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3AKVIIKH, 3AKYIIOYHASA JIOTUCTUKA, OILIEHKA ITOCTABILVKOB,
['EOI'PA®U S ITEPEBO30OK, DOOEKTUBHOCTD

[lenp wccmemoBaHus: pa3pabOTKa HANpaBJIEHUN  COBEPIIIEHCTBOBAHUS
3aKyTOYHOM JEATEIbHOCTH Ha OCHOBE aHaIu3a JCHCTBYIONMICH TPaKTUKH €e
opranuzanuu B OO0 «MoTopbaii».

O6mwekT uccnenoBanus: OO0 «Motop baiiy.

[Ipenmer wuccienoBaHus: oOpraHu3aus 3aKynoyHoi nestenbHocTH OO0
«MoTtop bait.

Metobl nccnenoBaHUs: aHAJIN3 U CUHTE3, CUCTEMHO-CTPYKTYPHBIA MOJIXO/,
METOJ SKCIIEP THBIX OILICHOK, CPaBHEHHUSI, TP YIIIIHP OBKHU.

HccnenoBanus 1 pa3pabOTKU: HA OCHOBE U3YUYEHUS TEOP €TUUECKUX BOIIP OCOB
Op raHu3aIUuy 3aKyITOYHOM JAESTEILHOCTH ONPE/IEICHBI CYITHOCTh, 3a/1a4H 3aKy TOYHOM
JIOTUCTUKU, MoKa3aTenu 3()(PEKTUBHOCTH 3aKyMOYHOW JEATeIbHOCTH, NP OBEJICH
aHayn3 (pUHAHCOBO-PKOHOMUYeckoro cocTosinug OO0 «MoTtopbait» u op ranuzaimm
3aKYTOYHOU JESATEIILHOCTH, Pa3padOTaHbl MpeEI0KEHUS 0 COBP CIICHCTOBAHUIO
3aKyTOYHOM JESTETLHOCTH U OlleHEeHa UX 3(PHEKTUBHOCTS.

O06macTh BO3MOXKHOTO IPUMEHEHUS ; TTP aKTUYECKHU B 3aKyTTOYHOM JIEITETbHOCTH
00O «Motopbaii».

TexHuKO-d3KOHOMUYECKas, CONHajdbHAas 3HAYUMOCTb: COBEPIIEHCTBOBAHUE
3aKyMOYHOM JEATETbHOCTH TO3BOJHUT J(PGPEKTUBHO BHIOMPATh MOCTABIIHKOB,
OTNPEETATh ONTUMAIIBHBIA pa3Mep 3akKa3a, YMEHBIIWTh 3aTpaThl W YJIYUIIUTh
(dbuHaHCOBBIC pe3ynbTaThl aeaTeapbHoCcTH OO0 «MoTop baii».

ABTOp pPaboOTHI MOATBEPIKIAET, YTO NPUBEAEHHBI B TUIIOMHOW pabote
pacuETHO-aHATMTUIECKUI MaTep ajl Mp aBUIbHO U 0OBEKTUBHO OTP a’KaeT COCTOSIHUC
UCCIIEyeMOTO Mpoliecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U JIPYTHX
HMCTOYHUKOB TEOPETUUYECKUE, METOJIOJIOTUYECKUE U METOJIMUYECKHUE TOJIOKEHUE U
KOHIICTIIIMK COTIP OBOKIAIOTCS CChIJIKAMU Ha UX aBTOPOB.



3AKVIIKI, 3AKYTIAUYHA SUJTATICTBIKA, ALIDHKA TTACTAVIIUBIKOY,
T'EATPA®IA ITEPABO3AK, DOEKTBIYHACIIb
Mbra nacnenaBaHHs: pacnpanoyka HalpaMKay y1aCKaHAJIEHHS 3aKy -raHap OBai

J3EMHACII Ha aCHOBE aHaI13y A3er04ail mpakThIKi sie apraHizaupli y TAA «Motopbaib.

