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OOBEKTOM HCCIIEIOBAaHUS ABISCTCS JOTUCTHYECKas cuctema kommanuun OO0
«Murmmopey.

[IpenmeTom ucclienoBaHus SBISAETCA ONTHUMHU3ALNS JTOTUCTUYECKON CUCTEMBI
NPEINPUITUS HA OCHOBE OCBOCHHUS HOBBIX TEXHOJIOTHIA.

lenpto maHHOW JUIMIIOMHOM pabOTHI SBISIETCS pa3pabOTKa MPOEKTa II0
ONTUMM3AIUHU JIOTUCTUUYECKOW CUCTEMBI NIPEANPUITUS HA OCHOBE OCBOCHUS HOBBIX
TEXHOJIOTHH, C 1EeNbI0 TMOBBINEHUS 3P(PEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
KOMITaHHUH.

MeTobl UCCNEIOBAHUS: ONTMCAHUE, CPABHUTENBHBINA aHAIU3, SKOHOMUYECKUI
aHanu3, cucteMHubld noaxoa, SWOT-ananu3, ABC ananu3, ABC-XYZ ananus.

Pe3ynbTaThl ucciaeqoBanus U pa3pabOTKU: U3YYEHBI TEOPETHUYECKHUE OCHOBBI
JIOTUCTHYECKON CHUCTEMBI, KJIIOUeBble TmMoKazaTean 3(P(HEKTUBHOCTH, CIOCOOBI
ONTUMU3AIMA W TIOPSIIOK BHEJIPEHUS HOBBIX TEXHOJOTHUM, pa3paboTaH IUIaH
MEpONPUATUH 1O ONTUMH3ALMU JIOTUCTUYECKONM CHUCTEMbl M paccyuTaHa
skoHOMHUYecKkas dppekTuBHOCTh BHeApeHUss CRM-cucteMsl.

[IpakTrdeckas 3HAYMMOCTH pe3yJbTaTOB HcclenoBanus: BHeapeHue CRM
«butpukc24» noBeICUT 3)PEKTUBHOCTD yIIPaBIEHUS JOTUCTHUCCKUMH OTIEpaIUsIMH,
COKOHOMHUM paboyee BpeMsl COTPYIHUKOB, CHU3UT 3aTPaThl HA BHITIOJTHEHUE OH3HEC-
IIPOIIECCOB M, KaK CJICJICTBUE, TPUBEIET K MOBBIMICHHUIO MPUOBUIA OPTaHU3AINH.

ABTOp MOJATBEPKIAACT, YTO MPUBEICHHBIA B HEW pacueTHO-aHAIUTHUYECKUUN
Martepuaj MpaBUIIbHO U OOBEKTUBHO OTPaKaeT COCTOSHUE MCCIIEIYEMOTro Mpoliecca,
a BCE 3aMMCTBOBAHHBIC U3 JIMTEPATYPHBIX U JAPYTUX HUCTOYHUKOB TEOPETHUYECKHE,
METOJIOJIOTUYECKUE U METOJAMYECKHUE MPUIIOKECHUS U KOHLEIIIMHA COMPOBOXKAAIOTCS
CCBUJIKAMM HA UX aBTOPOB.
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Ab'extaM facienaBaHHS Y ratail mpaibl 3'dyiseniua JaricTbl4Hasi cicTama
kamnanii TAA «Mirmiopa».

[Ipagmeram paciepaBaHHs 3'SyJisielia anThIMI3Allbisl JAriCTHIYHAN CICTIMBI
MIPaANPHIEMCTBA Ha ACHOBE 3aCBOCHHS HOBBIX TOXHAJIOT M.

Mbraii raTaii ApIJIOMHAl paloThl 3'ayiseliia pacmparoyka MpaekTy ma
anThIMI3allbll JAriCTBIYHAN CICTAMBI MPAIPHIEMCTBA Ha aCHOBE 3aCBOCHHS HOBBIX
THXHAJIOT1H 3 MATall MaBBIIIIHHS YPEKThIYHACI 1 KAHKYPIHTA3/10JbHACI KaMIIaHil.

Mertanbl naciienaBaHHs: alicaHHe, MapayHaydbl aHajl3, YKaHAMIYHBI aHali3,
cictaMmubl nagerxon, SWOT-anani3, ABC-anam3, ABC-XY Z-anamnis.

BbIHiKi JacienaBaHHS 1 pacHpamoyKi: BBIBYYaHBI TIAPITHIYHBIS aCHOBBI
JaricCThIYHAM CICTAMBI, KIIFOYaBBIS MaKa3ublKi 3EKThIYHACII], CIIOCA0bl alThIMi3allbli
1 Mapajak yBeJIaMJICHHS HOBBIX TOXHAJIOTiH, pacmparaBaHbl IIaH MeparpbleMCTBaY
na anThIMi3allbll JATICTBIYHAM CICTIMBI 1 MajyIiyaHa dKaHaMmiuHas 3(eKThIYHACIH
yBenamiieHHs CRM-cicTaMBl.

[IpakTeiuHast 3HauybIMacilb BbIHIKAY nacienaBaHHs: yBegamsienHe CRM
"BiTppikc24" maBsIiYbIIL A(DEKTHIYHACIh KipaBaHHS JIATiCTBIYHBIMI ameparblsaMmi,
3axaBaeM paboubl Yac cCympalloyHikay, 3Hi31lb 3aTpaThl Ha BBIKAHAHHE OI3HEC-
mparpcay i, sk BBIHIK, IPBIBS3€E J1a MABBIIMIIHHAS IPBIOBITKY apraHi3allbli.

A¥yTap mamnBepipkBae, INTO MPAJACTAYICHBI Y s€ pa3IiKoBa-aHATITHIYHBI
MaTIPBISUT IPaBiIbHA 1 a0'eKThIVHA aUTFOCTPOYBAe CTaH JaciielyemMara mparpacy, a yce
3ama3pldaHblsd 3 JITAPATYPHBIX 1 1HIIBIX KPBIHII TYApITHIYHBIA, METajalaridHblsa 1
METaJIbIYHBIA 1aIaTKi 1 KAaHIIIIEI CYMparoyBarollla cruacklikaMi Ha 1X ayTapay.
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IMPLEMENTATION EFFICIENCY.

The object of the research is the logistics system of the company «Migliore»
LLC.

The subject of the research is the optimization of the enterprise's logistics
system based on the implementation of new technologies.

The aim of this thesis is to develop a project for optimizing the enterprise's
logistics system through the implementation of new technologies, with the goal of
enhancing efficiency and competitiveness of the company.

Research methods: description, comparative analysis, economic analysis,
systemic approach, SWOT analysis, ABC analysis, ABC-XYZ analysis.

Results of the research and development: theoretical foundations of the
logistics system, key performance indicators, optimization methods, and the sequence
of implementing new technologies have been studied. A plan of activities for
optimizing the logistics system has been developed, and the economic efficiency of
implementing a CRM system has been calculated.

Practical significance of the research results: the implementation of CRM
«Bitrix24» will enhance the efficiency of managing logistics operations, save
employees' working time, reduce costs associated with business processes, and
consequently, increase the organization's profits.

The author confirms that the provided calculation and analytical material
accurately and objectively reflects the state of the researched process, and all the
theoretical, methodological, and methodical concepts and applications borrowed from
literary and other sources are accompanied by proper references to their authors.



