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AHHOTAIMA
CrpykTypa 1 00b€M TUILJIOMHOH PA0OTHI.

JumoMHas paboTa BKJIIOYAeT B CBOIO CTPYKTYPY CIEIYIOLUIUE 3JIEMEHTHI:
BBEJICHUE, JBE IJ1aBbl, 3aKIOYEHUE, CIIUCOK U3 35 NUTEPATYPHBIX HCTOYHHUKOB.
KuaroueBble ciaoBa: KOHQIUKT, MEJarori4ecKuil KOJUIEKTUB, COLMAIBHBIA MPOEKT,
COLMAJIBHBIN TPEHUHT, COLIMOJIOT, TPYI0BOU KOJIIICKTUB.

Texkcr pedepara.

Obvexm ucciedoganusi: TPYIOBON KOJIJIEKTHUB.

Illpeomem uccnedosanus: yHUBEpCAlIbHAs, MaJOOIOKETHAS TPEHUHTOBAs
CHUCTEMa TI0 CHIDKEHUIO KOH(PJIMKTHOCTH B TPYAOBOM KOJIJICKTUBE.

Llenv uccrnedosanus: pa3padboTaTh U pPeaTn30BaTh MHOTOCTYICHUATHIA MPOCKT
«TpeHUHT 10 CHUKEHUIO YPOBHS KOHPIMKTHOCTH B TPYOBOM KOJUICKTHUBE.

Memoowvl  ounnomuou pabomei: TEOPETHUUECKHH aHAIU3 JIUTEPATypPHBIX
UCTOYHUKOB M HOPMAaTHBHOM JIOKYMEHTAIIUU, TTPOCKTHBIN TTOIXO/I.

Tlonyuennvie pe3yromamel u ux HOBU3HA.

[TpakTrueckass 3HAYUMOCTh HMCCIICIOBAHUS: MPOCKT IMO3BOJIUT CHHU3UTH PUCK
GbopMHpOBaHUS M CKOPPEKTHPOBATH CYIICCTBYIOIIMEC KOH(MIUKTBL. Marepuabl
TUTUIOMHOM paOOThl MOTYT OBITh MCIIOJB30BaHBI B HAy4yHOU M y4eOHOH paboTe Ha
CHEIUATM3UPOBAHHBIX Kypcax Mo NpoUiIbHOM MOATOTOBKE.

YuuteiBass ~ NPAKTUYECKYID  3HAYMMOCTh UM HAYYHO-TEOPETHYECKYIO
aKTyaJIbHOCTb JJAaHHOM Ipo0sieMaThKy, Obl1a BEIOpaHa TeMa ucciieqoBanust « TpeHuHr
0 CHIDKEHUIO KOH(JIMKTHOCTH Y UIEHOB TPYJIOBOTO KOJUJIEKTUBA: MPOEKTHBIN
nonxo». [IpoekTHBIN MmoAX0A Tpeanoiaral KOMIUIEKCHOE M3YYeHHEe U pa3padoTKy
3¢ PEKTUBHBIX METOJIOB YIIpaBJICHHS KOH(JIMKTaMH B pab0YMX KOJUICKTHBAX.

HccnenoBanue, mpoBEACHHOE B paMKax AWIUIOMHOM palOThI, MO3BOJIMIIO
JOCTUYh 3HAYUTEIHHOTO CHIDKEHUS YPOBHS KOH(IMKTHOCTH CpPEIU COTPYIHUKOB.
HabGmromanmoce yiydiieHHe KOMMYHUKAIIUU, TIOBBIIICHHE B3aMMOIOHUMAHHS U
CIUIOYEHHOCTH B KOJIJICKTHBE.

Ha ocHOBaHHMH OT3BIBOB YYaCTHUKOB, MPOBEJCHHBIM TPEHUHT MO YIPABICHUIO
KOH(MDJIUKTAMH  OKa3aJcsi YCIEMHBIM — OH CHOCOOCTBOBAJ  MOBBIIICHUIO
3aMHTEPECOBAHHOCTH TEJarOroB B PEIICHUH TPOOJIEMBbI, YIITyOJICHUIO WX 3HAHUN O
npupoAe KOH(DIMKTOB W METOJaX WX YPETYJIHPOBAHUA, a TaKXKe CIUIOYCHHUIO
KOJUICKTHBA. DJTO CO37aeT OJIArOMPUSTHYIO OCHOBY IS JallbHEWIed paboThl 10
VIIYYIICHUIO TICUXOJIOTHYECKOTO KIIMMaTa B 00pa30BaTeIbHOM yUPEKICHHH.