Ao'ext nacnenaBanus: TAA «Motopbaiiy.

[Ipanmer pacnenaBaHHs: Aprasizambld 3akynadyHail  n3edHacui  TAA
«MoTtop bait.

Meranpl nacinenaBaHHS: AHami3 1 ciHTI3, CiCTAMHA-CTPYKTYPHBI TAJIBIXO/,
MeTaJ SKCIEPTHBIX alPHaK, NapayHaHHs, TP YyHOYKI.

JlacnenaBaHHi 1 pacrpanoyKi: Ha aCHOBE BBIBYUYSHHS T2ap IThIYHBIX MBITAHHTY
apraHi3anbll 3aKylayHal A3€WHACIll BBI3HAYaHBI CYTHACIb, 3aJadbl 3aKyMadyHai
JaricThIKI, TaKa34bIKi d(PEeKThIYHACII 3aKymHayHai M3eHWHacii, MpaBea3eHbl aHai3
¢dinaHcaBa-3kaHaMmiuHara ctaHy TAA «Mortopbait» 1 apranizaupll 3aKynadHai
J3eiHacIl, pacnpalaBaHbl IpanaHoBbl Ia CyBBIPAIICTaHHI 3aKyayHail 13eiHacti 1
alpHEeHa 1X 3(PEeKThIYHACIT.

BoOmnacip Marysimara np bIMsIHEHHS: IIPaKThIYHA ¥ 3aKyMadyHail J3eiiHa-Hacll
TAA «Moropbaii»

ToxHika-skaHaMIuHasA, CallbIsUIbHAS 3HAYHACID: yJacKaHaJIEHHE 3aKyIadHai
J3eHHACIIl Ta3BOJIIL (KT VHA BBIOIpaIlh TACTaYIITYBIKOY, BBI3HAYAIlb AT ThIMAJIHHBI
naMep 3akasy, MaMEHIIbIIb BBIJATKI 1 MaJENIIbilb (PiHAHCABBIS BBIHIKI J3€HHACII
TAA «Mortopbai».

A¥Tap npartibl nanBspaKae, HITo MPBIBEA3EHBI ¥ ABIMITOMHAN p abolie p a3iikoBa-
aHAJITBIYHBI MATIPBISUT MpaBiIbHA 1 a0'eKThIYHA aJJIFOCTpOYBae CTaH JOCIeIHara
npaipcy, a yce 3ana3blyaHbls 3 JIITapaTypHBIX 1 1HIIBIX ICTOYHIKAY TIap3ThIUHbIA,
MeTaJlajiariylblisi 1 METaJIbIYHbISI CTAHOBIIIYA 1 KAHIPMIBI CYIpaBapKaoIa
crachlLTKami Ha 1X ayTapay.



PROCUREMENT, PROCUREMENT LOGISTICS, SUPPLIER
EVALUATION, GEOGRAPHY OF TRANSPORTATION, EFFICIENTCY

The purpose of the study: to develop directions for improving the legal
activity based on the analysis of the current practice of its organization in the LLC
«MotorBay».

The object of research: LLC «MotorBay».

Subject of research: organization of procurement activities of LLC
«MotorBay».

Research methods: analysis and synthesis, system-structural approach, expert
evaluation method, comparisons, groupings.

Research and development: based on the study of theoretical issues of the
organization of procurement activities, the essence, tasks of the procurement
logistics, indicators of the effectiveness of procurement activities were determined,
the analysis of the financial and economic state of LLC «MotorBay» and the
organization of procurement activities was carried out proposals were developed
for improving procurement activities and their effectiveness was assessed.

Scope of possibleapplication: practically in the procurement activity of LLC
«MotorBay».

Technical, economic, social significance: improving procurement activities
will allow you to effectively select suppliers, determine the optimal order size,
reduce costs and to improve the financial results of the activities of LLC
«MotorBay».

The author of the work confirms that the scientific and analytical material
given in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions of the
concept borrowed from literary and other sources are accompanied by references
to their authors.



