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Junnomuas pa6ora: 68 c., 10 puc., 31 ta6:x., 41 UCTOUHUK, 2 IPUITIOKEHUS.
KOPIIOPATUMBHASA  JIOTUCTUKA, AHAJIM3, OITUMU3ALUA
JNEATEJIBHOCTH, TOBAPHBIE 3AITACHI, YIIPABJIEHUE 3AITACAMU

Oo0bexT uccaenosanus . PIITYII «benapycsropr».

IIpeamer mucciaenoBaHus. cucrema ympasieHus 3anacamu B PIITVYII
«bemapycbTopr».

Heapr pumiIoMHON PpadoOThI: HCCIECIOBAHUE TEOPETUYECKUX AaCIIEKTOB
yIpaBJI€HUs 3aMacamMy U pa3padoTKa NpeIoKeHU 1o 3(PPEeKTUBHOMY YIPABIECHUIO
3anacamu Ha npumepe opranuszauuu PIITYII «benapycsropr».

MeToabl HCCAEI0BAHUA. CUCTEMHBIA MOAXOJ W OOIIEHAYYHBIE METOIbI
MO3HaHMS: CpaBHEHHE, 0000IIeHre, SKOHOMUYECKUU aHanu3, cuHTe3, ABC-XYZ —
a"nann3, VEN-FMR-ananus.

HccaenoBannss M pa3spadOTKHU: UCCIEIOBAHBl TEOPETUYECKHE OCHOBBI
yOpaBJICHUSl 3amacamMu MOPEANpPUATHS Ha OCHOBE JIOTMCTHYECKOTO TOAXO0/a;
NpOBEJICHA  OPraHU3allMOHHO-DPKOHOMHUYECKAs ~ XapaKTEpUCTHKA  KOMIIAHUH,
BBITIOJIHEH aHaJIn3 Mozenu ynpasieHus 3anacamu PIITYII «bemapycsropr». B xone
JTUTIJIOMHOTO ~ TIPOCKTUPOBAHUS  OBUIO  BHECEHO TNPEIJIOKEHHUE  YCTaHOBUTH
MOCTOSIHHBIN KOHTPOJIh 32 YPOBHEM 3ariaca, Ipyu 3TOM MPHIECPKUBASICH 0)OPMIICHUS
3aKa3a 4epe3 ONpe/IeJICHHbIE WHTEPBAJIbI BPEMEHU U JENaTh HE3aIIAHUPOBAHHBIN
3aKa3 TOJIbLKO B TOM cllydae, KOIJa 3amac JONAEeT J0 MHUHMMyMa - TpeOyemoro
MOCTOSIHHOTO 3amaca, paccuutaHHbii ¢ momoniplo VEN-FMR-ananuza ¢ yuerom
JNaHHbBIX, TonydeHHbIX B ABC-XY Z-ananuse.

DJieMeHThl  HAY4YHOWl  HOBU3HBI:  Dpa3paboTaHbl  MEPOINPHUATHS IO
sabdextuBHOMY yrpasienuto 3anacamu B PIITYII «benapycbropr».

O6s1acTh BO3MOKHOTO MNpPUMEHeHHUsi: IS 3(PQGEKTUBHOTO YIIPaBICHUS
3amacaMy KOMITaHUH.

TexHUKO-IJKOHOMHUYECKAsl, COUUAJIbHAS 3HAYUMOCTH: [PUMECHEHUE
pe3yJbTaTOB  MCCIECAOBAHUA B  XO34MCTBEHHOM  nesrenbHOCcTH — PIITVYII
«bemapychTOpr» TO3BONUT TOBBICUTH S(PGEKTUBHOCTH YMPABICHUS 3amacami,
MO/IJIEPKaTh U PACIIMPUTH BRHIOPAHHYIO CTPATETHIO TIPEIPUSATH.

ABTOp paboThI MIOATBEPKIACT, 4TO IIPUBEACHHBIN B 15(9)7
pacyeTHO-aHATUTUYECKUIM MaTepHall TPaBUIIBHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE
HCCIIEyeMOr0 Tpoliecca, a BCE€ 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTUX
HWCTOYHHUKOB TEOPETUYECKUE, METOJOJOTMYECKUE U METOANYECKUE MPUIIOKEHUS U
KOHIICTIMU COMPOBOXK/IAIOTCS CChIIIKAMU Ha UX aBTOPOB.



Jpimuiomuas padora: 68 c., 10 man., 31 tabu., 41 xpeidina, 2 1agartka.
KAPITAPATBIVHAS  JIATICTBIKA, AHAJI3, AIITBIMI3ALIBISA
JIIBEMHACLIL, TABAPHBIS 3AIIACHI, KIPABAHHE 3ATIACAMI

A0'exT naciaenaBanns: PBI'VII «benapyceropr».

IIpagmer paciaenaBaHHsA: MaJdaib KipaBaHHs 3amacami y PBIVII
"benapycbTopr".

MbTa ABIIVIOMHAH @panbl: BBIByYSHHE ICHYIOUald CICTAMBI KipaBaHHS
3amacaMi 1 pacrmpainoyka MparaHoBbl Ta MaBBIIIIHHIO A(EKThIYHACI KipaBaHHS
3amacaMi Ha npbikianase apranizansii PBI'YII "benapycwsTopr".

