I'OCYJAPCTBEHHOE YYPEXJIEHUE OBPA30BAHUSA
«AHCTHUTYT BU3HECA BEJIOPYCCKOI'O TOCYJAPCTBEHHOI'O
YHUBEPCUTETA»

KA®E/IPA JIOTHCTUKHA

AHHOTAIIUA K THIUIOMHOM padoTe

HHOOPMATUSALIUSA ITPOHECCOB JIBUKEHUS TOBAPOB B
MEX/IAYHAPOJHBIX HEIIAX IIOCTABOK HA ITPUMEPE O0OO
«KBUH UHKOM)»

EBCEEB Anexkceii JIMmutpueBu4

PykoBoaurens
Typosen Anekcanap Muxannosud,
CTap LIMH TP €T101aBATENb

Mumnck, 2024



JJIOTUCTUKA, AHAJIM3 OO0 «KBMH WHKOM» BHEJIPEHUE CRM-
CUCTEM, AHAJIN3, ITOBBIINIEHUE 5®OEKTUBHOCTMN.

OOBeKT nccnenoBaHus — TPAHCIOPTHO-IKCIEAUITMOHHAS esTebHOCTE OO0
«KBuH THKOMY .

[Ipenmer uccrnenoBaHus — U3IEPKKU Ha COIEpKaHUE COOCTBEHHOTO aBTOMapKa.
Ilenp pabotel — moBBIIICHHE d(PPEKTUBHOCTH pabOTHl TPaHCIOPTHOTO
OPEANPUITHS  TOCPEACTBOM ONTHUMH3AIMK (OPM HCIOIb30BaHUSA COOCTBEHHOTO
aBTOMapKa C Mp UMEHEHUEM JIOTUCTUYECKOT0 MOJIX0/1a.

MeTtonpl nccnenoBanus: cOop (hakToB, aHAIN3, CHHTE3, WHAYKIIWA, TETyKIIH,
HKOHOMMKO-MAaTEMATUYECKUE METOIbI.

Pe3ynbTaThl ucClienoBaHUS W Pa3pabOTKU: PACKpPhITa CYIIHOCTb M POJb
TP aHCIOPTHO-PKCIEAUIIMOHHON N1eATeNbHOCTH. PaccMoTpeH 3apyOeHbIil OIbIT
TPaHCMOPTHO-IKCIICTUIIMOHHON JIEITeIbHOCTH, MPOBEIECH aHaJIN3 TPaHCIOPTHO-
AKCIICAUIIMOHHBIX YCIYT U3Yy4aeMOro Mp eANPUSITHS B 1IETIOM, JJaHA Op TAaHU3AI[MOHHO -
sKOHOMHUeckas xapakrepuctuka npennpusitusi OO0 «Ksun Mukom», mpoBeaeHa
OIIeHKa paboThI €r0 COOCTBEHHOTO aBTOMApKa M HAMEUEHBI ITy TH COBEP IIIEHCTBOBAHUS
JESATeIbHOCTH TIPEANPHUITHS TTOCPEACTBOM Iepenadd B JIM3UHT HEHCIIOJb3YEMbIX
aBTOTPAHCIIOP THBIX CP €JICTB.

[IpakTudeckass 3HAYMUMOCTh PE3yJIbTaTOB HCCICIOBAHMS: P eaTn3arys
P E3yJIbTaTOB UCCIICIOBAHMS HA TP AKTUKE TIOBBICUT YKOHOMHUYECKYTO 3(PPEKTUBHOCTD
BeJICHUS X03s1icTBeHHOM nesTtenbHoCcTH npeanpusatus OO0 «KBun MHKOMY.

ABTOp pabOThl TOATBEpPKAAET, UYTO TMPUBEACHHBIM B HEW pacyeTHO-
aHAJIUTUYECKUN MaTepHual TpPaBWIBHO M OOBEKTUBHO OTPaXaeT COCTOSTHUE
UCCIIEyeMOTO Mpoliecca, a BCE 3aMMCTBOBAHUE M3 HCTOYHUKOB TEOPETUYECKHE,
METOJ0JI0TUYECKHE U METOJUYECKUE TOJIOKEHUS U KOHIIEHIIMU COIP OBOXKIAOTCS
CChIJIKAMM Ha UX aBTOPOB.



