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CraThsl MOCBSIICHA COBEPIICHCTBOBAHHUIO IIpoIiecca BOBIICUEHUS U 3(P(HEKTUBHOIO
HCIIOJIb30BAaHUS COBPEMEHHBIX ITU(PPOBBIX TEXHOJOTUH B CHCTEME YIpaBJIeHUs (PHHAHCAMU
OpraHH3aIHH.

Knwouesvie cnosa: nudposuzanuu (uHAHCOB; ynpapieHue (uHaHcamu; TUppoBast
TpaHnchopmarusi.

BBEJIEHUE

Jig omnpeneneHus NOHATHUS «UU(poBU3aLUU (PUHAHCOBY» OOpaTHUMCS
K CIEAYIOIIHUM UCTOYHUKAM:

[Hudposuzanus (GUHAHCOB — 3TO MPOLECC MPUMEHEHUS IIUPPOBBIX TEX-
HOJIOTUH JUIsl yripaBieHus (PHAaHCAMU, KOTOPBIA BKIIIOYAEeT B ce0sl aBTOMATHU-
30 OyXTaJITEpCKOr0 y4deTa, 3JIEKTPOHHBIM JTOKyMEHTOOOOpPOT, OHJIANH-
OaHKHMHT ¥ MOOWJIbHBIC MPWJIOKEHUS JIs yrpasieHus: ¢uaancamu [1]. [ud-
poBu3anys (PMHAHCOB — ATO MPOLECC MUCIOIB30BAHMS COBPEMEHHBIX TEXHOJIO-
U 11 yOPOUIEHUS! U ONTUMHU3alUK (PMHAHCOBBIX MPOLECCOB, TAKUX KaK aB-
TOMAaTH3alUsl OYXTaJITEPCKOrO y4yeTa, 3JEKTPOHHBIA JIOKYMEHTOOOOpPOT, OH-
JaliH-OAHKUHT U MOOWJIbHBIE MTPUIIOKEHUS JJIs ynpaBieHus: puHaHcamu. Lle-
7610 U(GPOBU3ALNUU (PUHAHCOB SIBISIETCS MOBbIIEHHE Y()(HEKTUBHOCTH U MPO-
3payHOCTH (PMHAHCOBBIX OIEpalHil, a TaKXkKe YIydlleHHEe KauecTBa OOCIIyKH-
BaHUs KJIMEHTOB [2].

Ucxons u3 3TOro, MOKHO TOBOpUTH O LM(ppoBU3aIu (PUHAHCOB, Kak
0 Ipolecce nepexojia OT TPAAUIMOHHBIX METOJIOB YHpaBieHUs (UHAHCAMU
K HCIIOJIb30BAHNIO LU(POBBIX TEXHOJOTHH, BKIIOYAIOIIEM aBTOMATU3ALMIO
OyXrajaTepcKkoro ydera, 3JIEKTPOHHBIN JTOKyMEHTOOOOpPOT, OHJIAWH-OAHKHHT,
MOOWJIbHBIE TTPUIIOKEHUS JUIsl YIIpaBieHUss (PUHAHCAMU U JIpyrue MHHOBALIM-
OHHBIE PEIICHHUS.

CTouT OTMETHTh, UYTO BHEJIPEHHBIE TEXHOJIOTMM OKa3bIBAIOT OOJbIlee
BJIMSIHUE, KOTJIa BBIMIOJIHSIOTCS COTJIaCOBAaHHO, a HE BbIOOpouyHO. Hanbosnb-
IIYIO BBIFO/Y TOJIYy4alOT OpraHU3alru, HIMPOKO IPUMEHSIOIIUE UX B

paznuuHbix Ou3Hec-pyHkuusax. Deloitte analysis pexomeHayer opranu-
3aIUsIM MPOJAOJIKUTE PaboTy, BBIOpaB oAHY OM3HEC-(DYHKIUIO JJIsT KOMILJIEKC-
HOM 1MdpoBoit Tpanchopmanuu. [log 3TUM MoapazymMeBaeTCss MPUMEHECHUE
MOJIHOTO Ha0opa MUQPOBBIX OMOP IS CHCTEMHOTO TPEOOpa3oBaHUS STOU
bynkiun [3].
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PE3YJIBTATBI U UX OBCYKJIEHHUE

PaccmoTpum mpemmymecTBa mepexona kK IudpoBusanuu. KiroueBoit
(akT MOTHBHPYET MPUBEPKEHHOCTh HEKOTOPHIX JTUACPOB IU(POBOI TpaHC-
dopmarnmu: 6oJiee BBICOKHM YPOBEHBb MUGPOBON 3pEIOCTH CBSI3aH C JTyUITUMU
(¢buHAHCOBBIMU TIOKa3aTesMu (puc. 1).

3HauMTeNbHO NPEeBbLILLALWNA CpeaHerogoBoi
POCT BbIPYUKI NO 0TPaCAK

PocT MapxXu 4ncToid NprbbiIv 3HaYNTENBHO
BbILLe CpejHero rnokasaress rno oTpaciu

49% 49%
39% :
34% ol
-
19% 17% é
Huzkan CpegHnasn Bbicokan
3penocTb 3penocTb 3penoctb

