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3AKYTIKY, 3AKYTIOYHAS JIOTMICTUKA, OLIEHKA TIOCTABILIMKOB, ABC-
AHAJIN3, OITTUMAJIBHBIN PASMEP 3AKA3ZA

Lenp wuccnenoBaHus: pa3paboOTKa HaINpaBIEHUNH  COBEPIICHCTBOBAHUS
3aKYIIOYHOU JIESITEIIbHOCTM Ha OCHOBE aHaIM3a JEUCTBYIOLIEH IIPAKTUKU €€
opranuzaiuu B YTOVII «EBpOTpaKIOruCTUK.

O6nekT uccnenoBanus: YT VI «EBpoTpakiorucTuk.

[Ipenmer uccienoBaHus: OpraHu3alys 3aKynodHou aesrenpHocTd UTOVII
«EBpOTPaKIIOTUCTUK.

Mertonpl nccnenoBaHus: aHAIW3 U CUHTE3, CUCTEMHO-CTPYKTYPHBIA ITOAXOJ,
METOJ1 3KCIEPTHBIX oleHOK, ABC-ananus.

HccnenoBanus u pa3paboOTKU: HA OCHOBE M3YUYEHHS TEOPETHUECKUX BOIPOCOB
OpraHu3aluy  3aKylIOYHOM JAESATEIbHOCTH ONPENENEHBl CYHIHOCTb, 3aJa4u
3aKYNOYHOW JIOTMCTHUKH, QJITOPUTM 3aKYNOYHOW JIESITENbHOCTH, ITOKA3aTENH
3(G(}HEeKTUBHOCTH 3aKyMOYHOM JIeATEIbHOCTH, TMPOBEACH aHauu3 (PUHAHCOBO-
SKOHOMHYECKOTO cocTogHus UYTOVII «EBpOTpakiaorucTuk» W OpraHu3anuu
3aKyIMOYHOW JEeATENbHOCTH, OLIEHKa OKHUJAEMOIro 3KOHOMHYECKOro 3¢ddexra ot
MIPEIIIATaeMbIX MEPOIPHUITHH.

DONeMEeHTbl  HaydyHOW  HOBHU3HBL:  pa3paboTaHbl PEKOMEHJAUUUA IS
COBEPILICHCTBOBAHUS  OpPraHW3alMy  3aKymouyHoul — gesarenbHoctd  UTOVII
«EBpOTpPaKIOrUCTUK» U 0OOCHOBAHA TEXHOJIOTUS BHEIPEHUS 3TUX PEKOMEHAAIINI B
NPaKTUKY TPEANPUSITHS.

O6mactb  BO3MOXKHOTO  NPUMEHEHHS: TNPAKTUYECKH B  3aKYHOYHOM
nesrenpHocTH UYTOVII « EBpoTpakmoructuky.

TEeXHUKO-DKOHOMUYECKasl, COLMAJbHAs 3HAYUMOCTBh: COBEPLICHCTBOBAHUE
3aKyIMOYHOW JIEITENbHOCTH TMO3BOJUT 3(G(EKTUBHO BBIOUpATh IMOCTABIIMKOB,
ONPEACIATh ONTUMAJIBHBIM pa3Mep 3aKa3a, YMEHbBIIUTb 3aTparbl U YJIy4IIUTh
bunancoBsie pe3ynbTarhl AesTenbHOCTH UTOVII «EBpOTpaKkiIorucTuk.

ABTOp paboThl TOJATBEPXKIACT, YTO MNPUBEIEHHBIA B JTUIJIOMHOW paboTe
pacu€THO-aHAIMTHUYECKUI MaTepual MPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE
UCCIIEAYEMOr0 Ipoliecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JIPYIUX
VICTOYHUKOB TEOPETUYECKHUE, METOAOJOTMYECKUE U METOIUYECKUE IIOJIOKEHUE U
KOHILIETII[UY COIIPOBOXKIAIOTCS CCBUIKAMU Ha UX aBTOPOB.



JpimoMmuas pabdora: 72 c., 9 mai., 25 ta6:m., 30 KpeIHilL.

3AKVIIK], 3AKYIIAUHAS JIATICTBIKA, AIIPHKA
MACTAVIIUBIKOY, ABC-AHAJII3, AIITBIMAJIBHBI [TAMEP 3AKA3Y

MbsTa facienaBaHHS:  pacnpaloyka HampaMmkay yAacKaHaJIeHHS 3aKy-
raHapoBail J3eMHAcCIl HAa aCHOBE aHaJI3y JA3€l0uail MPaKTHIKI € apraHizaibl ¥
UTOVII «EBpOTpakiiOrucTUK.

