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JIOTUCTHUKA, OPTTAHU3ALMOHHAA CTPYKTYVPA,
JIOTUCTUYECKASI CUCTEMA, JIMKBUJHOCTb, MATEPUAJILHBIN
[IOTOK, IIOTPEBUTEJIN, ITOCTABUIUKU, IAMATPAMMA UNCHUKABBI,
3ATPATEI, TNTAHMPOBAHUE

Llenpro AMIUIOMHON padOTHI SBISIETCS ONTUMM3ALUS CUCTEMBI YIPABICHUS
MEXIyHAPOIHBIMU LEISIMH MOCTaBOK (na npumepe OAO
«bepezacTpoiiMaTepuab).

B paMkax mOCTMKEHHS MOCTaBICHHOM LIETH aBTOPOM OBLIM TOCTABIICHBI
CJIEYIOLIUE 3aJa4u:

1. N3yunTh TEOpPETHYECKUE OCHOBBI YIIPABICHUS MEXIyHAPOIHBIMU
LEIISIMU TTOCTABOK,;

2. [IpoBecTH aHAIM3 CHCTEMBI YIPABJICHHS MEXIYHAPOJHBIMHU LIETSIMU
noctaBok Ha OAO «bepezacTtpoilmaTepuanb»;

3. Onpenenuthb Iy TH ONTUMU3ALUN CUCTEMBI YIpaBJICHUS
MEKIyHAPOIHBIMU LETsIMH NocTaBOK Ha nmpuMmepe OAO «bepesacTporiMaTepuab».

OOBeKT UCCIICIOBAHHUS: OTKPBITOE AKIIMOHEPHOE 0011eCTBO
«bepesacTporimaTepuans.

[Ipenmer nccnenoBanus: nearenbHocTh OAO «bepesacTpoiiMareprab.

Mertoapl  WCCNENOBAHUA:  CPAaBHUTEIBHOTO  AHANA3a, T[PYNIUPOBOK,
HDKOHOMHKO-MAaTEMATHYECKNE, SKCIIEPTHBIX OLEHOK.

O06sacTb BO3MOXKHOIO NMPUMEHEHHUS: pean3alisl Ha IPAKTUKE MEPONPUSITHS
MO3BOJIUT NPEIIPUATHIO YBEIUYUTH MPUOBLIb.

TexXHUKO-9KOHOMHYECKAS, colManbHas 3HAYUMOCTB: ITOBBILIEHUE
3 ()EKTUBHOCTH  YNpaBIEHUS  MEXAYHApPOJIHBIMU  IEMSIMU  IIOCTAaBOK B
JIOTUCTUYECKOM 3BEHE «COBITY.

ABTOp  paboOThl  MOATBEPKIAeT,  YTO  MPUBEAEHHBIN B  HeH
pacyeTHO-aHATUTHYECKUI MaTepral MPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE
HCCIIEAYEMOTO IPOIECCA, @ BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JAPYTUX
MCTOYHUKOB CONPOBOXKIAIOTCS CChUIKAMH HA UX aBTOPOB.



JIATICTBIKA, APTAHIBAIIBIMHASL CTPYKTYPA, JIATICThIUHAS
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MbpTail aplnoMHaid mpanbl 3'syisenia anTbIMi3alblsl CICTIMbI KipaBaHHS
MDKHApOIHBIMI JaHIyrami nacTaBaK (Ha MPBIKIAA3€ AAT
«bsap03adyaMaTIPRISITBDY ).

VY pamMkax [gacsArHeHHsS TacTayjieHal MOThl ayTapaMm ObUIl IacTayJeHbl
HACTYIHbIA 3a1a4bl:

1. BBIByYbIllb T?apATHIYHBIS ACHOBBI KipaBaHHS MDKHApPOJIHBIMI JAHIyrami
NaCTaBaK;

2. IlpaBecii aHami3 CICTAMbI KipaBaHHS MDKXHAPOJHBIMI JAHIyTaMi IMacTaBak
Ha AAT " Bsapo3aOyaMaTapbIsiby;

3. BbI3Haublllp NUIAX1 anThIMi3allbli CICTAMBI KipaBaHHS MIDKHAPOIHBIMI
JaHIyrami nmacrtaBak Ha npbikianaze AAT «bepesactpoitmaTepuanb.

Al'exT JlacielaBaHHs: aJKpbITae aKLbITHEpHAe
TaBapeICTBa»bepesacTpoiimarepuansl’.

IIpanmer nacnenaBanns: n3eiiHacip AAT «bepe3zacTpoilMarepuaib.

Mertazasl JlacJielaBaHHS: rapayHajipHara aHaJi3zy, IpylHoBaK,
HKAHOMIKa-MaT3MaTbhIUHbIS, SKCIIEPTHBIX AlIPHAK.

BoGnacup  MarubiMara  NOpbIMSHEHHS: — plami3albli Ha  [PaKThILbI
MepanpbIeMCTBbI Aa3BOMILb NPANPHIEMCTBY MaBSUIIYbIIb TPBIOBITAK.

ToXxHika-35KaHaMIYHas, CalblsUIbHAs 3HAYHACL: MABBIIMIPHHE 3(EKTHIYHACII
KipaBaHHS MIXKHApOJHBIMI JIAHIYTaMi acTaBaK y JIATICTBIYHBIM 3BSTHE «30BIT».

A¥Tap mpaupl nauBsApAKae, IITO MPBIBEI3EHBI ¥ €l pa3iiKoBa-aHaJIThIYHBI
MaT3pBIsI MpaBlibHA 1 a0'€KThIYHA aJJIIOCTPOYBae CTaH JIOCeHara mnpaiacy, a yce
3ara3bluaHbls 3 JITapaTypPHBIX 1 IHIIBIX KPBIHIL CyNpaBaKarollia ciachblikami Ha 1X

ayTapay.



LOGISTICS, ORGANIZATIONAL STRUCTURE, LOGISTICS SYSTEM,
LIQUIDITY, MATERIAL FLOW, CONSUMERS, SUPPLIERS, ISHIKAWA
DIAGRAM, COSTS, PLANNING

The purpose of the thesis is to optimize the management system of international
supply chains (using the example of JSC Berezastroymaterialy).

In order to achieve this goal, the author set the following tasks:
1. To study the theoretical foundations of international supply chain management;

2. To analyze the management system of international supply chains at JSC
"Berezastroymaterialy";

3. ldentify ways to optimize the management system of international supply chains
using the example of JSC Berezastroymaterialy.

The object of research: open joint stock company "Berezastroymaterialy".
The subject of the study: the activities of JSC "Berezastroymaterialy".

Research methods: comparative analysis, groupings, economic and mathematical,
expert assessments.

Scope of possible application: the implementation of the event in practice will allow
the company to increase profits.

Technical, economic, social significance: improving the efficiency of international
supply chain management in the logistics link "sales".

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other