JIATICTBIKA, AHAJI3 TAA «KBIH IHKAM» VKAPAHEHHE
CRM-CICTAM, AHAJII3, ITABBIIIDHHE D®EKTHIYHACIIL

AO’exkT  paclmenBaHHA — TpaHCIAapTHA-dKCIEIbIIbIHHASA A3eiHacp TAA
«KBIiH 1HKaM».

[Ipanmer macneaBaHHS — BBIAATKI HA YTpBhIMAHHE YilacHara ayTamapka.

Mbra apimuroMHaM padoThl — AaBBIIIYHHE Y(PEKTHIYHACIT P aIlbl TP aHCIIApTHATa
mpajanpbeleMCTBa I[UIsIXaM anTbiMi3ampll  ¢opmay  BBIKAPBICTAHHS  yJlacHara
ayTamaOinpHara mapka 3 BeIKap bICTAHHEM JIATICThITHATA MAaIbIXOTY .

Mertaasl nacnenBanus: 300p (akrtay, aHami3, CiHTI3, THAYKIBISA, AIAYKIbI,
HKaHOMIKa-MaTIMATBIYHBISI METaIbI.

BrIHiKI JacnenBaHHs 1 pacnparoyKi: packpbiTa CyTHACIb 1 pOJIsl TpaHCHapTHA-
SKCHenbIUbIMHAN  J3eiHacil. PasriemkaHbl 3aMeXHbl BOIBIT TpaHCHAapTHA-
DKCHENbIUbIMHAN J3€MHacll, NpaBeA3€Hbl aHaji3 TpaHCIapTHA-3KCIEIbIIbIAHBIX
nmaciayr BbIBydaeMmara mpajnpbleMcTBa VY IPJBIM, JaJ3€Ha apradi3allbliiHa-
PKaHaMiuHas XapakTapbIicThika npaanpeieMctBa TAA «KBiH iHKaM», TpaBea3cHa
allPHKa paboTHI ATO YIacHAra ayTanapka i HaMeuaHbl MIJIAX1 Y acKaHATCHHS J13HHACI
Ip aJANpBIEMCTBA P bl IaNIaMO3€ Mep aJaubl ¥ JII31HT ay TaTpaHCHapTHBIX CP OJIKaY, sIKist
HE BBIKap bICTOYBAIOIIIIA.

[IpakTbiyHas 3HAYHACIL BBIHIKAY JacleBaHHS: pIali3anblsd BbIHIKAY
JacieBAaHHS Ha TPAaKTHIIBl Ja3BOJINb MABBICIHh SKaHAMIYHYIO 3(EKThIYHACIH
BSII3CHHS racmaaapyai a3ernaci npaanpeieMcrBa TAA «KBiH iHKaM».

A¥Tap mpampl manuBsppKae, IMTO MPBIBEA3CHBI ¥ € pa3iIiKoBa-aHaJITHIYHBI
MaTIP bISJI MPaBUTbHA 1 20’ €KThIYHA aUTFOCTPOYBAE CTaH JOCIeAHaTra Mpampcy, a yce
3aMma3bluaHbld 3 KPBIHII TP dTHIYHBIA, METa1alariaHbls 1 METaAbITHBIS MadakdHHI 1
KaHIIIIBI CYTIp aBaKAOIIBI ClIAChUIKaMi Ha iX ayTapay.



LOGISTICS, ANALYSIS LLC "QUEEN INCOME" IMPLEMENTATION
OF CRM SYSTEMS, ANALYSIS, EFFICIENCY IMPROVEMENT.

LLC.Object of research — transport and forwarding activities of «Queen
Income»

Subject of research — the costs of maintaining own car park.

The aim of thesis is to increase the efficiency of the transportation company by
optimizing the use of own car park with the use of logistic approach.

Methods of research: collecting facts, analysis and synthesis, induction and
deduction, economic and statistical methods.

Research and development results: the essence and role of transport and
forwarding activities is revealed. Foreign experience in transport and forwarding
activities has been reviewed, an analysis of the transport and forwarding services of the
enterprise under study asa whole has been carried out, the organizational and economic
characteristics of the enterprise Queen Income LLC have been given, the work of its
own fleet has been assessed, and ways of improving the enterprise's activities by
leasing unused vehicles have been outlined.

The practical significance of the research results: the implementation of the
research results in practice improvesthe cost-efficiency of economic activity of
«Queen Income » LLC.

The author of the work confirms that the above thesis work in settlement and
analytical materials correctly and objectively reflects the state of computational
investigation, and all borrowed from sources theoretical, methodological and
methodical aspects and concepts are accompanied by references to their authors.



