MHUHUCTEPCTBO OBPA30BAHUA PECITYBJIMKHU BEJIAPYCb
I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA3OBAHUSA
«MHCTUTYT BU3HECA BEJOPYCCKOI'O 'OCYJAPCTBEHHOTI' O
YHUBEPCUTETA»

KADEJIPA JIOTTUCTUKHU

AHHOTaNMS K IUILJIOMHOM padoTe

COBEPIIEHCTBOBAHUE CKJIAJICKOH JIOTUCTUKHU XO «ATPAMUIBI
UEJKEH»

KOJIAKOB Mepnan

PykoBoaurens
I'eqpuc Cetinana MuxaitioBHa
CTapIIni NPEenoaaBaTesb

Munck, 2024

Classification: Public



JIOTUCTHUKA, CKIIAJACKHE ITPOLECCHI, YIIPABJIEHUE CKIIA/IOM,
OIITUMN3ALUA, SOPEKTUBHOCTD

enpto AUMIOMHON pabOTHI sABISETCS pa3pabOTKa MPOEKTa ONTUMH3AIUU
cKkIafcKoit gestensHocT XO «Arpamisl Memkeny.

B pamkax JOOCTH)KEHHsS TOCTABJICHHOW L€ AaBTOPOM OBUIM IOCTaBIICHBI
CJIEIyIOIIUE 3aJauu:

- PAaCCMOTPETH 1LI€JH, IPUHIIUIIBI U COJIEPKAHUE CKIIAACKOHN eI TeIbHOCTH

MCCJIE0BATh OCHOBHBIE MOIXO/IbI K ONITUMHU3ALUU CKIIAJICKON AESITEIbHOCTH

- U3YYUTh 3apyOEKHBIN OMBIT ONTUMHU3ALNUU CKIIAJICKON JEATEIbHOCTH

- TMPEJACTaBUTHb OOIIYI0 XapaKTEPUCTUKY W MPOAHAIM3UPOBATH OCHOBHBIC
MoKa3aTelu AesTeIbHOCTH MPEANPUSITHS, a TAK)KE KaJAPOBBII COCTaB U €T0 CTPYKTYPY

- MPOBECTH AHAIN3 YNPABICHUS CKIAACKUM XO034iMcTBOM XO «Arpamibl
Henken»

- pa3paboTarh MPEMIOKEHUS MO ONTUMHU3AIMH CKJIAJICKOU JesSTEeIbHOCTU
UCCIIEYEMOTO MTPEAIPUATHSL

- IPOBECTH OLIEHKY 3(PPEKTUBHOCTU pa3pabOTaHHBIX MEPOTPUSITHIA

O6wexT uccenoBanms: XO «Arpamist Menken» (TypkMeHHcTaH, T..Alxaban)

[IpenMer ucciaenoBaHus: yIpaBICHUE ACATEIbHOCTBIO CKJIAJACKOrO XO35KCTBA
XO «Arpamisl Henkeny.

Meroapl uccleoBaHus: OONICHAYYHBIN JUATCKTUYECKUN METOJl TMO3HAHUS,
KOTOpBIA BKJIIOYAET CUHTE3 M aHaIN3; OO0OOUICHHE; CPAaBHEHHUE; COMOCTaBICHHEM
TaK)K€ YaCTHOHAYy4HbIE METOJbI HcciieoBaHus ((popMaabHO-TOTHUECKHM, cOopa u
00paboTKu UHPpOPMAIIUU; TPOBEACHUS AHATUTUYECKOU PabOTHI).

O061acTh BO3MOKHOTO IPUMEHEHUS: TIPE/ITIOKEHHBIE MEPOTIPHUATHS MOTYT OBIThH
HCTIONb30BAHbI HA MPAKTUKE CKIIAICKOTr0 Xo3siicTBa XO «Arpamisl Menken».

ABTOp paboOThl TOATBEPKIAET, UYTO TNPUBEACHHBIA B HEW pacyeTHO-
aHATMTUYECKUI MaTepHall IPaBUILHO U OOBEKTUBHO OTPAXKAET COCTOSHUE UCCIIEye-
MOI0 Tpoliecca, a BCE 3aMMCTBOBAHHBIC W3 JIMTEPATYPHBIX M APYTUX HMCTOYHUKOB
CONPOBOK/IAFOTCS CChUIKAMH Ha UX aBTOPOB.
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LOGISTICS, WAREHOUSE PROCESSES, WAREHOUSE MANAGEMENT,
OPTIMIZATION, EFFICIENCY

The purpose of the thesis is to develop a project for optimizing the warehouse
activities of the agricultural enterprise "Agramly Yelken".
To achieve this goal, the author set the following objectives:
1.  To consider the goals, principles, and content of warehouse activities
2. To investigate the main approaches to optimizing warehouse activities
3. To study the international experience in optimizing warehouse activities
4, To provide a general description and analyze the main performance
indicators of the enterprise, as well as its personnel and organizational structure
5. To analyze the warehouse management of "Agramly Yelken"
6. To develop proposals for optimizing the warehouse activities of the
studied enterprise
7. To assess the effectiveness of the developed measures
The object of the research is the agricultural enterprise "Agramly Yelken"
(Turkmenistan, Ashgabat).The subject of the research is the management of the
warehouse activities of the agricultural enterprise "Agramly Yelken".
Research methods: the general scientific dialectical method of cognition, which
includes synthesis and analysis; generalization; comparison; juxtaposition, as well as
private scientific research methods (formal-logical, data collection and processing;
analytical work).
Potential application area: the proposed measures can be used in the practice of
the warehouse management of the agricultural enterprise "Agramly Yelken".
The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the studied process, and all
borrowings from literary and other sources accompanied by references to their authors.
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