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AHTUKPU3NCHOE YIIPABJIEHUE, KPU3UC, OAKTOPBI
KOHKYPEHTHOCIIOCOEHOCTH, PECTOPAHBIN BU3HEC, VIIPABJIEHUE
I[TEPCOHAJIOM, ITEPCOHAUJI.

Llenp vicciieoBaHus: U3yYEHUE CTPATErUil U METO/IOB YIPABIICHUS TEPCOHATIOM
B OO0 «AduepTo» B yCIOBUAX KPU3HCA C TENIBIO onpeeincHus Hanboee 3ppexTrB-
HBIX MOJIXOJI0B, CHOCOOCTBYIOIIMX COXPAHEHHIO MPOU3BOJIUTEILHOCTH U MOTHUBALUU
COTPYIHHUKOB B CJIIOKHBIE BpEMEHa.

B pamkax mocTmkeHus 1enu paboThl aBTOPOM OBLIM MOCTABIICHBI CIETYIONINE
3a/lauu:

1. U3y4uTh TEOPETUUYECKHUE OCHOBBI aHTUKPU3UCHOTO YIIPABIICHUS IEPCOHATIOM
Ha MpuMepe 3apy0eKHON U OTEUECTBEHHOU JIUTEPATYPBhL;

2. PacKpBITb YKOHOMHUYECKYIO CYIITHOCTh YIPaBJICHHS IEPCOHATIOM;

3. M3J0XUTHh MPUHIUIIBI U 337a4d YIIPABICHUS IIEPCOHATIOM;

4. onucaTh METOJIbI YIIPABIEHUS [IEPCOHAIIOM;

5. PaccMOTPETh CTPATETUU MOJAEPKKH COTPYAHUKOB U CIIOCOOBI MOTUBAIIUH B
NEPHUO]Ibl HECTAOUIILHOCTH;

6. KpaTKo OXapakTepU30BaTh JACSITEILHOCTh OPraHU3AIINY;

/. TIPOBECTH aHAJIU3 CIOXKUBILIUXCS CUCTEM YIIPaBJICHUS MEPCOHATIOM OpraHu-
3allMH;

8. omucaTe OCHOBHBIE MPOOJIEMBI YIIPABICHUS MEPCOHATIOM B YCIOBUSAX KPH-
3UCHOM CUTYaluu;

9. paspaboTaTh MpPEAJIOKEHUS IO COBEPIICHCTBOBAHUIO YIIPABICHUS IIEPCOHA-
oM B OO0 «Aduepto»

O6nwekT uccnenoBanus: nearebHOCTE OO0 «AduepToy.

[IpeameT uccnenoBanus: ynpapiieHUE IEPCOHATIOM B YCIOBUSAX KpU3UCa HA MPU-
Mmepe pesrenbHoctd OO0 «AduepTor»

Metoabl UCCIEeIOBaHUS: aHAIU3 CIIOKUBUIMXCSI CUCTEM YIIPABJIEHUSI NIEPCOHA-
aoMm B OO0 «Aduepron, ananusz motuBauu OO0 «Aduepto», aHaIU3 KaJpOBOro
COCTaBa.

O6acTh BO3MOXKHOTO MPpUMEHEHUs: ieareabHOCTh OO0 «AduepTor.

ABTOp pabOThl NOATBEPKAAET, UTO MPUBEJICHHBII B HEMl pacueTHO-aHAJIUTHYE-
CKUW MaTepual MpaBUIbHO U OOBEKTHUBHO OTPAKAET COCTOSHHUE MCCIEAYEMOIO Mpo-
11ecca, a BCe 3aMMCTBOBAHHOE U3 JIMTEPATYPHBIX U APYTUX UCTOYHUKOB COMPOBOK/IA-
€TCsl CChUIKAMH Ha UX aBTOPOB.
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ANTICRISIS MANAGEMENT, CRISIS, COMPETITIVENESS FACTORS,
RESTAURANT BUSINESS, HUMAN RESOURCE
MANAGEMENT, PERSONNEL.

The purpose of this graduate work: To study the strategies and methods of hu-
man resource management in LLC «Afierto» during a crisis, with the aim of identifying
the most effective approaches that contribute to maintaining employee productivity and
motivation in challenging times.

In order to achieve this goal, the author posed the following tasks:

1. To explore the theoretical foundations of anti-crisis human resource manage-
ment based on foreign and domestic literature.