AoG'ext nacnenaBanns: YTOVYII «EBpoTpakioructuk.

[Ipanmer macnemaBanHs: Apranizanpis 3akynadnaii m3eitHacii YTOVII «EB-
POTPAKIIOTUCTHUK.

Meraner pgacnenaBanHs: AHam3 1 ciHTI3, CIiCTAMHA-CTPYKTYPHBI MaJIbIXO,
MeTaJ1 SKCTIEePTHBHIX alpHak, ABC-ananis.

JlacnenaBaHHI 1 pacmparioyKi: Ha aCHOBE BBIBYYIHHS TIAPITHIYHBIX MBITAHHSY
aprasi3allpli 3aKynayHail J3eHHacIll BbI3HaYaHbl CyTHACIIb, 3a/1a4bl 3aKy-TaHapOBaii
JariCThIK1, TaKa34YbIKi 2EKThIYHA-HACIII 3aKylayHall A3eiiHaclll, TpaBeI3eHbl aHaI3
¢inancaBa-skanamiuHara ctany YTOVII «EBpoTpakiioructuk» 1 apranizaupli 3aKy-
mavyHay a3eiHactil.

Bo6nacup MarysiMara npbIMSIHEHHS: IPAKThIYHA ¥ 3aKylauyHaid A3eHHa-HacIl
UTOVII «EBpOTpakiIOrucTuK»

TaxHika-dKkaHaMiuHasi, CallblsJIbHAsI 3HAUYHACI(h: YIaCKaHAJICHHE 3aKyrad-Hal
J3eiHacll Aa3Boiilb A(EeKThIyHa BbIOIpallb NAcCTayIIYbIKOY, BbI3HAYallb AamlThl-
MaJIbHBI TaMep 3aKa3y, NaMEHIIbIIb BbIIATKI 1 MAJICTIIbIb (hiHAHCABBIS BBIHIKI J3€H -
Hacui UTOVII»EBporpakioructuk".

A¥Tap npanbl nausspipkae, ITo IPbIBEI3EHbI ¥ IBITUIOMHAN padolie pa3iiiKo-
Ba-aHAJIITBIYHBI MATAPBISUT MPABIIbHA 1 a0'eKTHIYHA aJIFOCTPOYBae CTaH J0CceaHara
mparpcy, a yce 3ana3blyaHbls 3 JITapaTyPHBIX 1 1HIIBIX 1CTOYHIKAY TIAPITHIYHBIA, Me-
TaJajgariyHbisl 1 METAJbIUHBIS CTAHOBIIIYA 1 KAHIPMII CympaBaKarolia
criachbUIKaMi Ha 1X ayTapay.
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PROCUREMENT, PROCUREMENT LOGISTICS, SUPPLIER
EVALUATION, ABC ANALYSIS, OPTIMAL ORDER SIZE

The purpose of the study: to develop directions for improving procurement
activities based on the analysis of the current practice of its organization in the
CHTEUP "Eurotraclogistics".

The object of research: CHTEUP "Eurotraclogistic".

Subject of research: organization of procurement activities of CHTEUP
"Eurotraclogistic".

Research methods: analysis and synthesis, system-structural approach, expert
evaluation method, ABC analysis.

Research and development: based on the study of theoretical issues of the
organization of procurement activities, the essence, tasks of procurement logistics,
the algorithm of procurement activities, indicators of the effectiveness of procurement
activities are determined, the analysis of the financial and economic state of the
CHTEUP "Eurotraclogistics” and the organization of procurement activities is carried
out, the assessment of the expected economic effect of the proposed measures is
carried out.

Elements of scientific novelty: recommendations for improving the
organization of procurement activities of CHTEUP "Eurotraclogistic” have been
developed and the technology of implementing these recommendations into the
practice of the enterprise has been substantiated.

Scope of possible application: practically in the procurement activity of
CHTEUP "Eurotraclogistic”.

Technical, economic, social significance: the improvement of procurement
activities will make it possible to effectively select suppliers, determine the optimal
order size, reduce costs and improve the financial results of the activities of CHTEUP
"Eurotraclogistic".

The author of the work confirms that the computational and analytical material
given in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and
concepts borrowed from literary and other sources are accompanied by references to
their authors.



