I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTHUTYT BU3HECA BEJIOPYCCKOI'O I'OCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KA®E/PA JIOTUCTUKHA
AHHOTAUMS K IMIUIOMHOM padore
COBEPIIEHCTBOBAHMUE JEATEJBHOCTHU MEXAYHAPOJHOTI'O
JIOTUCTUYECKOTI'O ITOCPE/JTHUKA HA BA3E HU®POBU3ALINU
BU3HEC-ITPOLECCOB (HA ITIPUMEPE UTJYII «TPAHCUMIIEPUAJL
3AITAI»)
[ITABYHBKO Amnacracusa BanepreBna
PykoBoaurenn

bynanen Hennu bopucosHa,
JIOIIEHT

Munck, 2024



Hunnomuas pabora: 84 c., 15 puc., 13 tabn., 54 UCTOYHUKOB, 2 TPHUIIL.

MEXTYHAPOJIHBIN JIOTUICTUYECKUI [TIOCPEJHUK,
BU3HEC-TTPOLECCHI, JIOTUCTHUKA, HUDOPOBU3ALA,
ABTOMATHU3NPOBAHHAA NTHOOPMALIMOHHA A CUCTEMA, HAPPOBBIE
TEXHOJIOI'U, UTHOOPMAILIMOHHBIE TEXHOJIOT'HU, CRM-CUCTEMA

Lenpro AUIIIOMHON pabOTHI SBIAETCS HUCCIEAOBAHUE TEOPETUUYECKUX U
MPAKTUYECKUX  aCHEKTOB  JICATENBHOCTH  MEXKAYHAPOAHOTO  JIOTUCTUYECKOTO
MOCpEeTHUKA M pa3paboTKa MEpPONMPHUATHH MO €ro COBEPIICHCTBOBAaHUIO Ha 0aze
uudposuzanuu ouzHec-nponeccoB Ha UTOVII «Tpancumnepuan 3amany.

B pamkax nocTuKeHHS MOCTaBJICHHOM IETW aBTOPOM OBbUIM TOCTABJICHbI
CJIEAYIOIIME 3aJauu:

1. N3yuuTh noHsTHE, KIaCCU(PUKALIMKI, HOPMATUBHOE PETYJITUPOBAHHE, a TAKIKE
cnenupuKky padoThl JIOTUCTHYECKOTO MOCPETHHUKA;

2. Ilposectu ananus aestenbHoctd UTIOVII « Tpancumnepuan 3anany;

3. UccnenoBath Teoperndeckue ocHoBbl CRM-cructeM

4. VccnenoBaTth MHGOPMAIIMOHHYIO CHUCTEMY YIPABJICHHUS JIOTUCTUYECKUMU
ouznec-npoueccamu Ha npeanpustun UTIOVII «Tpancumnepuan 3amnany;

5. JlaTh pekoMeHIaluu 10 COBEPIICHCTBOBAHUIO HHPOPMAITUOHHON CUCTEMBI
yIpaBiieHHs JoructTuaeckuMu OusHec-nporeccamu Ha UTIOVIIL «Tpancumnepuan
3amany;

6. Pacuer sxoHOMmueckoil 3¢ dexkTuBHOCTH BHenpeHuss CRM-cuctembl Ha
NTOVII «Tpancumnepuain 3anaay.

OOBEeKT  HCCIEeOBAaHUS:  MHOCTPAHHOE  TPAHCIOPTHO-IKCIETUITMOHHOE
yHUTapHoe npeanpusitue « Tpancumnepuai 3amnany.

[Ipeamer wuccrnenoBaHus: ACATENBHOCTh W HMHGOPMAIMOHHAS CHCTEMa
yIpaBJIeHHS JToTUCTUYECKUMH Ou3Hec-miporieccamu Ha UTIVII « Tpancumnepuan

3aman.
MeTtoapl HCCIEOOBaHUS: aHaIM3, OOOOIIEHNE, OIKUCATEIbHBIA METO,

AHAJTUTUYECKUM, JIOTMYECKHUI, cHUCTeMaTu3amus W OO0OOIIeHHE CTAaTUCTHYECKHUX
JTAHHBIX, METObI CPABHEHUS M KOMIUIEKCHOT'O aHAJIN3A.

O6iacTh BO3MOXXHOTO TMPAKTHUECKOTO TMPUMEHEHHS: B TPAKTUKE PaOOTHI
MPEANPHUATHS JJIs1 COBEPIIIEHCTBOBAHUSI pa0OTHI JIOTUCTHYECKOTO TIOCPEIHUKA.

ABTOp TOATBEPKAAET, YTO NMPUBEACHHBI B HEMl pacUETHO-aHAIUTHYECKUN
MaTepHua MPaBWJIBHO U 0OBEKTUBHO OTPAKAET COCTOSIHUE UCCIEAYEMOTo MmpoIiecca,
a BCE 3aMMCTBOBAHHBIE U3 JIMTEPATYPHBIX U APYTUX UCTOYHUKOB TEOPETUUYECKHUE,
METOJIOJIOTUYECKUE U METOAUYECKNE MPUIOKEHUS U KOHLETIIUU COMPOBOKIAOTCS
CCBUIKAMU HA UX aBTOPOB.



Jpimomuas mpana: 84 C., 15 man., 13 tabin., 54 kpbIHil, 2 NpeIK.

