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AHHOTAIMA
CrpykTypa 1 00b€M TUILJIOMHOH PA0OTHI.

JumioMHas paboTa BKIIOYAET B CBOIO CTPYKTYPY CIEIYIOUIUE JIEMEHTHI:
BBEJCHUE, TPU TJaBbl, 3aKIIOUCHHUE, CIHCOK JHUTEPATYPHBIX MCTOYHUKOB,
MIPUITOKEHUS.

KuiioueBble cj10Ba: TPEHUHT, YMEHUE NPUHSATHUS YIIPABICHYECKUX PEIICHUHN, PUCKU
1 HEOIPEAENEHHOCTh, COTPYAHUKHN OpraHU3alHu.
Texkcr pedepara.

Obvexm uccredoganus: YNpPaBIEHYECKHUE PEIIEHUs B YCIOBUAX PUCKOB U
HEONPEAECIEHHOCTH.

IIpeomem uccneoosanusi: TPOEKT, HANPABICHHbIH Ha (HOpPMUPOBAHHE
MICUXOJIOTHYECKUX M TEXHOJIOTHYECKHX MEXaHU3MOB MPHUHSITHS YIPABICHYECKHUX
pELIEHNI B YCIOBUSAX PUCKOB M HEONPEIETEHHOCTH.

Llenv uccnedosanus: uccneaoBaTh TMCUXOJIOTHYECKHE U TEXHOJOTUYECKUE
OCOOCHHOCTU TPUHATHS YIPABICHUECKUX PEIICHUH B YCIOBHUSAX PHUCKOB H
HEONPEIAECICHHOCTH.

Memoowvl Ounnommuoii pabomvl: aHAIW3 U CHUHTE3, abcTparupoBaHuE,
00001IeHne, WHAYKIUS W ACAYKIHS, METOJ KiacCU(PUKAIMK, SMIUPUUYECKUE
METO/bl: AaHKETUPOBAHHE.

Ilonyuennvie pe3yrbmamuol U ux HOBU3HA.

3HAYMMOCTh IOJYYEHHBIX PE3YJIbTATOB 3aKJIIOUYAETCS B CO3/JaHUU TPEHUHIA
pa3BUTHA YMEHHSI NPUHATUSA YIPABICHUECKUX PEIICHUI B YCJIOBHUSAX PHUCKOB H
HEONPEAECIEHHOCTH.

JlaHHBIN TTPOCKT HAMPABJICH HA PENICHNUE aKTyaIbHOM ITPOOJIEMBI, CBSI3aHHOM
c moBblllieHUEM H(G(EKTUBHOCTH YIPABICHYECKUX PEIICHUH B OpraHU3aIlHH.
HoBu3Ha npoekTa 3aKito4aeTcs B:

1. KoMmrmnekcHOM moaxone K aHaiu3y CYHIECTBYIOMIMX MpoOjeM B 0O0JacTH
NPUHATHS  YIPABICHYECKUX PEIICHUH, BKJIIOYAIONIEM OIICHKY TOTpeOHOCTEH
COTPYIHHUKOB B MEXJIMYHOCTHOM OOIIIEHUHU, BHISIBJICHUE KIIFOUEBBIX KOMIICTCHITUH,
TpeOyIONUX pa3BUTHS, U pa3pabOTKy CHCTEMHOM MPOTpaMMBbl KX Pa3BUTHS.

2. Hcnonp30BaHUM COBPEMEHHBIX METOJAOB M HMHCTPYMEHTOB ITPOEKTHOIO
ynpasieHus (B cooTBeTcTBUM co ctaHgaprom PMBOK) nng crpykTypupoBaHus,
IJIAHUPOBAHUSI M peaiv3alldd MEpPONPUSTUA IO MOBBIIIEHUIO 3(P(HEKTUBHOCTH
YIIPABICHYECKUX PEIIEHUMN.

3. JleTanbHO#l MpopabOTKE PUCKOB MPOEKTAa U MEp MO UX MHUHUMHU3AIUHU, YTO
MOBBIIIAET BEPOATHOCTh YCHEIIHOM peaau3aluu MpOoeKTa U JAOCTHKEHUS
3aIUIAaHUPOBAHHBIX PE3YyJIbTATOB.

Jlocmosepnocms Mamepuanos u pe3yabmamos OUNniIOMHOU pabomol.

Marepuanbsl JUIIIOMHOM pabOThl OCHOBaHbI Ha aKTyaJbHBIX HOPMAaTHUBHO-
MPaBOBBIX  aKTaX, pETryJHPYIOIMX  HAay4yHYIO, HAy4YHO-TEXHMYECKYI0 U



WHHOBAIIMOHHYIO JEATEIbHOCTb, HW3YUYCHHHM TMEPEIOBOr0 OTEUECTBEHHOTO U
3apy0eKHOTO OMbITa B cpepe yrmpaBleHUs MPOEKTAMU U Pa3BUTHSI YIIPABICHUECKUX
KOMIIETEHILIMH [IEPCOHAIIA.

