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3AITACBI,  VIIPABJIEHUE, 3ATPATBHI, @ TPAHCIIOPTHUPOBKA,
XPAHEHUE, O5®OEKTHUBHOCTHb, ABTOMATU3ZALIMA, OIITUMAJIbBHAA
[TAPTUAA, ITPOTHO3MPOBAHUE, TPEH/I.

Lenp paOoOThI: MPEAIOKUTh HAMPABICHUS COBEPIICHCTBOBAHUS YIPABICHUS
3armacaMy Ha OCHOBE JIOTHCTHYECKMX MPUHUUIIOB C YYETOM pEe3yJbTaTOB aHAIM3a
CYILIECTBYIOILET0 MOJI0XKEHUS B YIIpaBieHUH 3aracamu B HoBorpyackom ¢uinuane.

OObeKT nccaenoBanus: (MHAHCOBO-XO3SIMCTBEHHAS JEATEIBHOCTD
HoBorpyackoro ¢unuana ['poaHeHCKOro 00,1aCTHOTO MOTPEOUTENHCKOTO 00IIECTBA.

IIpenMer uccienoBaHus: YIpaBICHHE 3allacaMH HAa OCHOBE JIOTUCTHYECKHX
INPUHIIUIIOB B OpraHU3aLUu.

Meronbl UCCIENOBAHMS: TPYNIUPOBKM, CpPABHEHUS, AaHalIW3a, CHUHTE3a,
rpapuuecKkuii, JKOHOMHUKO-MATEMATUUECKUH.

HccnepoBanuss U pa3pabOTKU: PACKPBITHI MOHATHE W POJIb YIPaBICHUS
3amacaMy B IEMNSX IMOCTAaBOK; MCCIEAOBAHbl CTPATErHMH YIPABICHUS 3alacamu;
pPacCMOTPEH MEXKJYHApOJAHBIM OMNBIT yNOpPAaBICHHUS 3allacaMH; JaHa OILICHKa
OpraHu3alliy yrnpasiieHus 3anacamMu B HoBorpyackoM ¢uiinane; mpoBeIeH aHalu3
00ecreyeHHOCTH U () PEKTUBHOCTU UCIIOJIb30BAHUSI MATEPUAIBHBIX PECYPCOB.

DneMeHThl HayYHOW HOBHU3HBI: MPEJI0KEHbBI HAPABICHUS
COBEPILIEHCTBOBAHMSI YNPABIICHUs 3alacaMd B (pruidane MocpeCTBOM BHEAPEHHUS
MEXaHU3Ma ONpEeJEIeHUs] ONTUMAIBLHON MAPTUU MOCTABOK; ONTHUMHU3AIMU OCTaTKa
3aMacoB U BHePEHUSI HH()OPMAIITMOHHON CUCTEMBI YIIPABJICHUS 3al1acaMH.

O6mactb BO3MOXXHOIO TNPUMEHEHHS: JJs ONTUMHU3ALMH  YIpaBICHUS
3anmacamu B HoBorpyackom ¢punmane I'pogHenckoro oonmnorpedcorosa.

TexHUKO-3KOHOMUYECKAs], COIIMAIbHAS] 3HAYUMOCTh: IPUMEHEHHE
MPEIJIOKEHHBIX MEPONPUATUIA TMO3BOJIUT YCOBEPIIEHCTBOBATh OPraHU3ALUI0 U
MOBBICUTH 3(P(PEKTUBHOCTH YIIPABJICHUS 3allacaMy B (puiiale.

ABTOp TIOATBEPKAAET, YTO INPUBEACHHBIM B HEM pPAaCUECTHO-aHAIUTHYECKUN
MaTepuai NPaBUIbHO U 0OBEKTUBHO OTPAXKAET COCTOSIHUE UCCIIETYEMOTrO ITpoLecca,
a BCE 3aMMCTBOBAHHbBIC W3 JIUTEPATYPHBIX M JIPYTUX HUCTOYHUKOB TEOPETHUECKHE,
METO/I0JIOTUYECKUE U METOJANYECKUE MPUIIOKEHUSI U KOHILIETIIMN COMPOBOXKIAIOTCS
CCBhUIKaMH Ha X aBTOPOB.



3AITACBI, KIPABAHHE, BBIJIATKI, TPAHCITIAPLIIPOVKA,
3AXOYBAHHE, DOEKTBIVHACLb, AYTAMATbBI3ALIbIS, ATITBIMAJIBHAS
[TAPTBIA, IIPATHA3ABAHHE, TPOH/.

MbTa mpaltisl: mpanaHaBallb HallpaMKi yIacKaHaJIEHHS KipaBaHHS 3amacami Ha
ACHOBE JIAriCTRIYHBIX MPBIHIIBINAY 3 yIiKaM BbIHIKAY aHai3y ICHyl0Yara CTaHOBIIIYA
¥ xipaBaHHi 3anacami ¥ HaBarpynckim Qimisie.