N3 gero Obut chemaH BBIBOJA, YTO KOMIUJIEKCHBIM TPEHUHT B IMKOJE OKa3al
3HAYUTEIHHOE MOJIOKUTEIHHOE BIMSHAC HA COIMAIBHO-TICUXOJOTUYECKUA KIUMAT B
TPYJIOBOM KOJIJIEKTUBE. TPEHUHT MPOIEMOHCTPUPOBAJT TMOKOCTh M aJTallITUPYEMOCTh K
Pa3TUYHBIM KOHTEKCTaM, a TaKXKe MOTEHIUAJ IS JOJITOCPOYHOTO BimsiHUS. [IpoekT
ObL1 pecypcorHEeKTUBHBIM U pealn30BaH B paMKax MPEIIUINIOMHON TPAKTUKH.



B pe3ynbTaTe aHanu3a pe3yapTaToB ObUIHM MPEIOKEHBI PEKOMEH AU
— peryisipHble TpPEeHUHTH MO H(PPEKTUBHON KOMMYHHUKAIIUM U YIPaBICHUIO
KOH(DJIMKTaMU;

— BHEJIPEHNE HACTABHUYECTBA U MEHTOPCTBA;

- oOpatHasi CBs3b U OTKPBITHINA TUAJIOT C PYKOBOJICTBOM;

- NOOUIPEHHE KOMAHIHON pabOThl U COBMECTHBIX ITPOEKTOB;

- OpraHu3aius KOPHOPATUBHBIX MEPONPUITUN I YKPEIUIEHUS KOMAHIHOTO
ayXa,

— pa3paboTKa NpoLeaAyp yperyaupoBaHusi KOHPIUKTOB.

[IpennoxxkeHHble PEKOMEHJALMKM MPEACTABIAIOT KOMIUIEKCHBIA TOAXOA K
npoduiakTuke KOH(PIMKTOB B TPYIOBOM KOJUIGKTHBE. Pa3BuUTHE HaBBIKOB
KOMMYHHUKallUM,  HAaCTaBHUYECTBO, OOpaTHas  CBsi3b, KOMaHJAHas  pabora,
KOPIOPATUBHBIE MEPOTIPUATHS U YETKHE MPABUIIA YPETYIUPOBAHUS KOHPIUKTOB — BCE
3TO B COBOKYMHOCTH CO3JAaeT OJarompusTHYI TICHUXOJIOTHYECKYIO Ccpendy,
CIIOCOOCTBYIOUIYIO CIUIOYEHHOCTH U TOBBIMIEHUIO 3((PEKTUBHOCTH ESITEIbHOCTH
OpraHU3aluu.

Jocmogepnocms mamepuanos u pe3yiomamos OUNIOMHOU pabomol

Martepualibl TUMIIOMHONU pabOThl IO TPEHUHTY MO CHIXKEHUIO KOH(PIMKTHOCTH
y YWIEHOB TPYJIOBOI'0 KOJJIEKTUBA OCHOBAHbI Ha aKTyaJlbHbIX HOPMATUBHO-IIPABOBBIX
aKTaX, pEeryJHpyroINX BONPOCHl  YNPAaBICHUS [MEPCOHAIIOM U Pa3BUTUSA
KOPIOPaTUBHOM KyIbTyphl. B x0/1€ pa®oThl OBLIT H3yUeH MEpeI0BO OTEYECTBEHHBIHN U
3apyOeKHBIN OMBIT peau3aluy MOJ00HBIX MPOrpaMM MOBBIIIEHUS d()PEKTUBHOCTU
KOJUICKTUBHOM pabOTHI.

Kpowme Toro, npoekT TpeHnHra pa3paboTaH ¢ y4eTOM Crelu(UKN IesITeIbHOCTH
KOHKPETHOM OpraHu3aluy, 4YTO TMOJATBEPKAAETCS BCECTOPOHHHUM aHAJIN30M €€
TEKYILIEr0 COCTOSIHUS M BOBJEYEHHWEM KIFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH,
BKJIFOYAsi PyKOBOJICTBO U COTPYITHUKOB, B ITPOLIECC TIPOECKTUPOBAHUS IPOTPAMMBIL. ITO
MO3BOJIMJIO  OOECMEYUTh  BBICOKYIO  MPAKTUYECKYI0O  OPHUEHTUPOBAHHOCTh U
[IPUMEHUMOCTbD ITPEJI0KEHHBIX PELICHUM.

