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JIOTUCTUKA, MEXIAYHAPOJHAA JIOTUCTUKA, TPAHCIIOPT,
TPAHCIIOPTHO-OKCIHHEAUIIMOHHAA  JAEATEJIBHOCTDB, ITEPEBO3KA,
I'PY3, 'PY30BBIE ITEPEBO3KI, MOHUTOPUHI" TPAHCIIOPTA.

Lenpro ITUIIIOMHON paOOTHI SABISIETCS COBEPIICHCTBOBAHUE OpPraHU3alUUA H
yOpaBieHUs MEXIyHapoaHbIMU Tpy30BeiMHU mnepeBo3kamu OO0 «KCK AmnbsHe»,
HaIlpaBJIEHHbIEC HA PEIICHHE MPOOJIEM TPAHCIIOPTUPOBKHU TPY30B.

B paMkax mOCTHKEHHS MOCTaBICHHON L€ aBTOPOM OBLIM IOCTABIICHBI
CJIEAYIOIIME 3a1a4u:

- POAHATM3UPOBATh  TEOPETUUYECKUE  aCHEKTbl  OpPraHu3aluud |
YIPABJICHHS MEXTYHAPOJHBIMHU U IPY30BbIMH II€PEBO3KAMU;

- POAHAM3UPOBATh MPOOJEMbl B OpPraHU3alUMud W  YOPABJICHHUH
MexayHapoaHbiMu rpy3onepeBo3kamu B OO0 «KCK AnpsHey;

- pa3paboTaTb MEpOMPUITHS MO COBEPIICHCTBOBAHHIO OPraHU3allUU H
YIIPaBJICHUS MEXIyHAPOAHBIMU U Tpy30BbIMH niepeBo3kamu B OO0 «KCK AnpsHey.

OOBeKT uccienoBaHus: 00IIECTBO C OrpaHUYEHHON 0TBETCTBEHHOCTHIO «KCK
AJBSHCY.

[Ipenmer wmccienoBaHus: TPAaHCIOPTHO-JIOTUCTHYECKAS nesaTenbHOCTE OO0
«KCK AunbstHC».

Metoabl UcclieIOBaHUS: JOTUUECKUN, METO 0000IEeH s, BEPTUKAIBHOTO U
TOPU30HTAIBHOTO aHAJIN3a, A0CONIOTHBIX U OTHOCUTENBHBIX Pa3HUL], COMTOCTABICHUS
u cpaBHeHusA, SWOT-anamns, PEST-ananus.

O6mactb BO3MOXHOTO TPUMEHEHUS: MPAKTHUYECKM B MEXKIYHAPOIHBIX
nepeBo3kax komnanun OO0 «KCK AnbsHe».

TexHUKO-3KOHOMUYECKAs,  COLMaJbHAs  3HAYMMOCTH: ONTHUMH3ALHUS
TPAaHCHOPTHO-JIOTUCTHYECKYIO  JI€ATETbHOCTH TO3BOJUT KOMIAHUU YCKOPHUTh
JIOCTABKY TOBApOB, a TAKXKE MO3BOJIUT MOJTYYUTh OOJBLITYIO TPUOBLIb.

ABTOp  paboOThl  MOATBEPXKIAaeT,  4YTO  MPUBEIECHHBIA B  HEW
pacyeTHO-aHATUTHYECKUI MaTepral MPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE
MCCJIENYEMOT0 TpoLecca, a BCE 3aMMCTBOBAHHBIE U3 JMTEPATYPHBIX M JIPYTUX
MCTOYHHUKOB COMPOBOKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



JIATICTBIKA, MDKHAPOJHAA  JIAT'ICTBIKA, TPAHCIIAPTY,
TPAHCITAPTHA-DKCITEBIIBIMHASL JI3EMHACIIb, ITEPABO3KA, TI'PVY3,
['PY30BBIA ITEPABO3KI, MAHITOPBIHI" TPAHCITAPTY.

Mbraif  apllsIoMHai  paboThl 3'sAynsgerniia YyaackaHaJeHHE apraHizarpi 1
KipaBaHHS MDKHapoJHbIMI Tpy3aBbiMi mnepaBo3kami TAA "KCK Anbsuc",
HaKipaBaHbIA Ha BRIPAIIIPHHE MpadjieM TPaHCIapILipoyKi rpy3ay.

