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Jumiomuas padota: 53 c., 12 puc., 5 Tab., 53 UCTOYHUKOB, 3 TPHUJL.

YIIPABJIEHUE IIEPCOHAJIOM, TEXHOJIOI'H, PASBUTUE KA/IPOB,
OLEHKA JSOOEKTUBHOCTHU, KOPIIOPATUBHASA KVYJIBTYPA, METO/bI
VYIIPABJIEHN A, MOTUBALIUA.

Llenr wuccnenoBaHus: aHainu3 U (GOPMYJIHMPOBAHHE PEKOMEHIALUN IO
ONTUMU3ALIMN TIPOLIECCOB YIPAaBIIEHUSI MEpPCOHAIOM B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTM Ha npuMepe KommaHuu Epam Systems ¢ 1enbl0 MOBBILICHUS
3¢ ()EKTUBHOCTH TpyAa U YAOBJIETBOPEHHOCTH COTPYIHUKOB.

B pamkax noctmxeHus ey paboThl aBTOPOM ObUIH MTOCTABJIEHBI CIEIYIOIINE
3aJlayu:

- 3yunTh, B UeM 3aKIIOYAETCA CYIIHOCTh YIPABJICHHS MEPCOHAIOM B cdepe
UH(OPMAIMOHHBIX TEXHOJIOTH;

- M3yuuTh, Kakue €CTb METOJbl YIpaBJIEHUS MepcoHaIOM B cdepe
UH(OPMAIMOHHBIX TEXHOJIOTHUH;

- Paccmotpers, kakue ecTb crnocoObl OLEHKH 3()(PEKTUBHOCTH YIPABICHUS
NIEPCOHAJIOM,;

- I3yunTh OpraHn3aioHHO-PKOHOMHYECKYIO XapakTepucTuky Epam Systems;

- PaccMoTperh mpouecchl HaiiMa, aJanTalyH, YBOJbHEHHUS W MOTHUBALIMH
COTPYIHHUKOB KOMIIaHUH;

- I3yunTh npuMeHEeHrEe METOI0B YIIPAaBJICHUS MEPCOHATIOM B KOMIIAHUH;

- IIpoananu3upoBaTh 3()PEKTUBHOCTH YINpaBieHUsA MepcoHasoM B Epam
Systems.

OObekT uccnenoBanus: Epam Systems.

[Ipeamer wuccienoBaHusA: CHCTEMa YIpaBIEHUS MEPCOHAIIOM B cdepe
MH(OPMAIMOHHBIX TEXHOJIOTHUH.

Meronbl  McCAeAOBAaHMS: CpPaBHEHHSA, SKOHOMHUYECKOTO  HCCIEAOBAHUS
CUCTEMHBIM TMOAXOJ, METOAbl aHalu3a W CUHTE3a, HWHAYKUUU U JACAyKIIHH,
JIOTUYECKUHU.

O6nacTb BO3MOXKHOI'O NMPUMEHEHHUS: PE3yJIbTaThbl UCCIENOBAHUS MOTYT OBITh
UCIIOJIb30BaHbl B paldOTe OpraHu3aluuid pa3auyHbIX (GopM COOCTBEHHOCTH B
Pecnybnuke benapychs.

ABTOp paboThl TOATBEPKIAET, UTO MPUBEACHHBIA B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTHMBHO OTPAXaeT COCTOSHUE
HCCJIEyEMOro Mpolecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX U JPYTUX
MCTOYHUKOB COMPOBOXKIAIOTCS CCBUIKAMHU Ha ux aBTOPOB.



Thesis: 53 p., 12 fig., 5 tab., 53 sources.

PERSONNEL MANAGEMENT, TECHNOLOGY, PERSONNEL
DEVELOPMENT, EVALUATION OF EFFECTIVENESS, CORPORATE
CULTURE, MANAGEMENT METHODS, MOTIVATION.

The purpose of the study: analysis and formulation of recommendations for
optimizing human resource management processes in the field of information
technology using the example of Epam Systems in order to increase labor efficiency
and employee satisfaction.

