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3AITACBI, YIIPABJIEHUE 3AITACAMHU, TOBAPHO-MATEPUAJIbHBIE
HEHHOCTU, TPAHCIIOPTHOE IIPEJITPUATHUE.

Lenpro UIIOMHON pabOTHI SABISETCS pa3padOTKa OCHOBHBIX HalpaBJICHHIA
COBEPLICHCTBOBAHUS CUCTEMBI YIIPABJICHHs 3amacaMH Ha NpeanpuaTuu «Pumman
«ABTOOYCHBIH napk «7» ['TI «k MUHCKTpaHC» Ha OCHOBE JIOTUCTHYECKOTO TOIX0A.

B paMkax mOCTMKEHHS MOCTaBICHHON LIETH aBTOPOM OBLIM IOCTABIICHBI
CJIEYIOLIUE 3a]a4u:

1. W3y4uTh TEOPETUYECKHE aCIIEKTHI YIPABJICHUS 3alacaMy MPEIIPUSITHS;

2. BpiBUTH OCOOCHHOCTH  OpraHM3allMM  yNpaBiCHHUsS  3aracaMu
TPAHCIIOPTHOTO MIPEANIPUATHS;

3. Ilpoananmu3mpoBaTh OCHOBHBIC MMoOKa3aTenn Dummana «ABTOOYCHBIH
napk «7» I'll « MuHCKTpaHCe»;

4. IlpoBecTn aHanW3, MOHUTOPUHI M KOHTPOJb YIPABJICHHS 3aracamu
npeanpusatus Ounmana « ABTo0ycHbIN napk «7» I'Tl «MuHCcKkTpaHe ;

5. Pa3paboTarb M SKOHOMHUYECKH OOOCHOBATh OCHOBHBIE HAIpPABIICHUS
COBEPILIEHCTBOBAHUSI YIIpaBJiIeHUs 3amacamu npeanpusatis dumana « ABTOOYCHBIN
napk «7» 'l « MuHCKTpaHCe».

OOBEeKT HccaeqoBaHUs: YIpaBIEHUE 3amacaMu NpeanpusaTus «Punman
«ABTOOYCHBIN mapk «7» ['Tl « MuUHCKTpaHCe».

[Ipenmer wWccnenoBaHus:  OpraHu3alus  yOpaBJICHHs — 3almacaMyd  Ha
PEeANpUATUH.

Mertoap! uccnenoBaHus: aHAIN3, PACYETHO-AHATUTHYECKHUM, CTATUCTUYECKU.

O6mactb BO3MOXXHOIO NPUMEHEHMs: TMPAKTUYECKH B  AESTEIbHOCTU
npeanpustus «Punmnan «ABToO0ycHBIN nmapk «7» ['Tl «K MUHCKTpaHC» U aHATTIOTUYHBIX
NPEeANPUATHUSAX.

TexXHUKO-DKOHOMMYECKAs,  COLMaJbHAsA  3HAYUMOCTB:  IPEJIOKECHHBIC
MEpOIPUATHS MO COBEPIICHCTBOBAHUIO 3(PPEKTUBHOCTH JEATEIBHOCTH OTJEa
MaTepUaNIbHO-TEXHUYECKOTO CHA0XEHUS, CHUCTEMbl OpTraHU3alUU YIpaBICHUS
3armacamu, no3BoJAT chopmMupoBath F3(H(PEKTUBHYIO CUCTEMY YNPABICHUS 3aI1aCaMU
TPAHCIIOPTHOTO MPEANPUATHUSA.

ABTOD paboThI MMOATBEPKIAET, qTO IIPUBEICHHBIN B HeH
pacyeTHO-aHAJTUTHYECKUI MaTepHUall IPABUIIBHO U 0ObEKTUBHO OTPAKAET COCTOSIHUE
HCCIIEAYEMOTO TPOIECCA, @ BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYTUX
MCTOYHUKOB CONPOBOXKIAIOTCS CCHUIKAMH HAa UX aBTOPOB.



3AITACBI, KIPABAHHE 3AITACAMI, TABAPHA-MATOPBIAJIBHBIA
KAILITOYHACIII, TPAHCITAPTHAE ITPAJIITIPBIEMCTBA.

Mbraii nplIoOMHAN mpaibl 3'ayasenia pacupaioyka aCHOYHBIX Hampamkay
ylacKaHaJleHHS CICTOMbI KipaBaHHS 3amacaMmi Ha mpaamnpeieMcTBe "Oimis
"A¥yTo6ycHbl mapk "7" JAI1 "MinckTpaHc" Ha aCHOBE JaricThIyHAara naabIXoy.