AG'exT nacnenaBanHs: (¢iHaHCaBa-Tacmagapyas a3eiiHacus Haparpynckara
dimisna ['pom3eHckara abmacHOTa CIIaKbIBEIIKara TaBaphbICTRA.

[IpanMer npacnenaBaHHS: KipaBaHHE 3amacaMi Ha AaCHOBE JIAriCTBHIYHBIX
IPBIHIBINAY Y apraHi3allbli.

Mertanpl nacienaBaHHs: TPYNOYKI, TapayHAHHS, aHAJ3y, CIHTA3Y, Fpa(iyHbl,
HKaHOMIKa-MaTIMaTbIYHBI.

JlacnenaBaHHi 1 pacmpanoyKi: PacKpbIThbld MaHSAUE 1 POJNIO KipaBaHHS
3amacaml Y JaHI[yrax [acTaBak; JacjielaBaHbl CTpaTIril KipaBaHHS 3aracami;
pasrie/kaHbl  MDKHApPOJHBI BOMBIT KIpaBaHHS 3amacaMi; JaJi3€Ha alldPHKa
apraHizaipll KipaBaHHs 3amacaml Y Haparpynckim Qumisiie; mpaBeA3eHbl aHami3
3a0scneyanacti 1 3(eKThIYHACII BBIKAPBICTAHHS MaTIPBISIIBHBIX p3cypcay.

DneMeHTbl HaBYKOBail HAaBI3HBI: IMpalaHABaHbl HaIpaMKi YJAacKaHaJIEHHS
KipaBaHHs 3amacami y (uiisie 3 JanaMorail YKkapaHeHHsS MEXaHI3MY BbI3HAU3HHS
anThIMaJIbHal TapThll IMAcTaBaK; amnTbhIMI3allbll acTaTKy 3amacay 1 YKapaHEHHS
1H(apMalbliiHail CICTAMBI KipaBaHHS 3aracami.

Bo0nacip MarysiMara npbIMSIHEHHS: JJI aNThIMi3allbll KipaBaHHS 3amacami y
Hagarpynckim ¢inisiie I'poazeHckara abicnaxblycarosa.

ToXxHika-3KaHaMI4Hasi, CalblsIbHAS 3HAYHACIb: NPBIMSAHEHHE MparaHaBaHbIX
MeparpbleMCTBay 1a3BOJilb YIacKaHaAIIb apraHi3allblio 1 TaBbICIIb I()EKThIYHACIIb
KipaBaHHs 3anacami y Qimisie.

A¥Tap nausipJiKae, IITO NPbIBEA3EHbI Y €M pa3IiKoBa-aHATITBIYHBI MAT3PhISIT
npaBuUibHa 1 a0'eKThIyHA aJIIOCTPOYBae CTaH JoclieqHara Tmpaipcy, a yce
3ama3bluaHblsl 3 JITApaTYpPHBIX 1 IHIIBIX KPBIHIL TAapIThIYHbISA, METadaNariyHbls 1
METaJIBIYHBIS TIPBIKJIAJAHHS 1 KaHIPIIBI CyIMpaBa/PKarolla CHackUlkaMi Ha 1X

ayrapay.



INVENTORY, MANAGEMENT, COSTS, TRANSPORTATION,
STORAGE, EFFICIENCY, AUTOMATION, OPTIMAL BATCH,
FORECASTING, TREND.

The purpose of the work: to propose ways to improve inventory management
based on logistical principles, taking into account the results of an analysis of the
current situation in inventory management in the Novogrudok branch.

The object of the study: financial and economic activities of the Novogrudok
branch of the Grodno regional Consumer Society.

Subject of research: inventory management based on logistical principles in an
organization.

Research methods: grouping, comparison, analysis, synthesis, graphic,
economic and mathematical.

Research and development: the concept and role of inventory management in
supply chains are disclosed; inventory management strategies are investigated;
international experience in inventory management is considered; an assessment of the
organization of inventory management in the Novogrudok branch is given; an
analysis of the security and efficiency of the use of material resources is carried out.

Elements of scientific novelty: the directions of improving inventory
management in the branch are proposed through the introduction of a mechanism for
determining the optimal batch of supplies; optimizing the stock balance and
implementing an information system for inventory management.

Scope of possible application: to optimize inventory management in the
Novogrudok branch of the Grodno Regional Consumer Union.

Technical, economic, social significance: the application of the proposed
measures will improve the organization and increase the efficiency of inventory
management in the branch.

The author confirms that the computational and analytical material presented in
it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological applications and concepts borrowed
from literary and other sources are accompanied by references to their authors.