Kpome Toro, mpoekt pa3paboTaH C y4eToM cCHeIU(UKH AeSITEILHOCTH
KOHKPETHOM OpraHu3aliiu, YTo MOATBEPKIACTCS aHATM30M €€ TeKYIIEro COCTOSIHUS
Y BOBJICUCHHEM KJIFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH B IIPOIIECC MPOSKTUPOBAHMUS.

Obaacmb 803MOAHCHO20 NPAKMUYECKO20 NPUMEHEHUSL.

Pe3ynbTaThl JaHHOTO MPOEKTAa MOTYT OBITh MCIOIL30BAaHBI JIJIsl MOBBIICHUS
3O PEKTUBHOCTU  YIPABIECHYECKUX PEIICHUH W  ONTUMHU3AIMU  IPOIECCOB
yOpaBiICHUsT B OpTaHU3alMsAX Pa3IU4YHBIX oOTpacieid u pa3MepoB. [IpoexTHbie
pelieHuss W PEKOMEHJAIMM 10 PAa3BUTUIO  KIIFOYEBBIX  YIPABICHYECKHUX
KOMIIETCHI[UN TIepcoHana MOTYT OBITh aJanNTHUPOBAHbI U NMPUMEHEHBI B APYTHUX
aQHAJIOTUYHBIX OpraHU3aIUsIX.

AHaTanbIsd
Crpykrypa i a0'ém ABIIVIOMHAN MPALbI.

JpllIOMHasT TIparia yKJIr4Yae CBal CTPYKTYPY HACTYIHBIS 3JIEMEHTHI:
YBSJ3€HHE, Tpbl pasfeibl, 3aKI0YeHHE, CHIC JITapaTypHBIX  KPBIHILEI,
IPBIKJIATaHHS.

KiwouaBbisi C10BBI: TPIHIHT; YMEHHE MPBIHAIAKIPAYHIIKIX PalIdHHSY, PHI3bIKI 1
HATPYHACID, CYTIPAIlOYHIK] apraHi3alibli.
3MecT mpansl.

Ab'exm dacnedasanns: KipayHIUbIA palIdHHI Ba YMOBaX PBI3BIK 1 HAMAYHACIII.

Ilpaomem  Oacneoasanms:  TIpaeKT,  HakipaBaHblHa  (hapmipaBaHHE
NCIXaJIarigHpIX 1 TOXHAJATTYHBIXMEXaHI3May MPBIHALIA KipaVHINKIX paldHHSLY Ba
YMOBaX PBI3BIK 1 HATIIYHACIII.

Mboma Oacneoasanmusa: naciemaBallbliCiXajlariyHbId 1  TOXHAJIATIYHBIA
aca0iBaCIINPBIHAIIIA KipayHIIIKIX pallldHHSAY Ba YMOBaX PHI3bIK 1 HIBBI3HAYAHACTII.

Memaovul Ovinnomuaii npaysl. aHami3 1 CiHTI3, abOcTparaBaHHe, abaryJibHEHHE,
THAYKIBIA 1 I3YKIBISA, METa I Ki1aci(ikalibli; SMITIPEIYHBIS METaJIbl: aHKCTaBaHHE.

Ampoimarsis 8bIHIKI [ IX HABI3HA.

3HauHACIlb aTPHIMAHBIX BBIHIKAY 3aKiIOdaeIiia Yy CTBapIHHI TPIHIHTY
pasBilIsd YMEHHI TPBIHALNNA KIpayHIIKIX pammdHHSIY Ba YMOBaX pPBI3BIK 1
HSBBI3HAYAHACII].

['>THI mpaekT HaKipaBaHbBI Ha BhIpAIIPHHE aKTyaIbHAN TIpabaeMbl, 3BsA3aHA 3
MaBBIIIPHHEEM AS(EKThIYHACII KipaVHINKIX panmmHHSLY y apranizambii. HaBizHa
MpaeKTa 3aKJIrJaenia y:

1. KommiekcHbIM ManbIxo/3¢ Ja aHajidy ICHYIOUbIX TIpablieM Yy rajiiHe
MPBIHALSA KIpayHIKIX paldHHAY, skl VKIIIo4ae alPHKy naTtpia0 cyrnpanoyHikay y



MIXKacOOACHBIX 3HOCIHAX, BBISIYJICHHE KIIFOYaBBIX KaMIIETAHIIBIN, SKis maTpalOyrolh
pas3Billlls, 1 pacpaoyKy CICTAIMHAN Iparpamsl 1X pa3BiLlLIsl.