Obaacmb 803MOAHCHO20 NPAKMUYECKO20 NPUMEHEHUSL.

Martepuanbl TUIITIOMHOM pabOThI MOTYT OBITh UCIIOJIb30BaHBl B HAYYHOU U y4eOHOM
paboTe Ha crenuaIn3uPOBAHHBIX Kypcax Mo MpodUILHOM TOATOTOBKE.

Peanuzanusa maHHOrO MpoOeKTa MOXKET CTaTh 3(P(EKTUBHBIM MPUMEPOM JIS
IPYrux 00pa30oBaTENbHBIX YUPEXKICHUN U OCHOBOHM il pa3paOOTKU pEerMOHATIbHBIX
WJIM HAIIMOHAJBHBIX MTPOTPAMM 10 paboTe KOH(PIMKTAMHU B TPYJOBOM KOJIJICKTHUBE.

AHaTalbIA
Crpykrypa i a0'éM abIIuIoOMHAl npansbl.
JlpimmomMHasi mpama VKI4Yae y CBal0 CTPYKTYPY HACTYIIHBIA 3JIEMEHTHI:



YBSJI3€HHE, JIBAa pa3A3eiibl, 3aKIIIOUIHHE, CHIC 3 35 JiTapaTypHBIX KPBIHIIIL.
KaouaBbiss caoBbI: KaHOIIIKT, TeAarariyHbl KajJeKThIy, CallbSUTBHBI TPAEKT,
CalbISUIbHBI TPIHIHT, CallbIENar, MPauoyHbl KaJleKThIY.

3mecT nmpaunsl.

Ab'exm dacnedasanns: PaLlOYHBI KAJIEKTHIY.

llpaomem oOacnedasanmns: yHIBEpcallbHasi, MaJlaOlOJKAITHAsE TpOIHIHTaBas
ciCTaMa Ma 3HDKIHHI KaH(IIKTHACI ¥ MPaloyHbIM KaJeKThIBE.

Mb>ma Oacnedasanns: pacrmpanoyka 1 plaiizanbld IMIMATCTylIEHHara mpaexkTa
«TpaHIHT Ma 3HIKIHHI Y3POYHIO KaH(IIIKTHACLI ¥ MPaLlOYHBIM KaJIEKTHIBE».

Memaowl Ovinnomuau npaywl: THAPITHIUHBI aHAMI3 JITAPATYPHBIX KPBIHIL 1
HapMaThIyHAH TaKyMEHTAIlbli, TPACKTHBI ITaIBIXO/.

Ampuimansisl 8bIHIKI I IX HABI3HA.

[IpakThlyHasl 3HAYHACIH AaclieflaBaHHs: MPACKT Jacllb MardblMacib 3Hi3iIb
pBIBBIKY (apMipaBaHHS 1 CKapdIKIipaBallb ICHYIOUbIS KaH(IIKTBL. MaTIpbIsiiibl
JBIIJTIOMHAM Tparkl MOTYIlh OBIIb CKapbICTaHBI ¥ HaByKOBal 1 By4sOHail mparibl Ha
CHETIBISUTI3aBaHBIX Kypcax ma mpodiuTbHal MaIphIXTOYIIHI.

VY 1iuBatOYbl MPAKTHIYHYIO 3HAYHACIH 1 HABYKOBA-TIAPATHIYHYIO aKTyaJIbHACIh
nan3eHail mpabsiemMaThikl, Oblla abpaHa TAMa AacienaBaHHS «TpAHIHT Ta 3HDKIHHI
Y3poyHIO KaH(IIKTHACII ¥ TMpaloyHbIM  KalekThiBe». [IpaekTHBI TaabIXo
npaayriekBay KOMIUIEKCHAe BBIBYUIHHE 1 pacmparioyky >(QeKTBIYHBIX MeTajay
KipaBaHHs KaHpIIKTaM1 ¥ TParioyHBIX KaJIeKThIBAX.

JlacnenaBanHe, TMpaBeq3eHAae ¥ paMKax JbIIUIOMHA TMpaibl, Ja3BOJiia
JTACATHYITb 3HAYHara 3HDKIHHS Y3POVHIO KaH(IKTHACII CApOJ CYIMpaloyHiKay.
Hazipamacs nmamsinmmaHHE KaMyHIKallbli, TaBbIIIPHHE TMapa3yMEHHs 1 3TypTaBaHacIll ¥
KaJICKThIBE.