In order to achieve the goal of the work, the author set the following tasks:

- To study what is the essence of personnel management in the field of
information technology;

- Study what methods of personnel management are available in the field of
information technology;

- Consider what ways there are to assess the effectiveness of personnel
management;

- Study the organizational and economic characteristics of Epam Systems;

- Consider the processes of hiring, adaptation, dismissal and motivation of
company employees;

- Study the use of personnel management methods in the company;

- Analyze the effectiveness of personnel management in Epam Systems.

The object of the study: Epam Systems.

The subject of the study: personnel management system in the field of
information technology.

Research methods: comparison, economic research, systematic approach,
methods of analysis and synthesis, induction and deduction, classification method,
logical, graphical method.

Scope of possible application: the results of the study can be used in the work
of organizations of various forms of ownership in the Republic of Belarus.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



JlprmuioMHast pabota: 53 c., 12 main., 5 ta6un., 53 kpeHii.

KIPABAHHE TIEPCAHAJIAM, TDAXHAJIOII, PA3BILLE KAJIPAY,
AIIPHKA D®EKTBIVHACIII, KAPITAPATBIVHAS KYJBTYPA, METAJBI
KIPABAHHA, MATBIBAIIBIA.

Mbra nacienaBaHHs: aHai3 1 hapMyssiBaHHE pIKaMEHIAIlbIM Ma arThIMi3allbl
mparpcay  KipaBaHHS TmiepcaHagaM y cdepbl 1H(MapMalbpIiHBIX TOXHAIOTIA Ha
npbikian3e kammanii Epam Systems 3 mM3Tail nmaBbIIIPHHS 3PEKTHIYHACII Tpailbl 1
3a/IaBOJICHACIIl CyIpaIloyHIKay.

VY pamkax nacsrHEHHsT MA3ThI Mpalbl ayTapam ObUIl MAacTayiIeHbl HACTYIHBISA
3aJ1aybl:

- BriByubIllb, y UbIM 3aKIIIOYaCIIla CyTHACIh KipaBaHHS MepcaHagaM y chepsl
1H(apMalbIHHBIX TIXHAJIOT1H;

- BeiByubls, skis €cilb MeTaubl KipaBaHHS TepcaHalaM Yy  cdepsl
1H(apMaIbIHHBIX TIXHAJIOT1H;

- Pasrnemsenp, skis €cip  crocaObl  aa3Haki A(EKThIYHACII KipaBaHHS
nepcaHayiaMm;

- BriByublIlls apranizaibpliiHa-3KaHAMIYHYIO XapakTapbeicThiky Epam Systems;

- Pasrmsjgzenp mpamdehl  HaiMy, ajanTaiibli, 3BaJbHEHHS 1 MAaThIBAIlbIi
CyTnpaloyHikay KaMIlaHii,

- BriByubIllh pbIMSIHEHHE META/1ay KipaBaHHS IepcaHaiaM y KaMIaHii;

- [IpaanamnizaBails 2peKThIYHACIH KipaBaHHA nepcananam y Epam Systems.

AG'ext nacnenaBanHs: Epam Systems.

[Ipagmer nmacnemaBaHHS: CcicTOMa KipaBaHHS TiepcaHaiaM y  cdepbl
1H(apMaIbITHBIX TOXHAJIOT1H.

Meranpl nacienaBaHHs: TapayHaHHS, dKaHAMIYHAra Jaclie/JaBaHHs CiCTIMHBI
MaJbIX0J, METaAbl aHAI3y 1 CIHTAI3Y, IHAYKIBI 1 JAIAYKIIBI, MeTa] Kiacidikalieli,
JarivHbl, rpad1yHbl META/I.

Bobnacup MarubiMara NpbIMSHEHHS: BBIHIKI JacieJaBaHHS MOTYIb OBIIb
BBIKAPBICTaHBl ¥ TIpalsl apraHizamblii po3HbIX (Qopmay ynacHacui ¥ PacmyOminsi
benapycs.

A¥Tap mparsl manBsipjKae, IITO TPBIBEI3CHBI Y €1 pa3iiikoBa-aHATITHIYHbI
MaTAPBISIT TIpaBiibHA 1 a0'eKThIyHA aJUTFOCTPOYBae CTaH JacieayeMaro mparjcy, a
yce 3ama3pluaHbls 3 TTapaTypHBIX 1 IHIIBIX KPBIHIIl CYTPaBaKAroIIa CachTkaMi Ha
1X ayTapay.