2. BrikapbIcTaHHE Cy4acHBIX METaJ1ay 1 IHCTpYMEHTAay MpaeKTHara KipaBaHHs (y
aanaBeAHacii ca crtanaapram PMBOK) mns crpykrypaBaHHs, IUIaHaBaHHS 1
prayizanpli  MepampbleMCTBay Ma MaBbIIIIHHI  A(EKThIVHACHI  KIpayHIIKIX
paLLDHHAY .

3. Jaranépas mpamparioyka phI3bIK MpaekTa 1 Mep Ma 1X MIHIMI3albll, IITO
MaBbIllla€ BEparoJHacllb MAaCMAXOBall pdiaizalbll  MpaekTa 1 JacsTHEHHS
3arlaHaBAHbIX BBIHIKAY.

Jaxnaonacyb mamapuisanay i 6blHIKAY ObINIOMHALU NPAYbL.

MaTapblsiibl IbITUIOMHANA pabOThl 3aCHABaHBl HA aKTyaJIbHbIX HapMaTbIyHa-
MpaBaBbIX aKTax, fKig POITYJIOIL HABYKOBYHO, HaBYKOBa-TIXHIUHYIO 1
1HaBalbIITHYIO A3€HHACIb, BEIBYUSHHI MTepajaBora aiyblHHATA 1 3aMeKHara BOTbITY
¥ cdepbl KipaBaHHS MpaeKTaMi 1 pa3Bills KipayHIYbIX KAMIIETIHIIBINA MTepcaHaly.

Axpamsi Taro, MpaekT paclpalaBaHbl 3 yJikaMm cHensliki a3edHacIi
KaHKpATHAW aprasizaibli, IITO NanBApipKaelllla aHamizam sie Osrydyara CTaHy 1
YIsTrBaHHEM KJIIOUYABBIX 3alllKayJIeHbIX OaKOY y Mpaldc MpacKTaBaHHS.

Bobnacyb macuvimaza npaxmulunazca npviMsaHeHHs.

BriHiki nan3eHara mpaekTy MOTYIb OBIIb CKapbICTAHBI ISl TaJIBBIIIDHHS
3(heKThIYHACIII KIpayHINKIX palmdHHSAY 1 anThIMI3albli Iparpcay KipaBaHHS ¥
aprafizalpliaX pO3HBIX TalliH 1 mamepay. [IpaekTHBIS palmdHHI 1 paKaMeHaaIbll 1a
Pa3BIIII0 KIIOYABBIX KIPAYHIIKIX KaMIICTOHIBIM IepcaHaly MOTyIb ObIIb
aJlanTaBaHbl 1 MPHIMEHEHBI ¥y THIIBIX aHAJIAarYHbIX apraHi3allbIax.

Annotation
Structure and scope of the diploma work.

The thesis includes the following elements in its structure: introduction, three
chapters, conclusion, list of references, applications.

Keywords: training; ability to make management decisions, risks and uncertainty,
employees of the organization.
Summary text.

The object of the research is management decisions under conditions of risk
and uncertainty.

The subject of the research is a project aimed at developing psychological and
technological mechanisms for making management decisions under conditions of
risk and uncertainty.

The purpose of the research is to explore the psychological and technological
features of management decision-making under conditions of risk and uncertainty.

Methods of thesis: analysis and synthesis, abstraction, generalization,
induction and deduction, classification method; empirical methods: questionnaires.

The results obtained and their novelty.



The significance of the results obtained lies in the creation of training to
develop the ability to make management decisions under conditions of risk and
uncertainty.

This project is aimed at solving an urgent problem related to increasing the
efficiency of management decisions in an organization. The novelty of the project
lies in:

1.  An integrated approach to the analysis of existing problems in the field of
management decision-making, including assessing the needs of employees in
interpersonal communication, identifying key competencies that require
development, and developing a systematic program for their development.

2. Using modern methods and tools of project management (in accordance with
the PMBOK standard) for structuring, planning and implementing measures to
improve the efficiency of management decisions.

3. Detailed study of project risks and measures to minimize them, which
increases the likelihood of successful project implementation and achievement of
planned results.

Authenticity of the materials and results of the diploma work.

The materials of the thesis are based on current regulations governing
scientific, scientific, technical and innovative activities, the study of advanced
domestic and foreign experience in the field of project management and the
development of personnel management competencies.

In addition, the project was developed considering the specifics of the
activities of a particular organization, which is confirmed by an analysis of its current
state and the involvement of key stakeholders in the design process.

Recommendations on the usage.

The results of this project can be used to improve the efficiency of
management decisions and optimize management processes in organizations of
various industries and sizes. Design solutions and recommendations for the
development of key management competencies of personnel can be adapted and
applied in other similar organizations.
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