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TOPTOBJISI, AYTCOPCHHI, UT-AYTCOPCHHI, BYXTI'AJITEPCKUN
AYTCOPCHHI, IOPUJUYECKUN  AYTCOPCUHI, AVTCTA®®UHI,
SKOHOMUMYECKAA DODOEKTUBHOCTD, PUCKU AYTCOPCHUHI'A

Lenp pa®oThl AUMIOMHOM paboTHI: pa3paboTKa MEPOMPHUITHIA MO CHIKEHUIO
M3JICP’)KEK TOProBOMl OpraHu3alud Ha OCHOBE ayTtcopcuHra Ha mpumepe OOO
«Srenon O0yBbY.

B pamMkax QoCTHXEHHS TOCTABIEHHOW IIEM aBTOPOM OBLIM TOCTaBICHBI
CJIEIyIOLIME 3a/1auu:

1. N3yuuTh TEOPETUYECKUE OCHOBBI AyTCOPCUHTA YCIIYT;

2. Omnwucarh opraHu3anio (GUHAHCOBO-PKOHOMHUYECKOW padoTrel Ha OO0
«Arenon O0yBbY;

3. [IpoBecTn ananu3 wucnoJsib3oBaHua ayrcopcunra Ha OOQO «Sremon
OOyBbY;

4, Pa3paboTtaTh pekoMeHAALMM MO HCIOJb30BAHUIO AayTCOPCHHIa B
nesrenpHocTH OO0 «Sremon O0yBbY;

S. Paccuutath  KOHOMHYECKYIO  3(P()EKTUBHOCTH  HCIIOIb30BAHUSA

ayrcopcunra B OO0 «Sremon O0yBbY.

O6nwekT uccnenopanusi: OO0 «renon OOYBbY.

[Ipeamer wuccnegoBaHUS: AyTCOPCUHI KAaK HMHCTPYMEHT  MOBBILICHUS
3 PeKTUBHOCTH yIpaBiIEHUS OpraHu3aIueH.

Meronbl  MCCIAEAOBAHMS: CpPaBHEHHUSA, SKOHOMHUYECKOTO  HCCIEAOBAHUS
CUCTEMHBIM MOAXO0JA, METOJbl aHAM3a W CUHTE3a, MHAYKIHH U JEIyKUHUHU, METOJ
KJ1accu(ukanuu, JOru4eckui, rpadpuuecKuii MeTos.

O6mactb  BO3MOXXHOTO  MPAKTUYECKOTO  MPUMEHEHUs:  PE3yJIbTaThl
MCCJIEIOBAHNS MOTYT OBITh MCIOJIb30BaHbl B padOTe OpraHU3alMil pa3auyHbIX GopM
coOcTtBeHHOCTH B PecniyOnnke benapyce.

ABTOp paboThl MOJATBEPKAAET, YTO MPHUBEACHHBIM B IUIUIOMHOW paboTe
pacuy€THO-aHATUTUYECKUI MaTepuai MpaBUiIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
UCCJIENyEMOT0 MpOLECcca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX M JPYrUX
MCTOYHUKOB TEOPETUYECKHE, METOJOJIOTMUECKHE, U METOJAMYECKHE MOJIOKEHUS WU
KOHLETILIUN COMPOBOXKAAIOTCS CChIKAMU Ha UX aBTOPOB.
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The purpose of the thesis: the development of measures to reduce the costs of a
trade organization based on outsourcing on the example of LLC «Jagelon Shoes».

In order to achieve this goal, the author set the following tasks:

1. To study the theoretical foundations of outsourcing services;

2. Describe the organization of financial and economic work at LLC «Jagelon
Shoesy;

3. To analyze the use of outsourcing at LLC «Jagelon Shoesy;

4. To develop recommendations on the use of outsourcing in the activities of
LLC «Jagelon Shoes»;

5. Calculate the economic efficiency of outsourcing in LLC «Jagelon Shoesy.

The object of the study: LLC «Jagelon Shoes».

The subject of the study: outsourcing as a tool to improve the efficiency of
organization management.

Research methods: comparison, economic research, systematic approach,
methods of analysis and synthesis, induction and deduction, classification method,
logical, graphical method.

Scope of possible practical application: the results of the study can be used in
the work of organizations of various forms of ownership in the Republic of Belarus.

The author of the work confirms that the computational and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological, and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.
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MbdTta paboThl ABITUIOMHAM Tpalbl: pachpamnoyka MepanpbhleMCcTBay Ta
3HDKIHHI BBIJIaTKay TaHUIEBal apraHizampbli HA aCHOBE ayTCOPCIHTY Ha TPBIKIIAI3e
TAA «Irenon abyrtaky.

Y paMmkax JacsTHEHHsA TMacTayieHail MAThl ayTapaMm ObUll MacTayJIeHbI
HACTYIHbIA 3a1a4bl:

1. BeIBYYbILIb TapITHIYHBIA ACHOBBI Ay TCOPCIHTY MACIHYT;

2. Amicanp aprasizaneiio ¢iHaHcaBa-d3kaHamMigHait pabotel Ha TAA «remon
abyTaK»;

3. [IpaBecui aHani3 BeIKapbICTaHHs ayTcopciHry Ha TAA «Srenon adyrak»;

4. PacnpanaBailb p3KaMeHAALbll N1a BBIKAPBICTAHHI ayTCOPCIHTY ¥ J3eHHacIl
TAA «renon abyrak»;

5. Pa3miublnp 3KaHaMIYHYHO 3(EKTBIYHACHb BBIKAPBICTAHHS ayTCOPCIHTY ¥
TAA «Srenon abyTak».

AG'exT nacnenaBanus: TAA «Srenon abytaky.

[Ipagmer  pacienaBaHHsS:  ayTCOPCIHI  SIK  IHCTPYMEHT  IaBBIIIDHHS
3(eKThIYHACI] KIpAaBAHHS apraHi3albIsi.

Mertanpl gacienaBaHHs: NapayHaHHs, dKaHaMIyHara jAacjeJaBaHHs CICTOMHBI
NaJbIX0/, METaabl aHali3y 1 CIHTA33Y, IHIYKLbI 1 A3IYKLbI, MeTa] Kiacigikaibli,
JariyHbl, rpa@1yHbl METAI.

BoOnacip MaruysiMara mpakThlUHara TMpPBIMSHEHHS: BBIHIKI JacienaBaHHs
MOTYLb OBIIb BBIKAPBICTaHBI ¥ Mpalbl apraHi3alblii po3HbIX (opMay yiacHacil ¥
PacmyGuinel benapychs.

A¥Tap npausl nauBsipaxae, ITo MPbIBEA3EHBI ¥ ABIIIJIOMHAN Mpalbl pa3iiKoBa-
aHAJITBIYHBI MaTAIPHIUT MpaBiibHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JOCieaHara
mpaipcy, a yce 3ama3blyaHbld 3 JIITAPATypHBIX 1 IHIIBIX KPBIHIL T3APITHIYHBIA,
MeTaJajlariyHbls, 1 METAQAbIYHBI MNaJaKdHHI 1 KaHIPMIbBI CynpaBajpkKaroiia
criachbUIKami Ha iX ayTapay.



