIEMEHTAY CICTIMBI
kipaBanHs nepcananam y BJUJII'Y «bapbicaycki BONBITHBI JISCTACH.

Mertanp! nacienaBaHHs: TicTapbiarpadiuHbl aHATI3 JITApaTyphI I1a TIME, CTAThI-
CTBIYHBIX TPYMOBAaK, MapayHalbHbI, CTPYKTYpHA-(QYHKIBITHATBHBI, MATaBae MPaeKTa-
BaHHE.

JlacnenaBaHHi 1 pacnpaiioyki: Ha aCHOBE TapAITHIYHBIX ACHOY CICTIMBI MaThIBa-
bl IEpcaHaly apraHizaiibll pa3rieKaHbl CyTHACIb, JJIEMEHTHI 1 3MECT CICTAMBI Kipa-
BaHHs IlepcaHaiaM, a Takcama MeTaibl 1 MPBIHLBIIEL. Pasrinemkana ap-raHizanbliiHa-
HKaHAMIYHAs XapaKTapbICThIKA MPAINPHIEMCTBA, & TAKCaMa JaJ3€Ha al[3HKa CICTIMBI
KipaBaHHS MEepCaHaJIaM.

DneMeHThl HaBYKOBail HABI3HBI: IpanaHaBaHbl PAIKaMEHJAlbIl Ma YaacKaHa-
JIEHH1 CICTAMBI MaTbIBALIbI1 1 CTHIMYJISIBAHHS paOOTHIKAY y apraHi3albli.

Bo6nacips marusimara npeiMsiHeHHs: Ha nipaanpeiemctse ABJII'Y «bapeicaycki
JTACBETYaHbI JISICTacH.

TaxHika-3KaHaMI4Has1, CalblsUIbHAS 3HAYHACIh: yIaCKaHAJIEHHE CICT3MBI Kipa-
BaHHs nepcanaiam JIBJII'Y «bapeicaycki BONBITHBI JisICracy Aa3BOJIillb MaBbICIIb al-
Javy repcaHainy, a Takcama Aro 3aJlaBoJjeHaclp Mpanai i ThIM CaMbIM Majenuibilb
(1HaHCaBa-3KaHAMIYHBISI TAKA3YBIKI apraHi3albli.

A¥yTap mpainbl manBspjKae, IMITO MNPbIBEA3EHbI Y €Ml pasilikoBaaHATITHIYHbI
MaTaIphIsJI paBUIbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JOCJeaHara mpamacy, a yce
3ama3bpluaHblsl 3 JIITAPATYypPHBIX 1 THIIBIX KPBIHIL CYMpaBaIKarolllla CracbulkaMi Ha 1X

ayTapay.