Puc. 1. Koppensius 1iudpoBoii 3pesiocTH ¢ MaciTadoM yCHIAn

OK0JIO TOJIOBHHBI OMPOIIEHHBIX OpPTaHU3alui C 0oJiee BHICOKUM YPOB-
HEM 3pEJIOCTH COOOIIMIN, YTO UX YHMCTask MPUObUIb U BRIPYYKa 3HAUMUTEIHHO
MPEBBIIIAIOT CPEAHUIN MOKa3aTeNb MO OTpaciu, no cpaBHeHUto ¢ 17 u 19 %
opraHu3aluii ¢ 0ojiee HU3KUM YPOBHEM 3PEIIOCTH COOTBETCTBEHHO (pHC. 2).
Deloitte analysis cuutaeT, 4To 3TO B 3HAYUTEIHHON CTEIEHU CBSI3aHO C TEM,
4TO HKU(POBBIE TEXHOJIOTUHN MO3BOJISIIOT 3pPENIbIM B LIM(PPOBOM OTHOILIEHUU OP-
raHU3aIMsIM BBISIBIATh U UCIOJIb30BaTh HOBBIE BO3MOXKHOCTH, pa3BUBaTh HO-
BbIE TTOTOKHU J0XOJ0B, Oojiee THOKO pearupoBaTh Ha MOTPEOHOCTH KIIMEHTOB
Y pBIHKA U paboTath ¢ 6osbieit 3¢ HexTuBHOCTHIO [3].
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Huskas CpepHsas BbicoKas
3penoctb 3penocTb 3penoctb
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Meaua TeNbCKne ycnyru CTBO M MU3HU/
ToBapbl obuiec- 3apaBooxpa-

TBEHHblE HeHue
ycnyru

Puc. 2. lludposas 3penocTs 1Mo oTpacisam

CpaBHUM BOCTpPEOOBAaHHOCTH MPOrpaMMHOTO odecnieueHus (naiee — [10)
3a 2021 u 2023 roxapl. Deloitte analysis npemgoctaBui cieayronme pe3yabTaThl
HCXO0/s U3 peiiTuHra Hanbosee yacto ucnosb3dyeMbix [10: 30 % npennpusituii
ucnonedyer 1C, 30% mome3yercs SAP  2/3/4, 20%  BeiOpanu
I1O «l"anaktuka», 10 % — ITAPYC, 10 % ucnons3ytor FinancialForce. Peii-
tiar 3a 2023 rom: 1C — 20 %, SAP 2/3/4 — 20 %, TI'amaxtuka — 30 %, ITA-
PYC — 15 %, FinancialForce — 15 % [3].

Kopnopanus «["anaktuka» — pocCHMCKUN pa3paOOTYMK HAIlMOHAIBLHOMN
1aTGopMbl TUGPOBU3ALUU JUTSI KPYITHBIX MPEANPUITHI, XOJIUHTOB U TOCY-
JApPCTBEHHBIX KOPIOpaIMii U OW3HEC-TIPWIOKEHUH 10 ITUTAHUPOBAHUIO
U YIIPaBJIEHUIO MPOU3BOJICTBOM, IIPOM3BOJICTBEHHBIMU aKTUBAMU U HAJIEKHO-
cteio. CuctemMa 0051ajaeT BBICOKOM MPOU3BOAUTEILHOCTHIO, IIHPOKUMU
(GYHKIIMOHATBHBIMA BO3MOKHOCTSIMU, OTJIMYHBIMA WHTETPAIIMOHHBIMHU CBOM-
CTBaMH W 00€CIIeunBacT COTPYAHUKOB MPEANPHUATHS TOCTOBEPHON MHPOpMa-
el A npuHATUs 3QOEKTUBHBIX perieHuit [4].

SAP 103BOJISET aBTOMATH3WPOBATh OYXTadTEPCKUH YYeT, yIpaBicHUE
(¢buHAHCAMH W 3aKyNKaMH, a TaKKe YIY4IINTh aHAJUTUKY W TPOTHO3UPOBA-
HUE.

SAP S/AHANA nomoraet UCHOJIHSITh CJIEAYIOIINE 3a1a4uu:

®TI0JIYYCHHE AHAIMTUKH U JIAHHBIX B p€aIbHOM BPEMECHH,

®ONTUMH3AIIMS TPOIIECCOB 3a CYET HCIOJIB30BAHUS €IUHON CHUCTEMBI
C IUPOKUM (PYHKIIMOHATIOM;

eo0ecreueHre BEICOKOTO YPOBHS TPO3PAYHOCTH OIepaluii B KOMIIAHHH;
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®YIIPOLICHHE MPOLIECCOB U COKPAIICHNE LIMKIIOB IPUHATHS YIIPaBICHYECKUX
peLIeHul;

®TOYHOE [JITAHUPOBAHUE PECYPCOB;

®yBEJIMUECHUE CKOPOCTH NIPUHATUS PEIICHUN;

eo0OecrieyeHre PYKOBOACTBA AKTyalbHOW HWH(pOpMAIMEl O IMPOU3BOACTBE
Y BO3HUKAIOIINX KPUTHUECKUX CUTYaLIUSX.

[Tpoanamm3upoBaB peHTHHT UGPOBON 3PEJIOCTH TIO CTPaHaM, MBI BHIHIM,
yro muaupyet Janust, [1Berms. 3aBepmator pertunr ['penust u [Nobina [5].

SAKJTIOYEHHUE

N3 BhIIIECKa3aHHOTO MOXHO CZEIaTh BHIBOJIBI O TOM, YTO IU(POBU3ALUS
B (hMHaAHCAX SABISETCA aKTyaJlbHOW TEMOM, TaK KaK OHA MOXKET 3HAYUTEIHHO
NOBBICUTHh 3(PHEKTUBHOCTh paboThl KoMrnanuu. CambiMu nomysspHbiMu [10
apisitotcst C1, SAP u IN'anaktuka. Camast Beicokasi iiudpoBasi 3pesiocTh Qury-
PUPYET B OTPACIIH TEXHOJOTHM, TEIEBUIACHUS U Meaua. Bo3rmaBistoT peuTHHT
BBICOKOU ITM(POBOI 3pesocTH Takue crpanbl kKak Jlanus, [semus, OuHiIsSH-
nus u bensrus.
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