VY pamMkax [gacsArHeHHsS TacTayjieHal MOThl ayTapaMm ObUIl IacTayJeHbl
HACTYTTHBISA 3a/1a4bl:

- TpaaHaji3aBallb TIAPITHIYHBIA ACHEKThl apraHizambli 1 KipaBaHHA
MDXHApPOJHBIMI 1 Tpy3aBbIMI IIEpPaBO3KaMi;

- MpaaHamizaBalp MpaliemMbl ¥ apraHizaubll 1 KipaBaHHI MIKHapOIHBIMI
rpy3anepaBo3kami § TAA «KCK AnbsiHcy;

- pacmparnaBamb MepanpbrIeMCTBHI 11 YIaCKaHAJICHHI apraHi3ampli 1 KipaBaHHS
MIXHapOAHbIMI 1 rpy3aBbiMi iepaBo3kami ¥ TAA «KCK AmbsHC».

AOG'ekT nacnenaBaHHS: TaBapbhicTBa 3 aOmekaBaHail ankasHaciio «KCK
AJIBSIHC.

[IpagMer nmacnenmaBaHHs: TpaHcHapTHa-jaricTeluHas aseriHacib TAA "KCK
AnbsHc".

Meranpl maciiejaBaHHs: JaridyHbl, MeTaj adaryJibHEHHS, BEpThIKaJbHara 1
rapbI3aHTajbHara aHajizy, a0CalIOTHBIX 1 aJHOCHBIX PO3HIl, CyHacTayJieHHI 1
napayHanai, SWOT-anani3, PEST-ananis.

Bo6iacis MmardeimMara npbIMSSHEHHS: TIPAKTBIYHA Y MIKHAPOHBIX TTepaBO3Kax
kammadii TAA «KCK AnbsiHey.

ThoxHIKa-dKaHaAMIYHAS, canblsUIbHAA 3HAYHaCIb: anThIMI3alIbIA
TPaHCMAPTHA-JIATICTRIYHYIO JA3€WHACIl Jacllb MarybIMacllb KaMIIaHil MacKOPHIIb
JacTayKy TaBapay, a TakcaMa J1acllb MardbIMacilb aTpbIMallb BsUTIKI MPHIOBITAK.

A¥Tap mpaupl nauBsapaKae, IITO MPBIBEA3ECHbI ¥ €l pa3iiKoBa-aHaJIThIYHBI
MaTAIPBISI MpaBlJIbHA 1 a0'eKThIVHA aJTIOCTPOYBAe CTaH JocClieIHara mparpcy, a yce
3arma3bpluaHbls 3 JITapaTyPHBIX 1 HIIIBIX KPBIHII CYTPaBa/KAOIIA ClIAChUIKaMi Ha 1X

ayrapay.



LOGISTICS, INTERNATIONAL LOGISTICS, TRANSPORT,
TRANSPORT AND FORWARDING ACTIVITIES, TRANSPORTATION,
CARGO, FREIGHT TRANSPORTATION, TRANSPORT MONITORING.

The purpose of the thesis is to improve the organization and management of
international freight transportation of KSK Alliance LLC, aimed at solving the
problems of cargo transportation.

In order to achieve this goal, the author set the following tasks:

- analyze the theoretical aspects of the organization and management of
international and freight transport;

- analyze problems in the organization and management of international
cargo transportation at KSK Alliance LLC;

- develop measures to improve the organization and management of
international and freight transportation at KSK Alliance LLC.

Object of study: limited liability company "KSK Alliance".

Subject of research: transport and logistics activities of KSK Alliance LLC.

Research methods: logical, generalization method, vertical and horizontal
analysis, absolute and relative differences, comparison and comparison, SWOT
analysis, PEST analysis.

Area of possible application: practically in international transportation of the
company KSK Alliance LLC.

Technical, economic, social significance: optimization of transport and
logistics activities will allow the company to speed up the delivery of goods, and will
also allow them to make greater profits.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