MeTaapl gacjaexaBaHHS. CICTAMHBI MAJbIXOJ 1 aryJIbHAHABYKOBBIS METaJIbl
Na3HaHHS: MapayHaHHe, abaryJbHEHHE, dKaHaMi4Hbl aHali3, ciHTI3, ABC-XYZ —
anami3, VEN-FMR-ananis.

HacaenaBanHi i pacnmpamoyki: gaciieaBaHbl TAp3ThIYHbIS  ACHOBBI
KipaBaHHS 3amacaMi MpaAlpbIEMCTBA Ha aCHOBE JIariCThIYHAra IMajbIXO1y;
nmpaBe/3eHa apraHi3albliiHa-DKaHaMi4Has XapaKTapbICThIKa KaMIIaHil, BbIKAHAHbI
aHaniz maadii kipaBanHs 3amacami PBI'YII "benapyceropr". V xon3e apimioMHara
NpacKTaBaHHsS Oblla YHECEHa IIpalaHOBa YCTaHABIllp NACTasHHBI KAaHTPOJIb 3a
Yy3poyHEM 3amacy, Tpbl TITBIM MPBITPHIMIIBAIOUBICS adapMiieHHs 3aka3y Ipas3
IPYHBIS IHTIPBAJIBI Yacy 1 padillh He3alIaHaBaHYIO 3aMOBY TOJIBKI ¥ THIM BBIMAJIKY,
KaJli 3arac Joia3e 1a MiHIMyMYy - TlaTpabaBaHara nacrasHHara 3amacy, pa3jiidaHbl 3
nanamoraii  VEN-FMR-anamizy. 3  ymikaM  JaA3€HbBIX, aTpPbIMaHBIX y
ABC-XYZ-anamnize.

DJieMeHThl HABYKOBail HABIi3HBI. paclpalaBaHbl MeEpanpbleMCTBBI 114
a(ekThIYHBIM KipaBaHHi 3amacami ¥ PBI'VII "benapycwsTopr".

Bo6saacubr MaruybiMara npbIMSIHEHHSI: JUIsi d(exThiyHara KipaBaHHS
3armacami KaMIaHii.

Thxuika-akaHaMiuHasi, calbIVIbHAS 3HAYHACHb. TPHIMSHEHHE BBIHIKAY
nacienaBaHHs Y racmamapyai  g3eiiHacii PBI'YII  "Bemapycbropr" nmacib
MardyeIMacilb TaBBICIb A(EKThIYHACIH, KIpaBaHHSA 3aracami, IMajarpeIMaib 1
MANTBIPBIIb BEIOPAHYIO CTPATATIIO MPAATPHIEMCTBA.

A¥Tap nmaupsipjKae, ImTo IPbIBEA3CHBI ¥ €l pa3miKoBa-aHATITBIYHBI MATIPBISLIT
mpaBUTbHA 1 a0'eKThIyHA aJJIIOCTPOYBae CTaH JOCJeJHara Impamdcy, a yce
3ama3pluaHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHII TIAPATHIUHBISA, METaAalariaHbis 1
METaJBIYHBIS TPHIKIAJAHHA 1 KaHIPMIBI CyMpaBa/DKAIOINIA CHachblIKaMi Ha 1X

ayrapay.



Thesis: 68 p., 10 fig., 31 table., 41 sources, 2 app.
CORPORATE LOGISTICS, ANALYSIS, OPTIMIZATION OF
ACTIVITIES, INVENTORIES, INVENTORY MANAGEMENT

The object of this research: RPTUE «Belarustorg».

The subject of this research: inventory management model in RPTUE
"Belarustorg".

The aim of this research: study of the existing inventory management system
and develop proposals for effective inventory management on the example of the
RPTUE "Belarustorg" organization.

Research methods: system approach and general scientific methods of
cognition: comparison, generalization, economic analysis, synthesis, ABC-XYZ
analysis, VEN-FMR analysis.

Research and development: the theoretical foundations of enterprise
inventory management based on the logistic approach are studied; an organizational
and economic characterization of the company was carried out, an analysis of the
inventory management model of RPTUE "Belarustorg" was carried out. In the course
of the diploma design, a proposal was made to establish constant control over the
stock level, while adhering to the order placement at certain time intervals and
making an unplanned order only when the stock reaches the minimum - the required
constant stock, calculated using VEN-FMR analysis taking into account the data
obtained in ABC-XYZ-analysis.

Elements of scientific novelty: developed measures for effective inventory
management in RPTUE "Belarustorg".

Realm of the possible practical application: for effective management of the
company's inventory.

Technical, economic, social significance: the application of research results
in the economic activity of RPTUE "Belarustorg” will allow to increase the efficiency
of inventory management, support and expand the chosen strategy of the enterprise.

The author confirms that the computational and analytical material presented in
it correctly and objectively reflects the state of the process under study, and all
theoretical, methodological and methodological applications and concepts borrowed
from literary and other sources are accompanied by references to their authors.