MDKHAPOJHbI JIATICTBIYHbI ITACAPOSAHIK, BISHEC-ITPALIDCHI,
JIATICTBIKA, LbI®PABI3AILIBII, AYTAMATBIBABAHAS
IHOAPMAIIBIMHA A CICTOMA, JIMBABBIA TOXHAJIOTI'II,
IH®APMAILIBIMHBIA TOXHAJIOI'T, CRM-CICTOMA

MbpTait nmeITUIOMHAl Tpambl  3'Aysienia  JacienaBaHHE TIAPAITHIYHBIX 1
NPAaKTBIYHBIX aCHeKTay A3edHacii MDKHApOJHAara JaricTbluHara mnacspdHiKa 1
pacmparnoyka MepanpbhleMCTBay Ta STo yaacKaHalleHHI Ha 0ase IpIdpaBizaibli
6iznec-ipampcay Ha 3TAVII «Tpancimnepian 3axamy.

Y paMmkax JacsATHEHHsS TMacTayieHail MATHl ayTapaM ObLIl THacTayJIeHbI
HACTYIHbIA 3a1a4bl:

1. BriByublllb maHsE, KIacihikalpli, HApMaTbIyHAe PATYJISIBAHHE, a TaKCaMa
cnenpl(iky mpalbl JaricTblyHara nacapiaHika;

2. Ilpasecii anami3 a3eMHacIl 3TOVII «Tpancimnepian 3axany;

3. MacnenaBampb T3apaTeIYHBIS acHOBEI CRM-cicTam

4. JlacnenaBamp 1H(apMalpliiHyl0 CICTAMY KipaBaHHS JariCThIYHBIMI
6i3Hec-npanacami Ha npagnpsiemctse 3TIVII « TpanciMmepian 3axamy;

5. Jlamp pokameHjanplli na YAacKaHaleHHI 1H(apMalbliHal CICTIMBI
KipaBaHHS JaricTHIYHEIMI Gi3Hec-npamcami Ha 3TIVYIT «TpancivMmepian 3axam;

6. Pasik sKkaHaMiuHaii sdexThryHaci ykapanenas CRM-cicamer na 3TOVII
«Tpancimnepian 3axan.

AO'eKT nacneaBaHHsS: 3aMEXHAae TpaHCHApTHA-IKCHEAbIIbIMHAEC YHITapHAE
npaanpeiemMcTBa « Tpancummepuan 3axam.

[Ipagmer nacnepgaBaHHA: J3eMHAclb 1 1H(GapMalpbliiHas CcicTAMa KipaBaHHS
naricteraHbIMi 6i3Hec-mpamncami Ha 3TDVIT « TpanciMmepian 3axamy.

Mertanbl  gacienaBaHHs:  aHaji3, alaryJbHEHHE, amicaJibHbI  METaf,
aHaAJITHIYHBI, JIATT4YHBI, CICTAMATHI3AIIBIS 1 A0aryJbHEHHE CTAaThICTBIYHBIX JA3CHBIX,
MeTaJibl MapayHaHHs 1 KOMIUIEKCHAra aHasisy.

Bo6nacup MarubiMara MpakTblYHAra MNPBIMSHEHHS: Yy MPAKTHILBI PaOOTHI
npaanpbleMcTBa AJi YAacKaHaJeHHsl paOOThI JaricThlyHara nacsipa3Hika.

A¥Tap naupsipJikae, ITO NPbIBEA3EHbI ¥ €Il pa3iiikoBa-aHAMITHIYHBI MATIPBISI
npaBuUlbHa 1 a0'eKThIyHA aUIIOCTPOYBae CTaH JocleaHara Impaipcy, a yce
3amas3bluaHblsl 3 JITAPaTYpPHBIX 1 IHIIBIX KPBIHII TIAp3THIYHbISA, METaalariyHbls 1
METaJIbIYHBIS TIPBIKJIAJAHHS 1 KaHIPIIBI CyMpaBa/pPKAlolIa CHachUIkaMl Ha iX

ayrapay.
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The aim of the thesis is to develop the theoretical and practical aspects of the
activities of an international logistics intermediary and to develop measures to
improve it based on the digitalization of business processes at the FTFUE
«Transimperial West».

In order to achieve this goal, the author set the following tasks:

1. To study the concept, classifications, regulatory regulation, as well as the
specifics of the work of a logistics intermediary;

2. To analyze the activities of FTFUE «Transimperial Westy;

3. Explore the theoretical foundations of CRM systems

4. To investigate the information management system for logistics business
processes at the enterprise FTFUE «Transimperial Westy;

5. To give recommendations on improving the information system for
managing logistics business processes at FTFUE «Transimperial West»;

6. Calculation of the economic efficiency of the CRM system implementation
at the FTFUE «Transimperial West».

Object of research: a foreign freight forwarding unitary enterprise
«Transimperial West».

Subject of research: is the activity and information management system of
logistics business processes at the FTFUE «Transimperial West.

Methods: analysis, generalization, descriptive method, analytical, logical,
systematization and generalization of statistical data, methods of comparison and
complex analysis.

Realm of the possible practical application: in the practice of the enterprise to
improve the work of a logistics intermediary.

The author confirms that the computational and analytical material presented in
it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological applications and concepts borrowed
from literary and other sources are accompanied by references to their authors.