2. To reveal the economic essence of human resource management.

3. To outline the principles and tasks of human resource management.

4. To describe the methods of human resource management.

5. To examine strategies for supporting employees and methods of motivation
during periods of instability.

6. To briefly describe the organization's activities.

7. To conduct an analysis of the organization's existing human resource manage-
ment systems.

8. To describe the main problems of human resource management in a crisis
situation.

9. To develop suggestions for improving human resource management in LLC
"Afierto".

The research object: The activities of LLC «Afierto».

The subject: Human resource management in a crisis, using the activities of LLC
«Afierto» as an example.

Research methods: Analysis of existing human resource management systems in
LLC «Afierto», analysis of motivation in LLC «Afierto», analysis of personnel com-
position.

Scope of possible application: The activities of OOO «Afiertoy.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.
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AHTBIKPBLIZICHAE KIPAVHIITBA, KPBI3IC, ITEPCAHAJI, ®AKTAPHI
KAHKYPOHTA3JATHACL], PDOCTAPAHHBLI BI3HEC, KIPAVHIIITBA
[TEPCAHAJIA.

MbTa nacnenaBaHHs: BRIBYYIHHE CTPATATIH 1 MeTaaay KipaBaHHs repcaHaiaM y
TAA «Adiepro» ¥ yMoBax KphI3iCy 3 MdITall BBI3HAYIHHS CaMbIX 3(EKTHIYHBIX
MaJBIX0/1aY, SKisl CIIPBISIONH 3aXaBaHHIO BRITBOPYACIII 1 MAIIABaHHIO CYMPAIOYHIKAY Y
ISDKKISA Yachl.

VY pamkax MacsrHEHHs MAITHI paboThI ayTapaM ObUTI MacTayJIeHbl HACTYIHBISA
3aJ1aybl:

1. BBIBYUBILb T3APATHIUHBIS ACHOBBI AHTHIKPBI3ICHAra KipaBaHHA NIepcaHaiaM Ha
NPBIKJIAJI3€ 3aMEXHal 1 ailublHHAN JITapaTypBhl;

2. pacKphblIllb 3KaHaMIYHYIO CyTHACIIb KIpaBaHHS IepcaHajam;

3. BBIKJIACLll IPBIHIIBIIGI 1 337a4bl KIpaBaHHS IepcaHajam;

4. amicailb MeTa/ibl KIpaBaHHS IepCaHajaMm;

5. pasrien3enp CTpATaril NaaTPbIMKI CyNpanoyHikay 1 cnocaObl MaThIBaLbIl ¥
NepbIsiibl HeCTaOlIbHACII;

6. KopaTka axapakTapbI3aBallb J3€HHACITh apTaHi3allbli;

7. mpaBecIl aHalli3 ICHYIOUbIX CICTAM KipaBaHHsI MiepcaHaiaM apraHiza-3allbli;

8. amicallb aCHOYHbIS Pa0JIeMbl KIpaBaHHS [TepcaHaiaM Ba YMOBAaX KPbI-3UCHOM
CITyallbll;

9. pacmparniaBaiipb rparnaHoBbl 1a YAacKaHaJICHH1 KipaBaHHs niepcaHaiom ¥ TAA
«AdiepTo».

AO'ekT macnenaBaHHs: q3erHacb TAA «AdiepTor.

[IpagmeT npacnegaBaHHA: KipaBaHHE IlepcaHalaM Ba YMOBaX KpbI3ICy Ha
npeikiaase n3eitnacui TAA «Adieptor.

Mertazpl nacnenaBaHHs: aHaNi3 CKIIAICA CICTAM KipaBaHHs repcoHa-iom y TAA
«AdiepTo», anam3 matbiBalbli TAA «AdiepT».

Bo6nacip marubimara npeiMsiHeHHs: q3eiHacb TAA «Adiepto».

A¥yTap mpalpl marBspjkae, IITO MPBIBEI3EHBI ¥ €l pasiiikoBa-aHATIThIYHbI
MaT3pBISI MpaBibHA 1 a0'eKThIVHA aJTIOCTPOYBae CTaH JacieayemMaro mnpaiacy, a yce
3ara3bluaHblsl 3 JITAPATYpPHBIX 1 IHIIBIX KPBIHIL CYNpaBa/Karola CachlIkaMi Ha 1X

ayrapay.



