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Junnomuas padota: 69 c., 23 puc., 8 Tadi., 40 UCTOYHUKOB, 1 TIpuUI.

JIOTUCTHUKA, JIOTUCTUYECKHUE IIPOLIECCHI, VYIIPABJIEHUE
3AITACAMU, CUCTEMBI YIIPABJIEHU A, COBEPHIEHCTBOBAHUE

O0bexkT wucciaenoBanmsi: ynpasieHue 3amacamu B OAO «KpacHblii
MUIIEBUK.

IIpenmer wmccienoBanms: cuctembl ynpasiaeHuss 3amacamu B OAO
«KpacHbIll TUIIEBUKY.

Hear ucciaenoBanmsi: pa3zpaboTka MyTeH COBEPIICHCTBOBAHUS CHUCTEMBI
ynpasienus 3anacamu B OAQO «KpacHblil THIEBUK.

MeTtoabl HMCCJIeI0OBAHMS: OMUCAHUE, CPABHUTENIBHBIM aHAIU3, PacuETHO-
aHAJTUTUYECKUM, CUHTE3, TaOnuuHbli, rpaduueckuii, ABC-XYZ ananuz, SWOT-
aHaJIu3.

Pe3yabraThl HMCCICI0BAHMS W Pa3padOTKM. HAa OCHOBE H3yYCHHS
TEOPETUUECKUX BOMPOCOB YIPABJICHUS 3aracaMu, OINPEACJEHbl CYIIHOCTbD,
OCHOBHBIE€ CUCTEMBI YIIPABJICHUS 3allacaMi, COBPEMEHHbBIE TEXHOJIOTUH, MOJIXO0IbI K
yIpaBJICHUIO 3aMacaMu, MpoBeIeH aHan3 d((PEKTUBHOCTH YIPABJICHUS 3armacaMu
B OAO «KpacHbIil TUIIEBUKY, TPEAJIOKEHBI MEPOIIPUSITUS TIO COBEPILIECHCTBOBAHUIO
nercTBymOIIE cucteMbl ynpasieHus 3anacamu B OAO «KpacHbIi UIIEBUK.

IIpakTHyeckass 3HAYUMOCTH Pe3yJbTATOB HCCIACAOBAHMSA: BHEIPEHUE
pa3paboTOK MOBBICUT 3((PEKTUBHOCTH YIPABJICHUS 3aracamMy MPEINPHUSTHS, YTO
MOBJIEYET NOBBIIIEHNE YD (DEKTUBHOCTH NESITETHHOCTH.

ABTOp pabOThl MOATBEPXKAAET, UYTO NPHUBEIACHHBIM B HEH pacueTHO-
AHATMUTUYECKUM MaTepuall TPAaBWIBHO M OOBEKTHBHO OTPAX,AeT COCTOSIHHE
UCCJIEAYEMOro IMpOIEcca, a BCE 3aUMCTBOBAHHBIE W3 JIUTEPATYPHBIX M APYTHUX
UCTOYHUKOB COMPOBOXKAAIOTCS CChUIKAMU HA UX aBTOPOB.



JlpimuioMHas pabora: 69 c., 23 mai., 8 Tab:., 40 xpeiHin, 1 gamarax.

JTATICTBIKA, JIATICTBIYHBIA ITPALIDChI, KIPABAHHE 3AITACAMI,
CICTOMBI KIPABAHHA, YIACKAHAJIEHHE

AO'eKkT nacjenaBaHHs: KipaBaHHe 3anacami ¥ AAT "UsipBoHbI XapuaBik'.

IIpagmeT paciepaBaHHs: CICTAMBI KipaBaHHs 3amacami ¥ AAT "UslpBoHBI
XxapyaBik'".

MbhTa aaciegaBaHHf: paclpaioyka MUISIX0Y YAaCKaHAJICHHS CICTAMBI
kipaBanHs 3anacami ¥ AAT "UbipBoHBI XxapuaBik'.

MeTtaabl fgacieqaBaHHsI: alicaHHe, MapayHalbHBI aHalli3, pasJlikoBa-
aHaAJITBIYHBI, CIHT33, Ta0MuHbl, Tpadiuael, ABC-XYZ ananiz, SWOT-ananis.

BroIHIKI 1aciieqaBaHHs i pacpamoyKi: Ha aCHOBE BBIBYUYHHS T2apIThIYHBIX
NBITAHHSY KipaBaHHS 3amacaMi, BbI3HAYaHbl CYTHACIb, ACHOYHBISA CICTIMBI
KipaBaHHSI 3amacamMi, Cy4acCHBIS TIXHAJIOT1l, MaJbIXOJbl Ja KipaBaHHS 3aracami,

" YpIpBOHBI

nmpaBe3eHbl aHaii3 3(eKThIyHacll KipaBaHHs 3amacami ¥ AAT
XapyaBik», MparaHaBaHbl MEpanpbIEMCTBBI MMa YJAacKaHAJICHHI J3€l04Yail CICTAMBI
kipaBanHs 3anacami y AAT "UbipBoHBI XapuaBik'.

IIpakThluyHast 3HaYHACHL BbIHIKAy JacielaBaHHSA: yKapaHEHHE
pacmnpaiioBak MaBbICiIb d(PEKThIYHACIH KipaBaHHS 3amacaMi MpaanpbleMCcTBa, IITO
IPBIBAJI3€ J1a MaBBIIIIHHS 2PEKThIYHACII J3eHACII.

A¥yTap mpanbl nansapipkae, IITO MPBIBEA3EHBI y € pa3iikoBa-aHATIThIYHBI
MaTAPBISUT TIpaBUIbHA 1 a0'€KThIYHA a[UTIOCTPOYBae CTaH JAOCIeAHAara rnpampcy, a yce
3ama3bpluaHbls 3 JITApaTypHBIX 1 IHIIBIX KPBIHII CYIIpaBajpKaroliia criacbuikami Ha
X ayTapay.



Thesis: 69 p., 23 fig., 8 tab., 40 sources, 1 app.

LOGISTICS, LOGISTICS PROCESSES, INVENTORY MANAGEMENT,
MANAGEMENT SYSTEMS, IMPROVEMENT

Object of research: inventory management in JSC "Krasny Pishchevik".

Subject of research: inventory management systems in JSC "Krasny
Pishchevik".

The aim of the thesisis: to develop ways to improve the inventory
management system in JSC "Krasny Pishchevik".

Methods of research: description, comparative analysis, computational and
analytical, synthesis, tabular, graphic, ABC-XYZ analysis, SWOT analysis.

Research and development: based on the study of theoretical issues of
inventory management, the essence, basic inventory management systems, modern
technologies, approaches to inventory management are determined, an analysis of
the effectiveness of inventory management in JSC "Krasny Pishevik™ is carried out,
measures to improve the current inventory management system in JSC "Krasny
Pishevik" are proposed.

The practical significance of the study: the introduction of developments
will increase the efficiency of the company's inventory management, which will lead
to an increase in the efficiency of activities.

The author of the work confirms that the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all borrowed from literary and other sources are accompanied by
references to their authors.