Ha mancraBe Boarykay yazenbHIKay, MpaBea3€Hbl TPIHIHT Ta KipaBaHHI
KaH(IIKTaM1 aka3zaycs MacIsIXOBBIM — €H cajJ3eiHIvay MaBBIIMIPHHIO 3alliKayieHacIi
nejaroray y BeIpanidHHi mpabiieMbl, Mariabpl0NeHHIO 1X Beaay ab mpeipoa3e KaH(IikTay
1 MeTajgax 1X yparyJsiBaHHs, a Takcama 3TypTaBaHHIO KaJEeKThIBY. ['3Ta cTBapae
CUPBISTILHYIO ACHOBY JIJISl TalieHIIail mpaifsl 1a MajsiHHI IcixanarigHara KiiMary
V aJyKalpliiHail yCTaHOBE.

3 yaro ObuIa 3po0JIeHa BBHICHOBA, MITO KOMIUIEKCHBI TPIHIHT y IIKOJIE aKas3ay
3HAYHBl CTAaHOYYBI YIIJIBIY HA CcalbIUIbHA-TICIXaJaridHbl KIIMAT y TParoyHbIM
KaJIeKThIBE. TpPOHIHT TpaJdMaHCTpaBay THYTKACIh 1 ajganTaBajbHACIh Ja PO3HBIX
KaHTIKCTay, a TakcaMa MaT3HIbIT JJIsl JoyrardpMmiHoBara YmibiBy. lIpaexkt Obry
pacypca’dPeKTHIYHBIM 1 p3alli3aBaHbl ¥ paMKax MepaaablllIOMHAN NPAKTHIKI.

VY BbIHIKY aHaTI3y BbIHIKAY ObLI1 IpanaHaBaHbl pIKaMEeH/ Iallbli:

— PATYJSIPHBIS TPIHIHT1 1A A(EKThIYHAN KaMyHIKallbll 1 KIpaBaHH1 KaH(JIIKTami;
— yKapaHeHHE HacCTayHIITBa 1 MEHTAPCTBA;
— 3BapOTHAsI CYBS3b 1 aJIKPBITHI IBISJIOT 3 KIpayHILTBAM;



- 3aaXBOYBAaHHE KaMaH/IHail pabOThI 1 CYMECHBIX MPAEKTaY;

— apraHizaiblsd KaprapaTblyHbIX MepanpbleMCcTBay s YMallaBaHHs KaMaHJHara
Ayxa;

— pacrparoyka npampayp yparyiasiBaHHs KaH(IIKTay.

[IpamanaBaHbIs pIKaMEHAAINBIl MPAACTAYISIONs KOMIUICKCHBI MAABIXOJ [
npapuIakThIKI  KaHQIIKTAy Yy TNpaloyHbIM KalleKTbiBe. Pa3Biuué HaBbIKay
KaMyHIKallbli, HACTaYHIIITBA, 3BApOTHAsl CyBs3b, KAMaHJHAS Tpala, KaprapaTblyHbIs
MEepanpbIeMCTBBI 1 JaKjaJHbld MpaBUIbl YparyisBaHHA KaHQiikray — yc€ rata ¥
CYKyIMHAcCIll CTBapae CHpbIsUIbHAe IIciXajariyHae acspoji3e, sKOoe caJ3eiHiuae
3rypTaBaHacili 1 TaBBIIIIHHIO Y(PEKTHIVHACII I3eHHACII apraHi3allbli.

Jaxnaonacybv mamapulianay i 6blHIKAY ObINIOMHAL NPAYbL.

MaTapblsiibl ABIIIIIOMHAN pabOThl Ma TPIHIHTY Na 3HDKIHHI KaHQIIKTHACI ¥
YjieHay TpaloyHara KaJeKThIBY 3aCHaBaHbI Ha aKTyalbHBIX HapMaThIyHa-TPaBaBbIX
aKTax, sKis pIryJroloIlb MbITAHHI KipaBaHHs MepcaHaiaM 1 pa3Billlid KaprapaTblyHal
KyJIbTYphl. ¥ X0a3¢ paOoThl ObIY BhIByYaHBI MEpa/iaBbl AilubIHHBI 1 3aMEKHBI BOTIBIT
paasTizalbli Takix Mparpam MaBbIIIIHHS 3(PEKThIYHACI KaIeKThIYHal paboThI.