Y pamkax JacsATHEHHs MacTayieHaid MA3Thl ayTapaM ObUIl IacTayJICHBIS
HACTYIHbIA 3a1a4bl:

1. BriByubIlb T3aP3THIYHbBIA aCIEKThI KipaBaHHS 3amacami
paaNpbIEMCTBA;

2. BrBinp acabmiBaciii apraHizaibli KipaBaHHS 3amacami TpaHCIIapTHara
paaNpbIEMCTBA;

3. IlpaanamizaBanpb acHOYHBIA makazublki Pimisa "AyTodycHbl mapk "7"
JIT "Minckrpanc";

4. TlpaBecui aHami3, MaHITOPBIHT 1 KaHTPOJIb KipaBaHHS 3amacami
npaanpeiemcTBa @unisna "AyToOycHsl napk "7" 11 "MinckTpanc";

5. PacmpamaBaup 1 5KaHaMmiuHAa aOrpyHTaBallb ACHOYHbBISA HaIlpaMKi
YyAaackaHaJeHHs KipaBaHHS 3amacami npaanpeiemctsa @imisuia "AyrodycHsl mapk "7"
JIT "Minckrpanc".

AG'ekt pfacnemaBaHHI: KipaBaHHE 3amacaMi IpaanpbsieMcTBa "Oumisin
"AyToOycHbl mapk "7" 11 "MinckrpaHc".

[Ipagmer  nmacnemaBaHHS: — apraHi3anblsl — KipaBaHHS — 3amacami  Ha
paanpbIeMCTBE.

Mertanpl qacieaaBaHHs: aHal13, pa3liIkOBa-aHATITBIYHBI, CTATHICTHIYHBI.

Bo0nacip marysiMara npbIMSHEHHSI: IPAKThIYHA ¥ J3€WHACII PAANPbIEMCTBA
"®uisan "AyrodycHel mapk "7" JI1 "MiHckTpaHC" 1 aHaJmariyHbIX NpagnpbIeMCTBaX.

TrXxHika-3KaHaMI4Has, caupblsuIbHas 3HAYHACIIb: nparaHaBaHbIs
MEpanpbleMCTBBl  Ma  yjnackaHaleHHi  3(QEeKTbIYHAcIl  J3eiHacil  ajga3ena
MaTAIpbIsJIbHA-TAXHIYHAra 3a0€CsausHHS, CICTAMBI apraHizalbli KipaBaHHs 3anacami,
JIanylb MardeiMacib cdapmipaBailb 3(GEKTBIYHYIO CICTAMY KipaBaHHS 3aracami
TpaHcHapTHAra npajanpbleMCcTBa.

A¥Tap mpaupl nanBapakae, ITO MPBIBEA3EHbI y €1 pa3iiikoBa-aHATITHIYHBI
MaT3pBISI NMpaBiibHA 1 a0'eKThIYHA aJTIOCTPOYBae CTaH JOCeaHara npaijacy, a Bce
3ama3bluaHbls 3 JITapaTypPHBIX 1 IHIIBIX KPBIHIL CYIPaBaKaroIa clachblikami Ha 1X

ayrapay.



INVENTORY, INVENTORY MANAGEMENT, INVENTORY,
TRANSPORTATION ENTERPRISE.

The purpose of the study: development of the main directions for improving the
inventory management system at the enterprise "Branch" Bus Park "7" of the State
Enterprise "Minsktrans™ based on a logistics approach.

In order to achieve this goal, the author set the following tasks:

1. Study the theoretical aspects of enterprise inventory management;

2. ldentify the features of organizing inventory management of a transport
enterprise;

3. Analyze the main indicators of the Branch “Bus Park “7” of the State
Enterprise “Minsktrans’;

4, Conduct analysis, monitoring and control of inventory management of
the enterprise of the Branch “Bus Park “7” of the State Enterprise “Minsktrans”;

5. Develop and economically justify the main directions for improving
inventory management of the enterprise of the Branch “Bus Park “7” of the State
Enterprise “Minsktrans”.

Object of research: inventory management of the enterprise "Branch" Bus Park
"7" of the State Enterprise "Minsktrans".

Subject of research: organization of inventory management at the enterprise.

Research methods: analysis, calculation-analytical, statistical.

Scope of possible application: practically in the activities of the enterprise
"Branch" Bus Park "7" of the State Enterprise "Minsktrans" and similar enterprises.

Technical, economic, social significance: the proposed measures to improve
the efficiency of the logistics department and the inventory management system will
allow the formation of an effective inventory management system for a transport
enterprise.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



