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Llens wuccienoBaHus: pa3padOTKa HANpaBIECHUNH COBEPIICHCTBOBAHMUS
kaapoBo moauTuku OAO «MT3».

OO6mbekT nccienoBanus: kaaposas nonutuka OAO «MT3».

IIpenmer wccienoBaHMs: COBOKYNHOCTH JKOHOMHYECKHMX OTHOLIEHWU,
00yCIOBJIMBAIOIINX HAMIPABIICHUSI COBEPILIEHCTBOBAHUS KaipoBoi monmutuku OAO
«MT3».

Metoapl HUCCAEAOBaHUA: METOABI CTPATETUUYECKOTO YIPABIEHUSA, METOJ
CPaBHUTEJIBHOTO aHAJIW3d, METOABl CHCTEMHOTO, JOTHYECKOTO aHaln3a |
MaTeMaTHYECKOTO MOJICIIMPOBAHMS.

HccnenoBanus v pa3pabOTKU: H3yYEHBI TEOPETHUECKUE U METOJ0JIOTHUECKHE
OCHOBBI aHaiM3a 3(P(HEKTUBHOCTH KaJPOBOM MOJMUTUKU OpPraHU3allH; MPOBEICH
aHanu3 3¢pdekTuBHOCTH KaapoBod mnoiutukn OAO «MT3»; npemsioxeHsl
HAMpaBJICHHS COBEPIICHCTBOBAaHUS KaApoBol mOMUTUKN OAO «MT3».

DneMEeHThl HayYHON HOBU3HBI: MPEMJIOKEHBI U OOOCHOBAHBI HaIlpaBJICHUS
COBEpUIEHCTBOBaHUS KaaApOoBOU MOTUTUKH OAO «MT3».

O6macTb BO3MOXKHOTO MPUMEHEHUS: MPAKTUYECKU B KaJPOBOU TMOJIUTHKE
OAO «MT3».

TexHUKO-I3KOHOMHYECKAs, coLManbHas 3HAYUMOCTH: peanu3anus
MPEI0KEHHBIX MEPONIPUATUN MOBBICUT 3(PPEKTUBHOCTD KaApoBoi nonutruku OAO
«MT3» u ynyumuT nokazareiau 3QPEeKTUBHOCTH AEATEIbHOCTU MPEITPUSITHUS.

ABTOp pPabOThl TOITBEPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHO-
AHAJIMTUYECKUI Marepuan NpaBUIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEAYEMOTO TPOLECCa, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYpHBIX U JIPYTHX
HMCTOYHUKOB CONPOBOXKIAIOTCS CCHUIKAMH HA UX aBTOPOB.



Thesis: 86 pp., 24 figures, 22 tables, 50 sources, 17 appendices.

PERSONNEL, PERSONNEL, PERSONNEL POLICY, INCENTIVES,
MOTIVATION, EFFICIENCY, DIRECTIONS OF DEVELOPMENT.

Purpose of the study: development of directions for improving the personnel
policy of OJSC MTZ.

Obiject of study: personnel policy of OJSC MTZ.

Subject of research: a set of economic relations that determine the directions
for improving the personnel policy of OJSC MTZ.

Research methods: methods of strategic management, method of comparative
analysis, methods of system, logical analysis and mathematical modeling.

Research and development: the theoretical and methodological foundations
for analyzing the effectiveness of the organization's personnel policy have been
studied; an analysis of the effectiveness of the personnel policy of OJSC MTZ was
carried out; directions for improving the personnel policy of OJSC MTZ were
proposed.

Elements of scientific novelty: directions for improving the personnel policy
of MTZ OJSC are proposed and justified.

Area of possible application: practically in the personnel policy of OJSC
MTZ.

Technical, economic, social significance: the implementation of the proposed
measures will increase the efficiency of the personnel policy of OJSC MTZ and
improve the performance indicators of the enterprise.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.
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Mbsra pacieiaBaHHs: pacmpanoyka Hamnpamkay yAacKaHAJICHHS KaJpaBau
namTtbiki AAT «MT3».

AbG'exT nacnenaBanHs: kaapaBas namiteika AAT «MT3».

[IpanmMer nmacienaBaHHsS: CyKyNMHAcllb JKaHAMIYHBIX  AIHOCIH, SIKis
abyMayIsIionb HalpaMKi yaackaHaleHHs KaapaBaid mamiTeiki AAT «MT3y.

Metanpl nacienaBaHHSA: METaJbl CTpaTdriyHara KipaBaHHS, MeETa
napayHajabHara aHaiidy, MeTaJbl CICTIMHAra, jariyHara aHajii3y 1 MaTaMaTbhluHara
MaJ3IISIBaHHS.

JlacnenaBaHHi 1 pacnpanoyKi: BbIBY4aHbl T3APAITHIYHBIS 1 METaAallaridyHbIA
aCHOBBI aHaI3y 3(EKThIYHACHl KaJpaBail MaNITBIKI apraHi3albll; pPaBEeA3EHBI
aHami3 3QexTeiyHacul kaapaBaid namTtbiki AAT «MT3»; npanaHaBaHbl HalpaMKi
YyaackaHajueHHs kaapaBail namiTeiki AAT «MT3».

DOneMeHThl HaBYKOBail HaBI3HBI: MpalaHaBaHbl 1 aOrpyHTaBaHbl HaIpamKi
YyaackaHajueHHs kaapaBail namiTeiki AAT «MT3».

["ayiHa MarysIMara OpbIMSIHEHHS: MpaKThlYHA y KajapaBail nmamiTeinel AAT
«MT3».

ToxHika-3KaHaMI4Has1, callblsUIbHAs 3HAYHACLb: pAali3alblsl MpanaHaBaHbIX
MepanpbleMCTBay MaBbICIb 3(eKkThiyHacub kaapaBail mamitbiki AAT «MT3» 1
najenmblb Naka3zyblKi 3PEKThIYHACI A3€HHACI TPaANpPbIEMCTBA.

A¥Tap paOoThl ManBsAp/Kae, MITO IPBHIBEA3CHBI ¥ €1 pa3iKoBa-aHAIITHIYHBI
MaT3phIsI MpaBiibHA 1 a0'eKThIYHA aJINTIOCTPOYBAE CTaH J0ceHara mpaipcy, a yce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHIL CYNpaBaKarolllla CacbuIKaMi Ha
1X ayTapay.