Axpams Taro, IpaeKkT TPIHIHTY paclpalaBaHbl 3 yiaikaM cnensidiki g3eiHacti
KaHKpAITHAW apradizalipli, IITO MalBsAp/Kaela yceOakoBbIM aHai3aM sie OsArydara
CTaHy 1 VIIrBaHHEM KIIIOYABBIX 3aIliKayJeHBIX 0akoy, y ThIM JIIKY KipayHIITBa i
CYIIpallOyHIKay, y Ipaudc MpaeKTaBaHHs MparpamMbl. ['3Ta nas3posiia 3a0scredslib
BBICOKYIO TPAKTBIUHYI apbleHTaBaHacllb 1 JlacTacaBaJbHACIb IpanaHaBaHbIX
paldHHAY.

Bobnacyb mazuvimaea npaxmueiunaza npoblMaHeHHs.

Matapeisiibl JBITUIOMHAN Tpaibl MOTYIb OBIIb CKaphICTaHBI ¥ HABYKOBaM i
By420HAaM mparbl Ha CIEIbIsUTI3aBaHbIX Kypcax Ma MpodiIbHAM MapbIXTOVIIHL.

Poanizareis raTara npaekra Moka craib 3QeKThIVHBIM MPBIKIagaM IS 1HIIBIX
aqyKallbIiHBIX ~ YCTAHOY 1 acHOBaW Ui pacHparoyKi parisHAIbHBIX — a0o
HaIBISTHAIBHBIX TIparpam ma padorie KaHdIiKTaMi ¥ mparoyHbIM KaJeKThIBE.

Annotation

Structure and scope of the diploma work.

The thesis includes the following elements in its structure: introduction, two
chapters, conclusion, list of 35 references.
Key words: conflict, teaching staff, social project, social training, sociologist, labor
collective.
Summary text.

The object of the research is a work collective.

The subject of the research is a universal, low-budget training system for
reducing conflict in the workforce.



The purpose of the research is the development and implementation of a multi-
stage project «Training to reduce the level of conflict in the workforce».

Methods of thesis: theoretical analysis of literary sources and regulatory
documentation, project approach.

The results obtained and their novelty.

Practical significance of the study: the project will reduce the risk of formation
and correct existing conflicts. The materials of the thesis can be used in scientific and
educational work at specialized courses in specialized training.

Considering the practical significance and scientific and theoretical relevance of
this issue, the research topic was “Training to reduce conflict among members of the
work team: a project approach.” The project approach involved a comprehensive study
and development of effective methods for managing conflicts in work teams.

The research conducted as part of the thesis allowed us to achieve a significant
reduction in the level of conflict among employees. There was an improvement in
communication, increased mutual understanding and cohesion in the team.

Based on the feedback from the participants, the training on conflict
management turned out to be successful - it contributed to increasing teachers’ interest
in solving the problem, deepening their knowledge about the nature of conflicts and
methods for resolving them, as well as team unity. This creates a favorable basis for
further work to improve the psychological climate in an educational institution.

From which it was concluded that comprehensive training at school had a
significant positive impact on the socio-psychological climate in the work team. The
training demonstrated flexibility and adaptability to different contexts, as well as the
potential for long-term impact. The project was resource-efficient and was
implemented as part of pre-graduation practice.

As a result of the analysis of the results, recommendations were proposed:
— regular trainings on effective communication and conflict management;
— introduction of mentoring and mentoring;
— feedback and open dialogue with management;
— encouraging teamwork and joint projects;
— organizing corporate events to strengthen team spirit;
- development of conflict resolution procedures.

The proposed recommendations represent an integrated approach to the
prevention of conflicts in the workforce. The development of communication skills,
mentoring, feedback, teamwork, corporate events and clear rules for resolving conflicts
all combine to create a favorable psychological environment that promotes cohesion
and increased organizational effectiveness.

Authenticity of the materials and results of the diploma work.
The materials of the thesis on training to reduce conflict among members of the
workforce are based on current regulations governing the issues of personnel



management and the development of corporate culture. In the course of the work,
advanced domestic and foreign experience in implementing similar programs to
increase the efficiency of collective work was studied.

In addition, the training project was developed considering the specifics of the
specific organization, which is confirmed by a comprehensive analysis of its current
state and the involvement of key stakeholders, including management and employees,
in the program design process. This made it possible to ensure high practical orientation
and applicability of the proposed solutions.

Recommendations on the usage.

The materials of the thesis can be used in scientific and educational work at
specialized courses in specialized training.

The implementation of this project can become an effective example for other
educational institutions and the basis for the development of regional or national
programs for dealing with conflicts in the workforce.
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